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What's Your Experience with URP PMRs?

B Brand new - what do | do?!
M Doing a refresher and seeing what's changed.

M These reports are the bane of my existence.
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Table of Contents

(click on titles to jump to section)

 PMR Background and Basic Information
« Completing Initial PMR

« Completing Subsequent PMRs

« Requesting Disbursements

« Completing Final Report

« CCFC
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What is the PMR?

* A project management tool
* Helps you track your project
* Helps you track your hard, soft and admin costs

» Check and balance for promissory note
« Page 2 of Report, “Total URP $ HC + SC” should match the amount on the promissory note

* |f column doesn’t match, you’ll need to complete a modification (increase) or estoppel
(decrease)

* A cumulative report
+ Also used for requesting second disbursement and admin funds
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What is the PMR not?

* It's not a financial tool

* The PMR should not be used for book keeping and will not always match up to your
financial records during the project

* The PMR must match your records and NCHFA records at the end of the project

* It's not a report that you start over each quarter
 The PMR is cumulative, so you should add to your previous report
* If you make changes, use the revision column so we know!
* |t's not a walt list
« Only put homeowners on the list that you are currently serving or have served
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* Due the last day of the month following the end of the federal calendar

quarter

January 31
April 30
July 31

October 31

January 31

February 14
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When is it due?

Initial Report

Subsequent Report
Subsequent Report
Subsequent Report
Subsequent Report

Final Report
(No Disbursement Requests)

July 1 — December 31
January 1 — March 30
April 1 — June 30

July 1 — September 30
October 1 — January 31

Entire Project



What's New In 2025

 For URP24 and URP26
* There is now a report due January 31, 2026

* Final Report, due February 14, 2026, cannot have any reimbursement requests on it

« Admin/repair disbursement requests can be made after the January 31, 2026 PMR, but
must be made separately from the final PMR

 PMRs can be signed with DocuSign/similar system

* Must have an Electronic Signature Policy for organization and the audit page for signatures must be
included with the PMR PDF

 URP26

* Your maximums (hard, soft and admin) have changed, so there is a new URP PMR 25
Unit and 50 Unit spreadsheet for your use.

* DO NOT use the new URP 25 Unit/50 Unit Spreadsheets for your URP24 project.
Everything will be wrong
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Getting Started
 Download the PMR

 URP Forms & Resources (https://www.nchfa.com/home-ownership-
partners/community-partners/community-programs/urgent-repair-program/forms-
and-resources)

 Located under “URP Forms”
 Choose between 25 and 50

» Base this on your targeted number of units

« Remember, the report is cumulative so you want to choose the report that will match the
number of units you plan to complete

» Always download the report from the website when getting started. Don'’t
reuse old reports!
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https://www.nchfa.com/home-ownership-partners/community-partners/community-programs/urgent-repair-program/forms-and-resources

Completing the PMR: Initial Report
*This Section is Using URP26 Reports/Numbers*

NORTH CAROLINA HOUSING FINANCE AGENCY

URGENT REPAIR PROGRAM
PROJECT MANAGEMENT REPORT

Recipient organiaation: Flebllilding Poe County Date of Report: January 31, 2026

Reporting period:  From: July 1, 2025 to: December 31, 2025 | Funding Agreement No:  URP2E55
Report prepared by: Mark Twain Phone number: 919-123-4567
URP Repair Allocation (per Funding Agreeme $150,000 Participant Tax ID # 56-1234567
URP Admin Allocation [per Funding Agreemer 415,000 Total URP Aware $1,650,000
Total matching funds (hard costs only) per approved Application: $17,000 | Case Manager: Sarah Zinn L Pag e 1
Completion Date (per Funding Agreement): December 31, 2026 Mumber of units targeted: 12

A. Repair Account Balances

1 Bighalbg e * General project information

: :um o: :;IFGP Ftcplait funds tccci\:d from NCHF & prior to ;epotting period. ..o [‘ ‘]. . I $75.UUD-I ] ] . ]
. Sum of Program Income received prior to reporting period .. ...ttt +]... ° F I f t
c. Sum of disbursements by Recipient prior to reportingperiod.....oooviviiiiiiiiiiniiiiiiaa, () $0 I n a n C I a I n 0 rl n a I 0 n
d. Total URP Project beginning balance /o ples & mives €7 oo iiiiiiiiiiiiiiiiiiianiinnas ()... $75,000
2. Receipts Since Last Report: « Key indicators (based on pages 2 and 3 of
3. Program Repair funds received from NCHFA since last report ..o $0
b. Interest carned on Program fund deposits during thiz reporting period .. ...oooiiiuieiiiieeeennn... $0 P M R
c. Totalreceiptz since lastreport /o plsr S f .o oeiii it (=)... $0

3. Recipieat Disbursements Since Last Report:

. URP-cligible Kard €052 ... ..o ee s s e e e ettt $35,000 e Certification/s |g nature

B POGIRIN BUPPIONE .« o oraararsos oo s s s a8 o M R A A S S (+1... $4.250
c. Total repair disburzements since last report o odes &0 Lo ()... $39,250

4. Met Repair balance of URP funds on bhand: ................... 13 plvs 2. minus Sc,y (2)... $35,750 ® Re po rt type

B. Admin Account Balances

1. Sum of URP Admin funds received from NCHF A prior to reportingperiod .. ... iiiniins, ¢ U Sed to Ind Icate If you , re req ueStI ng fu ndS

2. URP Admin funds requested Forthis report. .. .. ..oiniiiniiii i iiiiiiieanias i ennnanrannanns
3.  Total of URP Admin funds requested o date FOr Project ... ou oot eeieeieeeennennns $0

C. Key Indicators and Progress Toward Goals

1. Months remaining to 12 4. Percent of targeted units 0% 7. Percent of completed 33%
completion date ....... completed . .............. unitz 30 -50% AMI........
2. Percent of project 5. Awverage completions!mont 8. Percent of completed
timeused . .....o.ia. - needed to finish on time . .. L unitz below S0% AMI. ... 7%
3. Percent of URP o% 6. Percent of matching funds 0%
funding spent . ........ investedtodate..........
Certification: Report Type
| Certify that the information contained in thiz Rearterly Foport ..c.ooiisisaanisnionssnnssanssirses . |
Report iz complete and accurate. Fiepair Disbursement Request .. ....oooiiiiiiiiinn. | .
Admin Disbursement Request .. ...t . .
Fisal Bepoft’ . ..viviviviinssnnancesiiaanccemdiny
Authorized Signature/Date YFlrars chock thir hox and ottoch the Cortific otion of Complation ondFinal
[Chicf Administrative Official) Cort Eoportadon yov clare yovr Froject }

Usils Dale Unils

Disbarararsl Rrsiru sud Apprasal

Frarierd Frosmmradrd bydDule Amessl TaFissnnrun Eslrrrd by Eslerrd

3 ! !

Page tof § rewsed HESAEF



Completing the PMR: Initial Report
*This Section is Using URP26 Reports/Numbers*

NORTH CAROLINA HOUSING FINANCE AGENCY

URGENT REPAIR PROGRAM

PROJECT MANAGEMENT REPORI
Re cipient organization: Rebuilding Poe County Date of Report: Janumary 31, 2026
._ Reporting period: From: July 1, 2025 K to:  December 31 2025 1Fundjﬂg Agreement No: URP2655
Report prepared by: Mark Twain Phone number: 919-123-4567
_.L'-EP Fepair Allocation (per Funding Agreement): $150,0004\ Participant Tax ID # 50-1234567
URP Admin Allocation (per Funding A greement): $15.000 A Total URP Award $165.000 A
:Tr:ntal matching funds (hard costs only) per approved Application: $17.000 @ Case Manager: Sarah Zinn @)
._.E-nmpletinﬂ Date (per Funding Agreement): December 31, 2026 A Number of units targeted: 12 q

A = from your Funding Agreement
. = from your approved Application

. = from your approved Post Approval Documentation (PAD)
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Reminders

* Make sure the Reporting Periods are correct with no extraneous spaces or
characters

« Completion date should be 12/31/_ (comes from your FA)

« Make sure all dates are filled out. This will affect how the next sections are
populated

* Note — Your initial disbursements might be different on A.1.a (next slide) if
your organization does not have the bonding to cover the full 50%
disbursement
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Completing the PMR: Initial Report

A. Repair Account Balances

— Initial disbursement from agency
($75,000 for $165k awards or $150,000

for $330k awards.

e These will be $0 since it’s the first report

This section auto totals from page 2

This section must be completed by you.

