NCHFA ESFRLP28

Implementation Webinar:
Administrator’s Day

May 6, 2026

Essential Single-Family Rehabilitation Loan Pool

If you represent a local government or other non-profit housing repair organization seeking sources of funding housing
repairs in North Carolina, this page is for you.
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Community Partners Loan
Pool

Self-Help Loan Pool

SystemVision™ Energy
Guarantee Program

Essential Single-Family

tation Loan Pool °h1

Urgent Repair Program

We | CO m e ! Home Ownership Program teams:

e Our Team (pG 13) Rehabilitation
Chuck Dopler, Team Leader
* If you haven’t Donna Coleman, ESFR Coordinator
Dan McFarland, DPP Coordinator
done SO, send us Sarah Zinn, URP Coordinator
your team by Frank Heath, Rehab Officer
completing your

2 Documentation
PAD submittal. L Alamare

Ana Coria
Eddie Fishburne

Rehabilitation Team Assigned Staff input:
Liz Hair— Legal

Keshonda Ruffin— Legal

Brian O'Donnell- Policy
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Management: Sonia Joyner, Mike Handley, Kim Hargrove

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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Our Mission

We provide safe,
affordable housing

the quality of life of
North Carolinians.
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opportunities to enhance

To make a positive impact on the
state’s stock of standard affordable
housing by encouraging essential
rehabilitation of existing single-family,
owner-occupied homes for low-
income households (< 80% AMI)

All major systems should function for
another 5 years
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OLD MODEL: ESFRLP16 to ESFRLP24

Essential Single-Family Rehabilitation Program Loan Pool

2022 |
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\’Q. CAROLINA - e
il |
HousingBuildsNC.com = g feod o ehe contn e N CHERTESERIP Admiin Workshop 5/6/2026

New MODEL: ESFRLP27 to ESFRLP29

Essential Single-Family Rehabilitation Program Loan Pool

e Dt Juni
EsFr27 [ | I
5.2025 |

EsFR28 |
b.2026

Juns Jus Dot
ESFR29
b.2027

& -uwana, webinar and PAD completion

selection, bid,
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Presentation will be posted online sometime
after the Workshop held on 5/6/26 3



2025 - 2027
Alexander
Beaufort
Buncombe
Cabarrus
Carteret
Caswell
Catawba
Cherokee
Cleveland
Columbus
Cumberland
Davie
Duplin
Edgecombe
Forsyth
Franklin
Gates
Granville
Halifax
Hamnett
Jackson
Lenoir
Mew Hanover
Randolph
Richmond
Rutherford
Transylvania

Tyrmrell
Union
Watauga
Wilson
Yadkin

2026 - 2028
Alleghany
Anson
Brunswick
Caldwell
Chowan
Clay
Craven
Davidson
Durham
Guilford
Henderson
Hertford
Johnston
Lincoln
Macon
McDowell
Mecklenburg
Moore
Mash
Northampton
Onslow
Orange
Pamlico
Perquimans
Person
Pitt
Rowan
Sampson
Scotland
Stanly
Vance
Washington
‘Yancey

2027 - 2029

Alamance
Ashe
Bertie

we  ESFRLP County Rotation

Camden
Chatham
Currituck
Dare
Gaston
Graham
Greene
Haywood
Hoke
Hyde
Iredell
Jones
Lee
Madison
Martin
Mitchell
Montgomery
Pasquotank
Pender
Polk
Robeson

Rockingham

Surry
Swain
Wake

‘Warren

Wayne
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A da — ESFRLP28 Webinar

Administrators’ Implementation Webinar

Wednesday, May 6, 2026

9:45 a.m. Webinar login

10:00 a.m. Begin Welcome, Mission and Workshop Flow
10:10 a.m.  Setting Up Your ESFR Project (Program Guidelines [PG] Section 1)
10:30 a.m. QUESTIONS
10:35 a.m. Minimum Requirements (PG Section 2)
11:10 a.m. QUESTIONS

11:15 a.m. 5 Minute Stretch break  Break
11:20 a.m.  Financial Management Throughout Your ESFR Project (PG Section 3)
11:55 a.m. QUESTIONS
12 Noon Title Review and Loan Closing Process
12:15 p.m. QUESTIONS

12:20 p.m. 5 Minute Stretch break  Break
12:25 p.m. Individual Case M it & Loan Processing (PG Section 4)
1:00 p.m. QUESTIONS