= Most likely will be $0 (see next slide)

1. Beginning Balance:
a. Sum of URP Repair funds received from NCHFA priortoreportingperiod. . . ............................ 375,00'0.-—-
b. Sum of Program Income received priortoreportingperiod . . .. ... ... ..., o [
c. Sum of disbursements by Reciptent priortoreportingperiod . . .. ... ... ... ... ).... S0
d. Tolal URF Project beginning balance (o phe b milmase) - - .. .o ococcoooinicicnconcsccccacancans =)... $75,000

2. Receipts Since Last Report:
a. Program Repair funds recetved from NCHFA sincelastreport . .. .. ... ... ... . ... . . . i, S0
b. Interest earned on Program fund deposits duning thisreportingperiod . . .. ... ... ... .. ... ... ..., S0
c. Totalrecetptssincelastreport (@ plus b.) . . . .. e =)... S0

3. Recipient Disbursements Since Last Report:
L ——— $35.000
b Do Bl . oou s susnsvsnvns s snms s ese SRR SRS SUSST RS e ... $4.250
c. Total repair disbursementssincelastreport (@ plus b)) . . . ... ..o aaaaan. =)... $39250

4. Net Repair balance of URP fundsonhbhand: .. .. ... ... ... .. ... ... ...... (1.d plis 2.c. minus 3.c.). (=)... $335,750

B. Admin Account Balances

L Sum of URP Admin funds received from NCHFA prior toreportingperiod . . . ... ... ... .. ... ... ... ... ...

2. LR A0 D DRI T BN - oo o i sanin i e RS S RER SRR S E SR B SRR SRR

- ! Total of URP Admin funds requested todate forproject . .. ... ... ... .. .. S0

C. Key Indicators and Progress Toward Goals

1. Months remaining to B 4. Percent of targeted units 0% 7. Pe;ce{l\t of _corflpleted 339,
completiondate . ....... | LT units 30 -50% AMI........

2. Ffercent of project 379, 3. Average completions month 0.99 8. Percent of cq‘mgleted 67%
ttmeused.............. needed to fimshon time . . . .. units below 30% AMI . . . . ..

3. Percent of URP 29, 6. Percent of matching funds 0%
funding spent . . ........ investedtodate . .. .........

This section is totaled from pages 2 and
3. If any numbers show up as “###" go
up to top and make sure dates are
correct
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Admin

« Admin can only be requested when a unit is complete

* The report will not allow you to enter admin on page 2 until a completion
date is also entered

e Can request admin at any time

* For initial report, will most likely not have received admin prior to this report,
but might be requesting admin if you've completed units
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Completing the PMR: Initial Report
*This Section is Using URP26 Reports/Numbers*

For initial and subsequent reports,
check this box

Certification: Report Type )
. . . o R 2"d disbursement can be requested any
? Certlf}' th»at the mfmtlon Contamed imn thls RePOft Quaiter } eport """""""""""""""""""""" tlme after gocyo of 1St dlsbursement has
s complote and accorate. Repatr Disbursement Request . . ... ... ... ... .. ... .. ..... been spent
Adoen Deabursement Reguesl . - . . - - .. cccocosennsssnnnss
FmalReport® . .. ... ... . ... . ) :
Check this box if you having completed
Authorized SignatureDate *(Please check this box and attach the Certification of Completion and Final a unit & are requesting admin
(Chief Administrative Official) Cost Report when you close your Prgject.)
S For NG Housing Finance Bgency Hise Dinky:
Date Date Disbursement Review and Approval Units Date Units
Received Due Recommended bulDate Amount ToFinance on Entered by Entered
) . |
Page 1 of 3 revised 9/22/25

Required signature by CAO (who signed
application)

PMR can be signed via DocuSign/similar
system (NEW)




Completing the PMR: Initial Report
*This Section is Using URP26 Reports/Numbers*

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM
PROJECT MANAGEMENT REPORT
Date of Report: January 31, 2026 lRecipient: I Rebuilding Poe County
D. Financial Status Report on all units assisted to date: completed and units in progress
g = | First name and Last name Strest addrass City/town County Zip |8q. ft.| URP Other hard costs URP | Total
BB |7513 [middle initial of of of completed [of completed| code [size of| Hard | identified by source | Soft | URPS | URP S
&2 ° |of homeowner homeowner complated vnit vnit vnit vait Costs |Amount|] Source Costs |HC +5C| Admin
1 Jamas F. Patterson 124 Jury Way Posville Pos 27564 1,000| $12,000 $1.500 [ $13,500
2 Alice B. Hoffman 2003 Magical Dr. | Poeville Pos 27654 950 | $5.500 $1,250 1510,750
3 Ray Bradbury 451 F ahrenheit Blud Usher Pos 27654 1,200| $13,500 £1,500 | $15,000
4
5
6
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
a|Totals on units completed or in-progress during this quarter. . .. $35.000 $4.250 | $39.250
b |Totals on units completed prior to reporting period. . ... ... ..
c|Cumulative totalstodate(a+b). ....... ... ... ... ... .. ... $33,000 $4.250 539250
page s a3

« Page 2
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Change from URP24:
No longer calculating
total SF of units, but still

need to fill in!

HousingBuildsNC.com

Homeowner name and address

Unit square footage

Hard, soft, matching costs and admin
Completion dates

Bottom numbers show you progress to date
and for the current quarter

* Note that these bottom numbers will change on
subsequent reports

Page 2 will most likely be blank for initial
report — that is okay!

Remember, “Total URP $ HC + SC” should
match your Promissory Note for each unit




Completing the PMR: Initial Report
*This Section is Using URP26 Reports/Numbers*

& 5 |First name and Last name Street address City/town County Zip | 3q.ft.| UEP Other hard costs UEF | Total
% E : é = | middle initial of of of completed | of completed | code |size of| Hard wdentified by zource soft | UEPS | URPS
e > | of homeowner homeowner completed unit uruk ik vt | Costs [Amount| Source Costs |HC + 5C| Admin
1 James F. Patterson 124 Jury Way Poeville Poe 27664 | 1000 | 512,000 51300 | 513500
2 Alice B. Hoffman 2003 Magical Dr. Poeville Poe 27654 [ 930 | 39300 31250 | 310,730
3 Ray Bradbury 451 Fahrenheit Blvd Usher Poe 27654 [ 1,200 | 513 500 51,300 | 315,000
-

This must
have date to

enter admin

Homeowner information

Soft costs =
program
support (next

Admin costs
= overhead
(next slide)

slide)

(last column)

comes from their

application

Hard cost =
URP
construction
contract amt
only

Local $
spent,
volunteer,

matching
funds go
here




Hard vs. Soft vs. Admin Costs

Hard Costs

Construction
costs/construction contract

If self-performing, this is the
labor and materials amount.

 There should still be a
construction contract even if
you're self-performing

Only includes URP hard
costs, not any matching
funds

Soft Costs

Admin Costs

* Program support that is directly
tied to a unit
* |nspections
« Work write-ups
« Bidding process
* Processing invoice for that unit

 Overhead costs to run a
program that are not directly
tied to a unit

» Reports

* |ntake and advertising
 Work completed for the PAD
* Mileage

« Salary for support staff
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Completing the PMR: Initial Report
*This Section is Using URP26 Reports/Numbers*

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

PROJECT MANAGEMENT REPORT

Date of Report:

January 31, 2026

[Recipient:

Rebuilding Poe County

E. Beneficiary Report on all units assisted to date: completed and units in progress

Homeowner's last name
and First initial

Rey ision
1]
Ll

Annual
household
income

Inzame iSin

category

<30

<50

of

HH

Special neodr catoqory®

Elderly
(RZ+)

Hdzp?|
Dkl

Large

(+5)

Lead
EEL

Sinqled Yor-|

paren oran

Household racial
composition

Hispanic

BEreif description of repairs!
modifications performed

on completed units

Patterson, J.

$25,000

X

X

BlackiAfrican American (12)

Roof

Hoffman, &.

$15,000

X

X

X

\white (11)

Ramp, shower modifications

Bradbury, R.

$9,600

X

2
1
1

X

Black{African American (12)

Floors, HYAC

WDl lw|~w|@m| ||| -

=
(=]

=

-t
[

—
2]

-
e

—
o

=
o

—
=

-
oo

—
o

r
(=]

ro
b 4

ro
L

ma
D

L%
-

25

a. Totalr on unitr comploted orin-proqreer thir quarker $43,BDG

b. Tatalr on unitr completed priortoreportingperind. ..

<. Cumulative totalrtadate (a+b) . .ooooiiiiiiiiinnnn

$43,800

*Specialnesdr: Elderly -Head of Hourchald aldor than 62; Hepddbld - Head of Howrchold handicapped or dirabled; Hrhld 25 - Hourchald uith more than S members; EEL - Hourchald with <hild with an elovate d bload leadlovel; and,

Snqlpar-Single parent uwith a dependant child; Vereran-A perran uhorervedinthe active military, naval, or airrervice, and ubo war dircharged or releared therfram under conditions ather than dirchonarable.
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 Page 3

Demographics
Special needs category

Where you keep up with your 30% and
50% AMI split

Description of repairs




Completing the PMR: Initial Report
*This Section is Using URP26 Reports/Numbers*

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

PROJECT MANAGEMENT REPORT

Date of Report:

January 31, 2026

Recipient:

Rebuilding Poe County

E. Beneficiary Report on all units assisted to date: completed and units in progress

& e H lag Annual |Income|Size] Special needs category’ Hoosehold racial 3 - Braif description of repairs > B
:g = | S t — houszhold |categor] of | Elderly Hdn::p!| Large| Lead | Single Vet- g = modifications performad i
= and first inatial ﬂ composition = s 4
2 income |<30[<50[HH| (62+)| Dsblf [+5) | EBL fparenferan} - on completad uvnits :
1 Patterson, J. $25.,000 Xl2] X Black/African Amenican (12) Roof
2 Hoffman A. $15.000 | X 1| X | X White (11) Ramp. shower modifications X
3 Bradbury, R. §9800 |X 1 X X | Black/African American (12) Floors, HVAC 1
4

4

Revision
Column —
use in future
reports if you
make
changes

Pulls over
from page 2.
Must have

URP hard
costs for
name to pull
over

Income from
application.
The category
is based on
income chart
in your
Assistance
Policy

Household
must meet
one special
need. Only
fill in those
that apply,
leave others
blank

From
application

Place “X"
here if work
included an
accessibility
modification

Keep
description
brief



Completing the PMR: Initial Report
*This Section is Using URP26 Reports/Numbers*

E | - NPT Annual |[Income Sizel Special needs category® Honsehold racial .E Braif .descr.iption of repairs’ : :
B ¥ i umma & first initial housshold [category of | Elderly|Hdcpd| Large| Lead Singlsl Vet- tion & modifications performed ‘i _
2 - income <30|<50| HH| (62¢1| Dsbl| (+5) | EBL |paren il = on complatad vnits .
i I I
a. Totals on units completed or in-progrees thisqu S49.800/[ 2| 1 \3| 2 2 1
b. Totals on units completed prior to reporting peri
¢. Cumulative totalsto date (asb)................. S40800\ 2| 1)/3]| 2 2 1
0 STroTTTioTTOTTY PP T aToaTte,

B s alalacada lanial. and

Row C on page 3 is directly tied

to Key Indicators #7 and 8 on F  Percent of completed

age 1. | e R T 0%
Pag umts 30-30% AN, . . ....... .
Remember — 50% of your
targeted units have to be below %. Percent of m:l.-mpiﬂtd S0%
30% AMIL. If you do more than umnits below 30% AMI. ... .| -

the targeted # of units, you can
do more 50% units.

30/50% AMI Split is a program
requirement; not meeting the
requirement does affect future
applications




Completing the PMR: Initial Report

» Before submitting initial report:
* Look over the report and make sure all appropriate cells are entered
* Make sure all dates are correct
* Make sure CAO signs the report

« Email to Laura Altimare at Imaltimare@nchfa.com and copy your case
manager by due date
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Completing the PMR: Subsequent Reports

* All subsequent reports should add on to the previous report

* Do not move homeowners around.

* NCHFA staff manually enter homeowners into our system and moving them around
makes this more difficult to keep track

« Completion dates on page 2 of the report will affect how amounts are
grouped for “Totals on units completed or in-progress this quarter” and
“Totals on units completed prior to reporting period” at bottom of page 2
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Completing the PMR: Subsequent Reports
*This Section is Using URP26 Reports/Numbers*

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

PROJECT MANAGEMENT REPORT

Recipient organization: Flebuilding Poe County Date of Report: July 15, 2026
Reporting period:  From: April 1, 2026 to: June 30, 2026 Funding Agreement Mo:  URP2655
Report prepared by: Mark Twain Phone number: 919-123-4567
URP Repair Allocation (per Funding Agreeme $150,000 Participant Tax 1D # 56-1234567
URP Admin Allocation (per Funding Agreemer $15,000 Total URP Aware $1,650,000
Total matching funds (hard costs only] per approved Application: $17.000 | Caze Manager: Sarah Zinn
Completion Date (per Funding Agreement): December 31, 2026 Mumber of units targeted: 12

A. Repair Account Balances

1. Beginning Balance:
a. Sum of URP Repair funds reccived from NCHF A prior to reportingperiod. . ....ooooeviiinieeinnn.., $75,000
b. Sum of Program Income received prior toreportingperiod .. .o.oiii i (+)... $0
¢. Sum of disburzements by Recipient prior to reporting period .. ...t {-1... $13500
d. Total URP Project beginning balance /o s o misws o7 oo {z)... $61500
2. Receipts Since Last Report:
a. Program Repair fundz received from MCHFA since lastreport . ..o oo $0
b. Interest carned on Program fund deposits during thiz reportingperiod ..o $0
c. Total receipts since Ret report /2. 2 d.7 .. ooiiiiiiiiiiiiiiieiiiioisienicnasstonsenannse (=)... $0
3. Recipieat Disbursements Since Last Report:
3. URP-ligible hard Costo ..ottt ettt ettt e e e $46,750
B PO QR DUPEROT o omiwsuassotm w50 8070161500505 51080 1500 R (+)... #5650
c. Total repair disburzements zince last report fa. advs 2.7 Lo (z)... $52,400
4. Het Repair balance of URP funds om bhand: ................... £13 plvs Zc minvs Sicy ()., $9,100
B. Admin Account Balances
1. Sum of URP Admin funds received from NCHF A prior to reportingperiod ... ..., $0
2.  URP Admin funds requested FOr Bhis rePort. . .. .ouuuienniiiie e snisraneseenarannns I $S.530.|
3.  Total of URP Admin funds requested to date FOr Project ... ..ouuiuiiiiineiieeiieiiieeineanannnn. $6.,590
C. Key Indicators and Progress Toward Goals
1. Months remaining to 6 4. Percent of targeted unitz 0% 1. Percent of completed 3a%
completiondate....... completed........ocvvnn unitz 30 -50% AMI........
2. Percent of project 5. Average completions/mont 8. Percent of completed
timeused............. ko needed to finizh on time . .. G units below 305 AMI. ... .. s
3. Percent of URP 4% 6. Percent of matching fundz 6%
funding spent ......... investedto date ... ......
Certification: Report Type
I Certify that the information contained in this Buaterly Rpott . .o ivsmnsivindivinvansns v e .
Report iz complete and accurate. Repair Disburzement Request . ....o.ouiniininennn, .
Admin Dizbursement Request . ... .
Final Beport i coviiinmeimsiinvnvessvvinvis v
Authorized Signaturcn‘Datc YFVrars chock thirdox ond ottoch the Cortific otion of Complotion ondFinal
(Chicf Adminiztrative OFficial] Cart Bopartabon you clors yove Frojct.}

Frariaed Dar Frasmmrnded by/Dale Amsssl Telisannr un Eslerrd by Eslered

u DaleUs

Diskarsrmesl Brairu snd Appronal

$ P

Page tolf 3 rewsed SA2EEF

 Page 1

Change dates
Update account balances for repair and admin

Key indicators will change (based on pages 2
and 3 of PMR)