1:05 p.m. 40 Minute Bio-Break: Afternoon attendance required for new ESFR partners
1:45 p.m. Recent Technical Assist Topics
2:05 p.m. QUESTIONS
2:10 p.m. Topics for New Employees/Partners

’ NORTH 3:00 p.m. Due Dates
‘ * CAROLINA 305 pm.  QUESTIONS — Wrap Up
‘_ HOUSING 3:30 p.m.  Adjournment
- ¥ FINANCE AGENCY
HousingBuildsNC.com NCHFA: ESFRLP Admin Warkshop 8

Presentation will be posted online sometime
after the Workshop held on 5/6/26 4
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Set Up Your ESFR Project:
Minimum Requirements

aka Due Dates, Basic Program Workflow and
Minimum Administrative Requirements

\’\ CAROLINA
HOUSING
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Ikam new to the ESFRLP program and/or have not worked with the ESFRLP program in the last .
5 Years. -

N
A\
QO

L
>
©

My ORGANIZATION is new to ESFRLP and/or has not worked with the ESFRLP program in the .
last 2 yearsy, '
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Presentation will be posted online sometime
after the Workshop held on 5/6/26 5



How to find the website
www.nchfa.com www.HousingBuildsNC.com

housingbuildsnc.com/home-ownership-partners/community-partners/community-programs/essential-single-family-rehabilitation-koan-pacl/f sources -3

& Home Page - NCHE.. ¥ Suppor

HOUSING St Citrne B Morsacoaras. | Banterk
FINANCE AGENCY About Us Home Buyers Homeowners Renters

Lender

© Forms and Resources Forms and Resources Servicers > Espafiol

Real Estate Agents

& Single-Family Rehab ESFRLP27
Listing ESFRLPZ7 Timeling
Income Limits—2025 and Temporary Post Rehab Limits—2024 ¢
Program Documents in Development

ESFRLP24 B
Administrator's Manual (11/15/2024)

Model Assistance Policy (7/18/2024) g Self-Help Loan Pool
Model Procurement and Disbursement Policy (7/18/2024)
Madel P and D Policy—Self-Contracting (11/15/2024)

Community Partners Loan Pool

SystemVision™ Engs Syarantae Program

Essential Single-Family Rehabilitation Loan Pool

ESFR24 Dates
Quick Check Income/Property Value Limits (effective 7/1/2023) Farmgend Resources
t MCHFA Guidance for Developing.a Four Factor Analysis (effective 7/31/20e3)
Conta Single-Family Rehab Listing

Your case manager: the contact information is located in your award letter and PAD cover letter

NCHFA: ESFRLP Admin Workshop 5/6/2026 11

& Essential Single-

Rehabilitation Loan

Website = . Pool

Resources If you represent a local government or other non-profit housing repair organization
Single-Family Rehab  seeking sources of funding housing repairs in North Carolina, this page is for you.
Listing

* Navigate to the ESFR Website:
* https://www.housingbuildsnc.com

* Navigate to the Program Guidelines:
* https://www.housingbuildsnc.com

* Bookmark these pages
* https://www.housingbuildsnc.com/home-ownership-partners/community-
partners/community-programs/single-family-rehabilitation-loan-pool
* https://www.housingbuildsnc.com/home-ownership-partners/community-

partners/community-programs/essential-single-tfamily-rehabilitation-loan-
pool/forms-and-resources

NCHFA: ESFRLP Admin Warkshop 5/6/2026 1

Family Essential Single-Family Rehabilitation Loan

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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SECTION 1.3: How To USE THE MANUAL

Read
the

Manual

PS: Use the Index

NORTH
"\ CAROLINA
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This manual is formatted to be print (& 1" x 11" paper so that tabs may be
used in front of or on the first page ¢ 3 on. If you print this as a single sided
document, be advised that there will be several pages printed that will not contain content

Errors. omissions or inconsistencies in the document

I vou locate what vou believe to be an error, omission or inconsistency in the Administrator’s
Manual, please send the section number and a description of the issue you believe you observe

to: djcolemani@nchfa.com.