Certification/signature

Report type
* |n addition to Quarterly Report:

* Request admin disbursement
» Request repair disbursement



Completing the PMR: Subsequent Reports
*This Section is Using URP26 Reports/Numbers*

NOETH CAROLINA HOUSING FINANCE AGENCY

URGENT REPAIR PROGRAM

PROJECT MANAGEMENT REPORT
Re cipient organization: Rebuilding Poe County Date of Report: July 15, 2026 A_.
| Reporting period: From: April 1, 2026 A1 to: June 30, 2026 A\ 1|.Funu:ﬂjng Agreement No: URP2655
Report prepared by: Mark Twain Phone number: 919-123-4567
UEP Repair Allocation (per Funding Agreement): $150,000 Participant Tax [D # 56-1234567
URP Admin Allocation (per Funding A greement): $15.000 Total URP Award $1.650.000
Total matching funds (hard costs only) per approved Application: $17.000 |Case Manager: Sarah Zinn
\Completion Date (per Funding Agreement): December 31, 2026 MNumber of units targeted: 12

A = Changes from initial report



Completing the PMR: Subsequent Reports
*This Section is Using URP26 Reports/Numbers*®

A. Repair Account Balances

1. Beginning Balance: A. 1. a. will change when you get 2"
a. Sum of URP Repair funds received from NCHFA prior to reportine period. . .. ... ... ot ... % 13 000 disbursement
b. Swm of Prosram Income received prior to reportine period . . . .. . ..ottt e e +)... S0 A. 1. b. will only change if using
¢. Sum of disbursements bw Recipient prior to reportingperiod . . . . ... o -y... $13300 interest bearing account
4. Total UEP Project bepinning balance fa plus b mimes ¢ ) .. . . ... ..., (=y... 5613500
2. Receiptz Since Last Report: A. 2. a. will change if you got 2nd
a. Program Bepair funds received from NCHFA since lastreport . . . .. ... . ... .. . 50 diSbursement Fiuring report quarter
b. Interest sarned on Program fund deposits during this reportingperiod . . . . ... ... ... .. 50 A. 2. b will be interest for report
c. Total receipts sinee last report fa plus B . . e =)... o0 quarter
3. Recpient Dizburzements Since Laszt Report:
2. UBP-ahimble hard costa . . . ... e e e e e 546,730
B, Prosram Support . .. oo =) $5 650 This section auto totals from page 2
¢, Total repair disbursements since last report fa plus b)) . . .. (=) §52.400
4., Net Repair balance of URP fundzon hamd: . . ... . ...... .. ........ (1.d plus 2.¢c minus 3¢ (=)... 59100
B. Admin Account Balances B. 1. is admin funds received prior to
1. adum of URP Admin funds recerved from NCHFA priortoreportingpenod . . ... ... ... ... .. ....... 50 reporting period
8. TP Adin G il i BH FEEEL. ... . » oo s s » e s o et s 5 s o 5 5 3 5 At 8 3 s $6.580 B. 2. Is admin funds requesting this
» | | _ . reporting period.
e Total of URP Admin fonds requested todate forprogect . . ... ... .. i 36, 300
C. Kev Indicators and Progress Toward Goals
1. Months remaining to p 4. Percent of targeted vnits 0 7. Percent of completed 335, This section is totaled from pag“es 2“and
completion date .. ... | complated ... .......... S vnits 30 - 50% AMI . .. . .. 3. If any numbers show up as "###" go
5 7 o & N ¢ o o up to top and make sure dates are
2. Percent of projec - 5. Avwerape completions’'mon . Percent of complats
timesed . .......... 567 needed to finish on time . . . (IS units below 30% AMI . . . . 5 7% correct
3. Percent of URP 4% 6. Percent of matching funds 6%,
fondinz spent . ... ... .. mnvested todate . ... ...... '




Completing the PMR: Subsequent Reports
*This Section is Using URP26 Reports/Numbers*

C. Key Indicators and Progress Toward Goals
1. Months remaining to 4. Percent of targeted units _ 7. Percent of completed
: 6 50% = mre ey 33%
completion date . . .. ...._| Ol . .. . s units 30-50% AMI.......__. Re Ol’t ! pe
2 lfercent of project 66% 5. Average com'pletions. month 0.08 8. Pefcent of complleted 67%
timeused............... needed to fimshontime . . .. .. units below 30% AMI .. ... ... Quarterly Report — stays until Final
3. Perce_nt of URP 59 6. ?ercent of matching funds 0% Re pO!"t |
fundingspent . ... ... ... mvesiodte ey . ... ..coouua Repa”' Disbursement
Cortification: E——— . iny mark with X when 90% of 1st
I Certify that the information contained in this Report Quarterly Report . .. ... ... Filsbyrsement = spent/completed
1s comj;lete and accurate. Renai -- Admin Disbursement . :
epair DisbursementRequest . ............................ « Can be used any time units are
Admin Disbwrsement Request . ... ....... ... ... . ... complete
sl Report® . . oo eeeeean * Does not have to be sent in time
o _ _ _ with quarterly reports
Authorized Signature Date *(Please check this box and attach the Certification of Completion and Final Cost : :
: - . : Report when you close your Project.) Final Report — only used for Final
................. S — Report
e e N O T
Date Date Disbursement Review and Approval Units Date Units
Receivdd Due Recommendad by/Date Amount To Finances on Enterad by Enterad
$
Page 1 of 3 revised 9/22/25

Signed by CAO (who signed

application)




Completing the PMR: Subsequent Reports
*This Section is Using URP26 Reports/Numbers*

NORTH CAROLINA HOUSING FINANCE AGENCY

\’*

URGENT REPAIR PROGRAM
PROJECT MANAGEMENT REPORT
Date of Report: July 15, 2026 |thipient: Rebuilding Poe County
D. Financial Status Report on all units assisted to date: completed and units in progress
E . |Firstname and Last name Strest address City/town County Zip | 8q.ft.| URP Other hard costs URP | Total
g 2 | £ £ 2 | middle initial of of of completed | of completed | code |size of| Hard | identified by source Soft | URPS | URPS
= < |of homeowner| homeowner completed unit unit unit unit | Costs [Amount| Source Costs |HC +SC| Admin
1| 215¢26|  James F. Patterson 124 Jury Way Poeville Poe 27564 | 1,000 | $12.000 $1,500 | $13,500 | 51,350
2|4130i126)  Alice B. Hoffman 2003 Magical Dr. Poeville Poe 27654 | 950 | $9,500 $1,250 | $10,750 | $1,075
3 |5#25¢28 Ray Bradbury 451 Fahrenheit Blvd Usher Poe 27654 | 1,200 | 513,500 $1,500 [ $15,000 [ 51,500
4|4128128]  William Faulkner 415 Sound Lane Poeville Poe 27654 | 1,000 | $11,000 $1.400 | $12,400 | $1,240
5|3/1/26]  Agatha Christie 100 Mystery Drive Usher Poe 27652 | 1,300 | $12,750 $1,500 | $14250 | $1.425
6(6/2726 Maya Angelou 500 Poet Lane Poeville Poe 27654 | 900 $13,000( Local Funds
8
9
10
11
12
13
14
15
16
17
18
19
20
21
2
23
24
25
a |Totals on units completed or in-progress during this quarter. . . _ _ . $46,750 [513,000 $35,650 | $52,400 | $5.240
b|Totals on units completed prior to reporting period. . . . .. ... ... $12.,000 $1,500 [ $13.500 | $1.350
c¢|Cumulative tofals todate (a+b). . . . ... ... _ ... .. __.._.. $38.750 (513,000 $7.150 | $65.900 | $6.590

NORTH
CAROLINA
HOUSING

FINANCE AGENCY
HousmgBundsNC com

« Page 2
 Will continue to add units

Remember, report is cumulative, add to
existing report!

Changes to bottom financials may confuse
your finance staff

Revision Column (far left) is used to tell
NCHFA if you have made a change since your
last report




\’*
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Completing the PMR: Subsequent Reports
*This Section is Using URP26 Reports/Numbers*

NORTH CAROLINA HOUSING FINANCE AGENCY

URGENT REPAIR PROGRAM
PROJECT MANAGEMENT REPORT
Date of Report Tuly 15. 2026 [Recipient | Rebuilding Poe County |
D. Financial Status Report on all units assisted to date: completed and units in progress
& First name and Last name Street address City'town County Zip | Sq.ft.| URP Other hard costs URP | Total
';;:' = | 2 £ 2 | middle initial of of of completed | of completed | code [size of| Hard | identified by source | Soft | URPS | URPS
&~ - |of homeowner|  homeowner completed unit unit unit unit | Costs [Amount| Source Costs |HC +5C| Admin Page 2 Change for U RP26 Reports
121526  JamesF. Patterson 124 Jury Way Poeville Poe 27564 1,000 | $13.500 $1,500 | $15,000 [ $1.350
2[4130028]  Alice B. Hoffman 2003 Magical Dr. |  Poeville Poe 27654 950 | $11.500 $1.250 | $12.750 | $1,075 - .
e m L w wm S1.300 IR 5150 Page 2 will now alert you if your totals exceed
a|s2eize]  Withiam Faulkner 415 Sound Lane Poeville Poe 27654 | 1,000 | $13.000 $1.500 | $14.500 | $1.240 . ‘ .
S[126| Agiha | Chrstie |00 Mystory Drve| _ Usher | Poe | 7ese 1300 S12.750 S1.500 [S14.350] SL4; your Repair (HC + SC) Allocation or Admin
6/6226] Maya Angelou 500 Poet Lane Poeville Poe 27654 900 | $15,000 |$13,000( Local Funds $15,000 | $1,500 .
7[67726]  John Steinbeck | 100 Grape Bowevard | Usher Poe | 27652| 1,000| S14.500 | 52.000| Local | $500 |S15.000| S1.450 Allocation
8|88  Stevie King 560 Horror Way Poeville Poe 27654 1200 | $11.500 | $4.000 Local $1.450 | $12.950 | $1.295
9[s2128]  Paula Laureate 101 Bookish Rd Poeville Poe 27654 950 | $13.500 | $3.000 Local $1.500 | $15.000 [ $1.500 6 »
10{9/526] BamesE. Noble 382 HWY 1 Usher Poe 27652 | 1,000 | $14,000 $1,000 | $15,000 | $1.500 ShOWS Up at the bOttom as Exceed FA
11| mwes|  Janet Austen 1000 Sensible Way|  Poeville Poe 27654 | 1,200 $13,500 | $3.000 $1.500 | $15,000 [ $1.500 Th " t . d g t t
12 IS Wil NOL give you an error ana won t stop
13
i i :
- you, but it will alert you that you're over
16
17
18
19
20
21
2
23
24
25
a |Totals on units completed or in-progress during this quarter. . . _ .. $132,750 | $25,000 $11,700 |$144.450( 513,985
b|Totals on units completed prior to reporﬁng penod. oo s $13.500 $1.500 | $15.000 | $1.350
c|Cumulative totals todate (a=b). . . ... ... .. ... ... .. ...... $146.250 | $25.000 $13.200 "
| mt
Fofs sFA sFA

NORTH
CAROLINA
HOUSING

FINANCE AGENCY

BuildsNC.com



Completing the PMR: Subsequent Reports

*This Section is Using URP26 Reports/Numbers*

Initial Report:

Sq.ft.| URP Other hard costs URP Total

size of | Hard identified by source Soft UEPS | URPS

unit Costzs | Amount Source Costs | HC+5C | Admin
a [ Totals on units completed or in-progress during this quarter. . . . . . $33,000 54,250 | §39.250
b|Totals on umts completed prior to reporing penod. . . . .. . . . . ..
C|Cumulative fofals todate (a+b). . . .. ... ... .. ... .. ... .... 533,000 54.230 | $39.250

Subsequent Report:

a | Totals on units completed or in-progress durnng this quarter. . . . .. $46,750 |513,000 $3.650 | $52.400 [ §3.240
b|Totals on umis completed prior to reportmg period. . . . . .. .. .. 512,000 51,300 | 513,500 | 51,330
c|Cumulative tofals todate (a+b). ... ... .. ... ... .. ....... 338,730 |513,000 57,150 | 563,900 | 56,390

Note: The cumulative total dollars from (a) on the initial report ($29,000) will not automatically go to (b) on the subsequent report. The amounts

listed for (b) are based on completion dates on page 2.

NORTH
\ & CAROLINA
g=i HOUSING

HousingBuildsNC.com




Completing the PMR: Subsequent Reports
*This Section is Using URP26 Reports/Numbers*

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

PROJECT MANAGEMENT REPORT

Date of Report: July 15, 2026 IRecipient: Rebuilding Poe County

E. Beneficiary Report on all units assisted to date: completed and units in progress

N == = = |l ——=
BE 205126 Patterson, J. 52?,000 _ X|2] X i thk-.&frica? American (12) mRonf
sl Baoyr T so00 [x[ T1] Tx | Bk A A (5 e T | Page 3
"f asaize Faul?mha', W. $19.160 X|1| X \‘jt?te (11) .\{o Roof ‘ . ] ] .
oo Tww x| [ x % e renp oo £f « Continue to fill in demographic data and
; repairs for each unit added
B
B « Note Line 4 is blank — no URP funds were
;; used (refer to slide 27), only matching funds,
! so does not carry over to page 3. Must have
: at least $1 of URP funds to carry over to page
= 8
20
21
5

a. Totals on units completed or in-progreesthisqu 564460 | 4| 1| 5| 4 3
b. Totals on units completed prior to reporting peri 523,000 112 1
i) 5 3

¢. Cumulative totalstodate (a+b)................. $80460 | 4| 2
akcleblobo i e A,

*Special needs: level; and,
Sngl par = Single parent with a dependant child; Yeteran= & person who served in the active military, naval, or air service, and who was discharged or released therfrom under conditions other than
dishonoeahle

Doge FoF 7

.. NORTH
‘ 9% CAROLINA
szu (I, HOUSING

FINANCE AGENCY
HousingBuildsNC.com



Completing the PMR: Subsequent Reports

« Before submitting subsequent report:
* Look over the report and make sure all appropriate cells are entered
 Make sure all dates are correct and you have the correct quarter
* Make sure CAO signs the report

« Email to Laura Altimare at Imaltimare@nchfa.com and copy your case
manager by due date

NORTH

‘ Q& CAROLINA
. HOUSING

#7 FINANCE AGENCY
HousingBuildsNC.com



mailto:mwlindquist@nchfa.com

Requesting Additional Funds

*Using URP24 report/numbers moving forward*

e Admin Funds

* Only available once a unit is complete per the PMR
« Can be requested at any time
« Second Repair Disbursement

« Can be requested once 90% of 15t disbursement amount has been expended,
based on PMR

« Can be requested at any time

« Change to URP24/URP26

* All disbursement requests (admin and repair) must be made prior to the final PMR

NORTH

‘ Q& CAROLINA
. HOUSING

i FINANCE AGENCY

HousingBuildsNC.com




B. Admin Account Balances

Requesting Additional Funds: Admin

1. Sum of URP Admin funds received from NCHFA priortoreportingperiod . . . ... ... .ot iiiiennnnnn. $0
2. URP Adwitn Suntls serusabed ToP tHEEPEIORE:  « & oo vvvmumvamesess s 5 5§ § § FEPPEREEESRRTETE S ¥ 6 ¥ 5 § REos $6,590
3. Tobl of URP Adsaw: finsds vequcsitd fo dste Tor pEojett . .o voss s 555 85 sasunnssseawens s 8 § & § 8§ &8 swanes $6,590

C. Key Indicators and Progress Toward Goals

1. Months remaining to 4. Percent of targeted units 0% 7. Percent of completed 33%
completion date . . ... ... ) T ¢ units 30 - 50% AMI . ....... °
2. Percent of project 665 5. Average completions/month 0,08 8. Percent of completed 679
BDEONER & i sevsansaini ¢ needed to finish on time . . . . . : units below 30% AMI . ..... | °
3. Percent of URP 6. Percent of matching funds e
funding spent . . . ....... mvestedtodate . .......... ?
Certification: Report Type
I Certify that the information contained in this Report Quarterly Report . . . ...t
is complete and accurate. Repair Disbursement Request . . ... ...................
Admin Disbursement Request . . .. .................... X
FmalReport® . . ... ... . .