CHANGES ESFR24

Program Guidelines

Radon is now part of environmental review process.
Units must have loans in place by December 31, 2026.
Electronic/Digital Documents may be used for all non-

agency produced documents as long as:
Adopted verified process for signatures
Fair, consistent and transparent with reasonable
accommodations

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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CHANGES ESFR28 [ESFR27] (PG 1.1)

Program Guidelines PG 1.1

No more than 1 organization serves a County [ESFR28-in ESFR27 we accepted 2 organizations]
Hard Cost increased up to $70,000/unit (loan)
Annual forgiveness increased to $14,000/loan
Increase initial Funding Agreement (FA) to $273,000 but increase units back to 3 [ESFR27=5182,000 for 2 units]
Eliminating the set-aside period
Increasing maximum Admin. costs up to $7,000/unit {administrative costs}
Up to 50% available once loan is closed
Remaining Admin funds available once UCR for a unit has been accepted by NCHFA
Increasing soft costs up to $14,000/unit (grant)
Cycle renamed by end date to emphasize that units must have loans/construction contracts/Notice to proceed in
place by June 30, 2028 and units complete by Dec. 31 2028.
Updated ESFRLP Rehab Standards to meet HUD latest requirements/best practices
ESFRLP28 only:
Budget reduced from 11 million to 9.24 million
All awarded counties rolled into a single funding agreement

Activity Date of Performance
Award - issued by NCHFA, phone call or letter April 14, 2026
Create Project Folder-Partner Day of Award Letter Receipt (dated April 14, 2026)
Implementation Webinar-NCHFA, Partner attends May 6 and 7, 2026
Complete Post Approval Documentation (PAD) submittal Earliest Start date: 7/1/26, after Webinars;
through DocusSign, receive approval, sign Funding Latest Start date: on or after 1/1/27, FA is dated no later than
Agreement (FA), $273,000 allocation in place and usable- 1/1/27 but project cannot !:egin until FA signed, no expenses
iterative process between NCHFA and Partner paid for work prior to the date of an FA.
Begin Marketing and Outreach-Partner Date of FA but no earlier than 7/1/26 — no expenses paid

for work prior to an FA

Perform Intakes/Select Applicants-Partner Not before 7/1/26 or per Assistance Policy
Begin Portal Workflow Process-Partner 7/1/26 or per Assistance Policy decision dates
Last date to reserve units in the Portal (3.2.2) -Partner March 31, 2028
All units closed loans, construction contracts, Notice to June 30, 2028
Proceed in the Portal (3.2.2) -Partner
All units complete, CCFC due, no further fund December 31, 2028-units complete, no unit or admin after
expenditures (3.2.2) -Partner February 15, 2029-CCFC due :

Presentation will be posted online sometime
after the Workshop held on 5/6/26 8



ESFR PROJECT WORKFLOW TEAM MEMBERS

Setting Your ESFR Project UP: Administrator roughly PG Section 2

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase — end by 3/31/28
Stage 4: Bidding Phase — end by 6/30/28

Stage 5: Construction Phase — begin by 6/30/28, end by 12/31/28

Stage 6: Close-Out (CCFC) Phase — end by 2/28/29

Stage 7: Monitoring Phase

Financial Management Throughout: Finance roughly PG Section 3

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase — end by 3/31/28
Stage 4: Bidding Phase — end by 6/30/28

Stage 5: Construction Phase — begin by 6/30/28, end by 12/31/28

Stage 6: Close-Out (CCFC) Phase — end by 2/28/29

Stage 7: Monitoring Phase

Individual Case Management: Intake & Rehab roughly PG Section 4

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase — end by 3/31/28
Stage 4: Bidding Phase — end by 6/30/28

Stage 5: Construction Phase — begin by 6/30/28, end by 12/31/28

Stage 6: Close-Out (CCFC) Phase — end by 2/28/29

Stage 7: Monitoring Phase

NCHFA: ESFRLP Admin Workshop

QQ\'\"b

| would like a webinar or in-person session on the following topic (Choose as many
topics as desired)

What time are the polls completed?

\’ ~ CAROLINA
HOUSING

FINANCE AGENCY

HousmgBuﬂdsNC com NCHFA: ESFRLP Admin Workshop 18

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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Designate oversite and completion of tasks to each team member

ESFRLP PROJECT WORKFLOW STAGES

Stage 1: Application and Award Phase —2/2026 to 6/2026

Stage 2: Project Outreach and Scoping Phase — 7/2026 to 1/2027
Stage 3: Household Participant Project Initiation Phase — end by 3/31/28_;
Stage 4: Bidding Phase — end by 6/30/28 i
Stage 5: Construction Phase — begin by 6/30/28, must end by 12/31/28
Stage 6: Close-Out (CCFC) Phase — end by 2/28/29

Stage 7: Monitoring Phase — ideally begins 6/2028 ends 6/2029, varies

o
P 10, 2%
‘ I, HOUSING \‘- ‘K\L

HousmgBuudsNC com NCHFA: ESFRLP Admin Warkshop \N

NON-PORTAL WORKFLOW rask exawmeLes
Stage 1: Application and Award Phase — Project Level