Authorized Signature/Date
(Chief Administrative Official)

*(Please check this box and attach the Certification of Completion and Final
Cost Report when you close your Project.)

\’*

NORTH
CAROLINA
HOUSING

FINANCE AGENCY

HousmgBundsNC com

B. 1. Admin funds received
previously. If first request, it's $0
B. 2. Admin funds you are
requesting.

B. 3. Cannot be more than Page 2
Cumulative Total for URP $ Admin
Column (far right)

Be sure to check the “Admin
Disbursement” box to request
admin funds

Can be included with Quarterly
Report or requested at any time
once units are completed
Cannot be with Final PMR



Vs

Requesting Additional Funds: 2" Repair Disbursemen
*This Section is Using URP24 Reports/Numbers*

A. Repair Account Balances

1. Beginning Balance:
a. Sum of URP Repair funds received from NCHFA priortoreportingpeniod. .. .......... ... ... ... ... ... $60.000
b. Sum of Program Income received prior to reportingperiod . . .. ......... .. .........i.iia..... G SO
¢. Sum of disbursements by Recipient prior toreportingperiod . . . ... ..., (-).... $11,000
d. Total URP Project beginning balance (@ plus b. minus ¢.) ... ... .. . iiiiii..... =)... $49.000
2 Receipts Since Last Report:
a. Program Repair funds received from NCHFA sincelastreport . ... ... . iiiiiiiiiia... S0
b. Interest earned on Program fund deposits during thisreportingperiod . . .. ...... ... ... ... ..., S0
£, TN R N BRI RD - - oo s SR R R S R RS RN S SR SR R SR A =)... S0
3. Recipient Disbursements Since Last Report:
B IR R RN OOEIE . . . o oo im0 s e 5 $49.750
B, PIOEIam QP POr . . . ... ... $4.450
c. Total repair disbursements since lastrepost (@ plus b)) - . ... i =... $54200
'4. Net Repair balance of URP fundson hand: . . ... ... ... .. .. .. ... ... ... ... (1d phis 2.c. minus 3.¢). (=)... -$5200
B. Admin Account Balances
1 Sum of URP Admin funds received from NCHFA priortoreportingperiod . . ............................. $4.845
2 TIRP Adkin ale sonpaid S TS TP . . o« ooc s von s amn mes 5 s & me s 5 HusE SbE o5 S8 S s e s $1,000
* Tokal of URP Adwmm foads sormesied 0 Goln TN PEDIOEL . . . .« com cnmmmm o mmm s ww m o om0 m s wsm <o s $5.845

NORTH
CAROLINA
HOUSING

FINANCE AGENCY

HousingBuildsNC.com

You can request the 2" repair
disbursement when you've
spent at least 90% of your first
disbursement

If you are using an interest
bearing account, make sure
you update #2. b. as that could
change your calculation

Based on this, 90% has been
spent ($54,200/$60,000)

Net repair balance takes into
account Admin below

This is filled out assuming you
submitted the admin request
from the previous slide. If you

haven’t done admin before,
then follow previous slide for
adding admin to Part B




Requesting Additional Funds: 2" Repair Disbursemen
*This Section is Using URP24 Reports/Numbers*

C. Key Indicators and Progress Toward Goals 2nd Repair Disbursement can
"l. Months remaining to 6 "3. Percent of targeted units 50% 7]. Percent of completed 139, be requested at any time once
completion date . . .. . . .. S — == units 30 - 50% AMI ... ... .. = 90% of the 1st disbursement

2. Percent of project 66 5. Average completions/'month 0.08 8. Percent of completed 67% has been Spent
timeused . . ............ G needed to finish on time . . . .. : units below 30% AMI . . . ... ™ s
Make sure to put an “X” in the
3. Percent of URP » 5. Percent of matching funds " : .
fundingspent . ......... 4% invested todate . . ... ... ... 0% Repalr_ Disbursement Box
indicating you are ready for
s et Tope : the 2" disbursement
I Ceftl.f}" that the information contaned in this R.e'po‘ft Quarterl}' REP'O‘I't """"""""""""""""""" X In this example the partner iS
- compIEte and accurate. R.epatr Disbursement Request .......................... X su bm itti ng 3 q Uar‘te riy re po rt’
Admin Disbursement Request . .. ......... ... ... ... ... X repair disbursement and
Final Report® . . ... ...ttt admin. You can do a
Authorized SignatureDate *(Please check this box and attach the Certification of Completion and Final combination of all or one at a
(Chief Administrative Official) Cost Report vwhen you close your Prgject.) time

__________________________________________________________________________________________________________________________________ e e TR Chane: You can no Ionger
request any disbursements on
the Final Report

NORTH
A& CAROLINA
HOUSING

g FINANCE AGENCY
HousingBuildsNC.com




PMR Changes for URP24 and URP26

* The January 31 report (covering Oct — Dec) is now due. This was not
required in previous URP cycles.

 All disbursement requests must be made prior to the Final Report. Final
Report shall not have any disbursement requests

« Admin/2"d repair disbursement requests can be made at any time, they do not have
to be made with a quarterly report

* You can submit the report for 1/31/26 and then submit a disbursement request after
that

 PMRs can be signed with DocuSign/similar system

* Must have an Electronic Signature Policy for organization and the audit page for
signatures must be included with the PMR PDF

NORTH

‘ Q& CAROLINA
. HOUSING

#7 FINANCE AGENCY
HousingBuildsNC.com




Completing the PMR: Final Report

All subsequent reports should add on to the previous report

Only units completed should be on final report

* If a unit was previously on report, but was not completed, then delete everything from that
line and leave blank

* Make sure to “X” revision column
Do not move homeowners around.

 NCHFA staff manually enter homeowners into our system and moving them around
makes this more difficult to keep track

* The final report is due 45 days after the completion date (February 14, 202_ ).
» With final report, submit your CCFC and human interest story.

.. NORTH
\ & CAROLINA
=l HOUSING

FINANCE AGENCY

HousingBuildsNC.com



Completing the PMR: Final Report
*This Section Using URP24 Report/Numbers*

NORTH CAROLINA HOUSING FINANCE AGENCY

URGENT REPAIR PROGRAM

PROJECT MANAGEMENT REPORT

Recipient organization: Rebuilding Poe County Date of Report: February 14, 2026
Reporting period: From: October 1, 2025 " to: December 31, 2025 ‘Funding Agreement No: URP2455
Report prepared by: Mark Twain Phone number: 919-123-4567
URP Repair Allocation (per Funding Agreement): $120.000 Participant Tax ID # 56-1234567
URP Admin Allocation (per Funding Agreement): $12.000 Total URP Award $132.000
Total matching funds (hard costs only) per approved Application: $17,000 |Case Manager: Sarah Zinn
.Completion Date (per Funding Agreement): December 31, 2025 Number of units targeted: 12