Completing your Application, Receiving Award Letter

*  Setting Up your Project File
PAD submittal/approval — New process using DocuSign
Funding Agreement (FA) Execution — DocuSign

*  Earliest FA dateis 7/1/26

e After 1/1/27, all FA’s dated 1/1/27
Reviewing your accounting practices and setting up the proper controls
for invoicing, funding requisitions, receipt and disbursement of funds
Ensuring that all consultants have contracts and are performing the
work required for ESFR

*  Rehab Consultants

*  Testing Consultants: Asbestos, Lead, Radon, etc.

*  Other 3™ party consultants

Presentation will be posted online sometime
after the Workshop held on 5/6/26 10
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NON-PORTAL WORKFLOW rask exawmpies
Stage 2: Project Outreach and Scoping Phase

* Project Level:
*  Attending the required workshop to understand the rules
. Review your Policies, Funding Agreement (FA), ESFR Application,
Program Guidelines (PG) to ensure your project design meets all
the relevant requirements
. Complete your Initial Marketing & Outreach
. Complete your Pre-Application Phase
. Keep records of Administrative Costs for future requisitions,
including failed unit costs, work on non-selected units, *
* Unit Level:
. Complete Income Calculations and Certifications
. Collect relevant data from participants
. Score and choose participating households
*  Send out letters of award and notices of disposition

NON-PORTAL WORKFLOW s examees

Stage 3: Household Participant Project Initiation Phase

* Creating Case Files with Case File Logs

* Collect/research data for Portal: environmental data, post rehab
evaluations, State Historic Preservation Office (SHPO) reviews, etc.

* Review hard and soft costs for each unit in preparation for uploading
Settlement Data Sheets

» Keep records of Administrative Costs not covered by soft costs for
future requisitions™

*  Work with your Rehabilitation Specialist to get Inspections,
Workscopes, Cost estimates completed
* All workscopes need a year-built date

Presentation will be posted online sometime
after the Workshop held on 5/6/26 11
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PO RTA L WO R K F LOW TASK EXAMPLES

When will | begin work in the Partner Portal?
e STAGE 3: Household Participant Project Initiation Phase

. Initiate use of the Partner Portal and create/submit Reservations
* Last date to reserve units in the portal: March 31, 2028

*  Submit environmental reviews, post rehab evaluations, SHPO review, flood
maps, etc. in the Portal

* Upload HOME Owner Agreement in the Portal

*  Complete testing activities

*  Process requisitions for soft costs as needed

* If you have completed the loan for a unit, you may bill for Admin costs
associated with the current unit up to 50%*

NON-PORTAL WORKFLOW rask exampLes
Stage 4: Bidding Phase

* Advertise and Receive Bids — may group Units
* Review and Award contracts
Close/execute any loans not completed in previous phase
* If you have completed the loan for a unit, you may bill
for Admin costs associated with the unit up to 50%*
Execute construction contracts
Complete no later than June 30, 2028

\’ ~ CAROLINA
[, HOUSING

HousmgBmldsNC com

Presentation will be posted online sometime
after the Workshop held on 5/6/26 12
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PORTAL WORKFLOW rask examptes
e Stage 4: Bidding Phase

* Upload executed/closed loans to the portal if not yet complete \
«  Submit Settlement Data Sheet in the Partner Portal A
* If you have completed a unit, you may bill for the remaining Admin "

costs associated with the current unit* ;

*  Process requisitions for soft and maybe hard costs as needed
* Required: add the General (or responsible) Contractor to the portal prior to
the final requisition and preferably prior to each initial hard cost requisition.
Not adding this information to the portal may delay approval of your final
requisition.
* Required: Check the box on your final requisition-not doing this causes
NORTH delays and extra work for everyone.