& hat & 4 T L

.. NORTH
‘ 9% CAROLINA
= HOUSING

FINANCE AGENCY
HousingBuildsNC.com

Make sure to use the correct reporting
period dates

* These dates will control A. 2. and A. 3 on page

1 of PMR
Update Date of Report




Completing the PMR: Final Report

*This section using URP24 report/numbers*

A. Repair Account Balances
4

1. Beginning Balance:
a. Sum of URP Repair funds received from NCHFA prior to reportingperiod. . . ... ... ... ... ........... $120.000
b. Sum of Program Income received prior to reportingperiod . . .. ... ... .. ... ... .. ............... ) s $0
c. Sum of disbursements by Recipient prior to reportingperiod . .. ... ... ... ... ... ... ............ (-).... $109,700
d. Total URP Project beginning balance (a. plus b. minusc.) ........ . ... ... . ... (=)... $10.300
ik I
2. Receipts Since Last Report:
a. Program Repair funds received from NCHFA since lastreport. . ... ... ... ... ... ... ... .i...... $0
b. Interest earned on Program fund deposits during this reportingperiod . . ... ... ... ... ... ... ... ... ... $0
c. Total receipts since last report (a. plus b.) . . ... .. =y .. $0
4
3. Recipient Disbursements Since Last Report:
5. URP-elipibleband ooty .- ooonne s sovune s sovuns s sosuns s sovnes s soress § sosees § Sosess § SoEon § sa@mes $9.300
b Proprem St .. . ooounc s sssenc s sosunt s BouenEe s PR es S USPEEE Y PEEEE S PUUHEE S SEUEDE Y SEUESE) (#).... $1,000
¢. Total repair disbursements since lastreport (@ plus d.) .. ... ccciiiiniiiiiiiiiiainiiinain. (=)... $10.300
'4, Net Repair balance of URP fundson hand: . .. ... ... .. ... .. .. ... .. ..._. (1.d. plus 2.c. minus 3.c.) .(=) . .. $0
B. Admin Account Balances
4
L Sum of URP Admin funds received from NCHFA prior to reportingperiod . . ... ...... ... ... ........... $10.845
V
y URP Admin funds requested for this report. . . . .. ... ..... $0
r
3. Total of URP Admin funds requested to date forproject . . ... ... ... ... ... ... .......... $10.845
C. Key Indicators and Progress Toward Goals
"1. Months remaining to 0 "4. Percent of targeted units 929 *7. Percent of completed 459
completiondate . . . ... .. completed .. ... .. ....... ’ units 30 - 50% AMI .. ... .. ’
2. Percent of project "s. Average completions/month [ '8. Percent of completed
timeused.... ........ .. A0 needed to finish on time . . . _ | s units below 30% AMI . .. .. ] 425
3. Percent of URP 6. Percent of matching funds
0 ' 0,
funding spent . . . ... ... ] A% investedtodate . .. ...... ... i

For A. 1. a. enter the amount of funds
received from NCHFA.

Program Income is only if you have
interest bearing account

A. 2. a. will be blank since 2
disbursement included in A. 1. a.

This section auto totals from page 2
Only calculates based on work
completed during reporting period at
top of page.

B. 1. is amount you’ve received prior
to reporting period

B. 2. should be blank — no requests
on Final PMR

B. 3. cannot be more than total on
page 2 ‘URP $ Admin’ column

If C. 5. shows up as ### that's okay,

it's because C. 1. is 0, which is giving
the error.




Requesting Additional Funds: Final Report

Certification: Report Type

I Certify that the information contained in this QEEEIY BOPORE . .. o s s s s comms s comsass sommimss s 1

Report is complete and accurate. Repair Disbursement Request . .. ... ... ... ... Only “Final Report” should be
Admin DisbursementRequest . . .. ... ... ... ... ........ chec!<ed. .

. No disbursements on Final
Final Report® . . . .. . . .. ..., X Report
AuthPrized Signature/Date *(Please check this box and attach the Certification of Completion and Final
(Chlef A dministrative OfﬁCMI) Cost Report when you C!OSG}-‘OH?' Project.)
Date Da Disbursement Review and Approval Units Date Units
Received Du Recommended by/Date Amount To Finance on Entered by Entered
3

Signed by CAO (who signed

application)

¥, NORTH
\ 4{ CAROLINA
HOUSING

FINANCE AGENCY

HousmgBundsNC com



Completing the PMR: Final Report

NORTH CAROLINA HOUSING FINANCE AGENCY

URGENT REPAIR PROGRAM
PROJECT MANAGEMENT REPORT

Yate of Report: February 14,2026 |Recipient | Rebuilding Poe County
). Financial Status Report on all units assisted to date: completed and units in progress
g _E | First name and Last name Street address City/town County Zip | Sq.ft.| URP Other hard costs URP | Total
% 3 E ::.;_g" middle initial of of of completed | of completed | code |size of| Hard identified by source Soft URPS | URPS
x S | of homeowner homeowner completed unit unit unit unit Costs | Amount Source Costs |HC+S5C| Admin
1| 2N525|  JamesF. Patterson 124 Jury Way Poeville Poe 27654| 1,000 | $10,000 $1,000 | $11,000 | $1.000
2[ 43025  AliceB. Hoffman 2003 Magical Dr Poeville Poe 27654| 950 $7.500 $950 $8,450 $845
3| 52525 Ray Bradbury 451 Fahrenheit Blvd Usher Poe 27652 1,200 | $11,500 | $1,000 Local $500 $12.000 | $1.000
4| 42825 Will Faulkner 415 Sound Lane Poeville Poe 27654 1,000 | $9,000 $1,000 | $10,000 | $1.000
s[5125] Agatha Chistie 100 Mystery Drive | Usher Poe  |27652] 1300 | $10.750 51,000 | 511,750 [ $1,000
6|6/7/25 Maya Angelou 500 Poet Lane Poeville Poe 27654 900 | $11,000 $1,000 | $12,000 [ $1.000
7| 6/7/25 John Steinbeck 100 Grape Boulevard Usher Poe 27652 1,000 | $11,500 | $2.000 Local $300 $12.000 | 51.000
8| 8E25 Stevie King 560 Hotror Way Poeville Poe 27654| 1,200 | $9,500 | $4.000 Local $1,000 | $10,500 | $1.000
g|&232s Paula Laureate 101 Bookish Rd Poeville Poe 27654| 950 | S$11,000 | $3,000 Local $1,000 | $12,000 [ $1.000
10| 9/5/25| BamesE. Noble 382HWY 1 Usher Poe 27652| 1,000 [ $9,000 $1,000 | $10,000 | $1,000
11| Th¥25 Tanet Austen 1000 Sensible Way Poeville Poe 27654| 1200 | $9.300 | $3.000 $1,000 | $10300 | $1.000
12
13
14
15
16
17
18
19
20
21
22
23
24
25
a|Totals on units completed or in-progress during this quarter. . . ... _ .. 1.200| $9.300 [ $3.000 $1.000 | $10,300 | $1.000
b |Totals on units completed prior to reporting period. . . .. ........ .. 10,500 $100.750 ($10,000 $8,950 SATUT 70837
¢ |Cumulative totalstodate (a+b). . ... ... ... ... .. ... ..... ... 11,700 $110,050|$13.000 $9.95 suo,%&w,s‘;s

\’*
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« Page 2

Make sure that ‘Total URP $ HC + SC’ does
not exceed Repair Amount on Page 1

Make sure that ‘URP $ Admin’ does not
exceed Admin Amount on Page 1

Make sure you've used all Matching Funds
listed on Page 1
In this example, they only used $13,000. That would
be a discussion during monitoring!
Make sure loan documents in client files
match the amount for the homeowner in the

“Total URP $ HC + SC”




Completing the PMR: Final Report

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM
PROJECT MANAGEMENT REPORT
Date of Report: February 14, 2026 Recipient:  Rebuilding Poe County
E. Beneficiary Report on all units assisted to date: completed and units in progress
g , Annual | Income |Size| Special needs category" 4 -8 Breif description of repairs/ =
a 23 Hotri:;‘;::tsi::iilnm housshold |category| of | Elderly | Hdept| Large| Lead | Single| vet- Hzl;:hoi?tﬁml ?—- modifications performed ,‘
g : income [<30] <50 pp| (82*) [ Dsbl| (+9) | EBL | parenferan ¥ = on completed units i3
1| ansizs Patterson, J. $25,000 X|2| X Black/Afnican Amencan (12) | No Roof
2 |413025 Hoffman, A. s15000 (x| [1| x [ X White (11) No Ramp. shower modifications x| ® Page 3
3 | 526025 Bradbury, R $9.800 | X X X | Black/African Amenican (12) | No Floors, HVAC
4 | 4128025 Faulkner, W. $19.160 X|1] X White (11) No Roof = 2
> | e x| 1] = T = Fo—— : * Be sure all demographic data is complete
6 [6/725 Angelou, M. $9.700 | X ] | 4 I 4 Black/African American (12) | No Roof .
767125 Steinbeck J. $12680 [X| |1 X X White (1) No HVAC * Only fill in columns that apply
8 | sieizs King, 8. $27,000 X2 X White (11) No Bathroom repairs
9 [arzai25 Laureate , P. s30500 | [x[1] x Black/African American (12) | No Roof | ° d b i f d i p I f p I W h d
10]9/5123 Noble. B. $17.800 | X 4 | ) 1 Black/African Amencan (12) | No HVAC I n CI u e rl e escrl tl 0 n 0 re a ' rS - e a n
11 A I $22.500 X|1 X White (11 N ., Roof i X 1
e usen, - e s Rang, Baof gt enter these — keep it short!
13
14
15
16
18
19
20
21 v |
22
23
24
25
a. Totals on units completed or in-progrees this quarter. 522,500 i 1
b. Totals on units completed prior to reporting period. .. 5177440 | 6 | 4 11| 8 5
¢. Cumulative totalsto date (asb)...................... $199940 | 6| 5[12| 8 6

"Special needs: Elderly = Head of Household older than 62; Hep/dbld = Head of Household handicapped or disabled; Hshld > 5 = Household with more than § members; EBL = Household with child with an elevated blood lead level; and,
Sngl par = Single parent with a dependant child; Veteran= A person who served in the active military, naval, or air service, and who was discharged or released therfrom under conditions other than dishonorable.
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Completing the PMR: Final Report

« Submit final report by 2/14/__ along with:
* Certification of Completion and Final Cost (CCFC)

 Human interest story

* Pro-tip — Tell us about your favorite URP project! We want all the warm fuzzy details. We want
to know about the person, the work you did and how they felt when it was all done. This is your
chance to tell your public officials what you do!

« Send pictures! Our Board members love photos of your homeowners. Photos put a real face to
the work you're doing.

NORTH
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T

Certification of Completion and Final Cost (CCFC)

*This section using URP24 numbers*®

* Numbers should match Final PMR
* Due February 14, 2026 (URP24) or February 14, 2027 (URP26)
 Include Human Interest Story with photos!
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CCFC

NORTH CAROLINA HOUSING FINANCE AGENCY NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM URGENT REPAIR PROGRAM
PROJECT MANAGEMENT REPORT CERTIFICATION OF COMPLETION AND FINAL COST
Recipient organization: Rebuilding Poe County Date of Report:  February 14, 2026 Please attach the final Activity Report
Reporting period: From:  October 1, 2025 ¥t December 31, 2025 |Funding AgreementNo:  LIRF2455
Report prepared by: Mark Twain Phone number: 919-123-4567 Recipi‘ent‘ Rebuilding Poe County Date of February 14, 2026
LRP Repair Allocation (per Funding Agreeme $120,000 Participant Tax |0 # 56-1234567 ggar_uzanon: Report:
URP Admin Allocation (per Funding Agreeme $12,000 Total URP Award $132,000 iMdng TaE— URP2455 Program’ ) December 31, 2025
Total matching funds (hard costs only) per approved Application: $17.000 [Case Manager: Sarah 2inn ;{umbe:r Comgletion D;::;'
Completion Date (per Funding Agreement): December 31, 2025 Nurmnber of units targeted: 12 P:Pm 4 Mark Twain 5 m: 919-123-4567
A. Repair Account Balances cpared by, ~RE
"1. Beginning Balance: A, REPAIR ACCOUNT BALANCES
a. Sum of URP Repair funds received from NCHF A prior to reportingperiod. .. ..o $120,000 7 =
b. Sum of Program Income received priortareportingperiod. ... (+)... $0 a. Amount of URP Repair i e $120.000
c. Sum of disbursements by Recipient priorto reportingperiod. . ... .......oooiiiiiiiii (-)... $109,700 b. URP Repair funds received as disbursements from NCHFA ... ————— L $120.,000
d. Total URP Project beginning balance /2 pwsd minesad ..o (=)... $10.300 ¢. Sum of interest eamed on Programfunds. . ... ...............................
z Receipts Since Last Report: d: “TOTAL Program seceipts (Brhe)c oo oum o imuns s 0os s 5o su S s $120,000
a. Program Repair funds received from NCHF & since lastreport. ... ... ... i $0 s Diskarsements by Rocigler:
e e S
. Recipient Disbursements Since Last Report: 4 TOTAL disbursemets (4#b50). - +++++rrooooorrroooroooooooo [ SI0000 pmeer
R i .1 5. Bilnce o URP el s i ccnnt o e retmed 0 NCHFA (20 30 come from
c. Totalrepair disbursements since lastreport /3. plesd.7 .o (=)... $10,300 B. ADMIN ACCOUNT BALANCES P M R pg 2
4. Net Repair balance of URP fundsonhand: .................... £l ples o s Fe (=)L .. $0 Total amount of URP Admin funds requested from NCHFA ..........cccovvnnennee 510,845|

B. Admin Account Balances
i P Sum of URP Admin funds received from NCHF & prior to reportingperiod . .. ......................... $10,845
2. URP Admin funds requested forthis report. ... o e 30
"3.  Totalof URP Admin funds requested to date For Projeet . . ... ... o vee oot $10,845

M Lo Tndisntann and Duamnans Tamand Mol
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CCFC Break Down

PMR Page 2
URP Other hard costs URP Total

Hard identified by source Soft URPS | URPS

. . _ Costs | Amount Source Costs [HC+SC| Admin
Totals on units completed or in-progress during this quarter. . [ $9.300 | $3.000 $1.000 | $10,300 [ $1.000 |
b [Totals on units completed prior to reporting period. . . . . . . | $160-75Q ] ¢16.000] $109.700 | $9.845 |
|Cumulative totalstodate (a+b). . .............. ... .. ({ $110.050 )s13.000 $9.950 |)%120,000 | $10,845 |

LY A2 _

-
-

= URP Hard Cost (PMR Column) and
Repairs/modifications (CCFC)

= URP Soft Costs (PMR Column) and Program

Support (CCFC)

= Other hard costs (PMR Column) and Other funds

leveraged (CCFC)

= Number units complete (CCFC) and comes from
total number of units with URP hard costs on page 2
(Units with only matching hard costs and no URP

Hard Costs do not count)

CCFC Page 1
A REPAIR ACCOUNT BALANCES
1. Receipts:
a. Amount of URP Repair funding allocation. . . ... .. ... ... .................. $120,000
b. URP Repair funds recetved as disbursements from NCHFA. ... ... ... ... ... _. $120,000
c. Sum of interest eamedonProgramfunds. . ... ... ... ... ... ...
i TEELAL PO DRI . . c s s v 5520 O s S R S S $120,000
2. Disbursements by Recipient:
b. Repairs/modifications (hard costs for all URP-eligible repairs). . ........... ... .. $110.050 >
0 TOTRENION IRMIIRIE: . s e 5 55 5 495 2 R L 0 7R 5 $9.950 >
d. TOTAL GEIESOmERE (T . . oo i o wim o s wi e e :
- Balance of URP Repair funds in account to be returned to NCHFA (1.d - 2.d).......... | SOl
B. ADMIN ACCOUNT BALANCES
Total amount of URP Admin funds requested from NCHFA ........c..ccceeruerrersensnns | $10,845]
e CUMULATIVE PRODUCTION
Dwelling Units repaired/modified, by county:
Number URP URP
County of units hard costs soft costs Other funds Total funds used
served comolete_ dis disbursed _lgver_age_d__ URP + Other
1|Poe d 11| $110.050 $9.950 $13.,000] $133.000
2 ~ | T \_______/ 50
3 S0
4 S0
5 S0
6 S0
7 S0
8 S0
a TR, ......cococuuimaniany 11 $110,050 $9.950 $13,000 $133
b. Averages per dwellingumnit. ... $10.005 $905 $1.182 $12.091




CCFC

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM
CERTIFICATION OF COMPLETION AND FINAL COST

Complete Section C and
Recin i check all boxes that apply
C. CERTIFICATIONS (Please check the box beside each applicable statement) L For #4 —_ SeleCt the CorreCt

1. All Program-funded repairs were inspected. as required by Program guidelines and mest State

g o box based on audit
2. Allrequired grant documents have been properly executed and retained n the client case fles. submission
. s i o o U, s st e g’  #5 is only checked if the
Gt et number is greater than $0
o gt e o i g on page 1, A. 3.

- %{Eﬁi&%}ﬁﬁﬁﬁiﬂf ﬁﬁﬁﬁﬁ; e R e Must be S|g ned by CAO
[] 5. The figure entered at line A 3 of this Certification of Completion and Final Cost is greater than d nd d ated
i e o C C F C can be si g ned
electronically/digitally as
e long as the partner has a
NORTH Lﬁﬁﬁﬁiﬁmﬁc&ﬁ? Authorized signature Date pOI|Cy and |t meets
"g CAROLINA NCHFA's policy
- HOUSING

FINANCE AGENCY
HousingBuildsNC.com