’ij. CAROLINA
£ HOUSING

| = FINANCE AGENCY
HousingBuildsNC.com MCHFA: ESFRLP Admin Workshop

NON-PORTAL WORKFLOW raskexameLes
Stage 5: Construction Phase-Unit Level

«  Attend Pre-Construction Conferences, document them
*  Continuously review/interact w/ Case Files to ensure logs are updated,
inspections and phone calls are noted, add relevant notes-to-the file,
required documents are added etc.
*  Change Orders/Contract Modifications: execute, wet signatures
*  Execute no-cost change order if one is necessary (ask CM if not sure)
Provide Homeowners notice of Warranty date
*  Certification of Compliance with Essential Property Standards copy
Attend Post-Construction Conferences, document them
*  Have someone educate homeowner on the use of new equipment and
care of new materials
Complete all of the unit’s Construction Contract close-out documents

Presentation will be posted online sometime
after the Workshop held on 5/6/26 13
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PORTAL WORKFLOW nstecavres

e Stage 5: Construction Phase

* complete Funding Agreement Modifications (FAM) as they occur when,
projects exceed $273,000

*  Process requisitions for administrative costs* - only if at least one unit
has a closed loan

*  Contract Modifications (Change Orders): execute & upload to portal

*  Process requisitions for hard and soft costs

*  Submit the Unit Completion Report (UCR) for each project as it is
completed-must submit for all.

*  Remaining Administrative Funds are awarded once each unit is
completed!*

ORTH
\’ﬂ. CAROLINA
[ HOUSING

FINANCE AGENCY
HousmgBuiIdsNC_com MCHFA: ESFRLP Admin Workshop

NON-PORTAL WORKFLOW sk oxawes “

Stage 6: Close-Out Phase

«  Complete Section 3 Summary Report anything over $299,999
*  Return any unused funds requested by NCHFA (rare)
*  Complete the Certification of Completion and Final Cost (CCFC) and
send to NCHFA
¢ Due no later than February 15, 2029
*  Process any lingering Loan mods/requisitions for unit hard or soft costs
Prepare & execute all Close-Out paperwork for Case Files
*  Review the desktop monitoring submittal list and ensure all of the

required documents are in the organized case files.

Y
A i

NANCE AGENCY

HousmngldsNC com NCHFA: ESFRLP Admin Warkshop 5/6/2026 28

Presentation will be posted online sometime
after the Workshop held on 5/6/26 14
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PORTAL WORKFLOW mscecmsis

» Stage 6: Close-Out Phase
*  Complete any loan modifications
*  Process any lingering requisitions for unit hard or soft costs — don’t
forget to check the final requisition box or add the General
Contactor on your final pay requisitions
Ensure all UCRs are complete in the Portal
* and Before and After photos of each unit
*  Complete any Administrative Invoices/Requisitions
* Upload all required documents like the CCFC for the project
*  Upload Section 3 Summary Report - anything over $299,999
*  Complete the final Funding Agreement Modification (FAM) — when

NORTH applicable

\’ﬂ. CAROLINA
= HOUSING

FINANCE AGENCY
HousingBuildsNC.com NCHFA: ESFRLP Admin Workshop

MONITORING WORKFLOW rask examees “

* Stage 7: Monitoring Phase
* Respond to requests for monitoring, staff and homeowner attend
*  Upload all requested documents in the Portal
* Create Notes-to-the-File for any missing file documents to explain the
absence and upload to the portal in lieu of the requested document.
*  Assist your case manager in the monitoring visit
*  Respond promptly to your case manager and/or documentation
specialist to provide requested case file documentation
*  Copy work scopes and change orders for each inspection, if requested
¢ Set up appointments with homeowners to ensure they will be
available on the inspection date
*  Be fully present at the monitoring meeting

- el
. nortH  Respond when necessary to the Monitoring Report ?(Q\e :
A& CAROLINA \(\e .
%[ HOUSING A\
HousingBuildsNC.com NCHFA: ESFRLP Admin Warkshop 5/6/20; 30

Presentation will be posted online sometime
after the Workshop held on 5/6/26 15
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Questions: 5 Minutes
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P

ESFR Program Guidelines for
Minimum Administrative
Requirements
(aka PG Section 2)
W el

Presentation will be posted online sometime
after the Workshop held on 5/6/26 16
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Name 3 critical activities to complete when SETTING UP your ESFR28 project.

N

What time are the polls completed?

FINANCE AGENCY

HousingBuitdsNC.com NCHFA: ESFRLP Admin Workshop 33

ESFR PROJECT TEAM MEMBERS “

Designate oversite and completion of tasks to each team member

Setting Your ESFR Project UP: Administrator roughly PG Section 2

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase — end by 3/31/28
Stage 4: Bidding Phase — end by 6/30/28

Stage 5: Construction Phase — begin no later than 6/30/28, end by 12/31/28
Stage 6: Close-Out (CCFC) Phase — end by 2/28/29

Stage 7: Monitoring Phase

NORTH
A% CAROLINA
5[ HOUSING

FINANCE AGENCY
HousingBuildsNC.com NCHFA: ESFRLP Admin Warkshop 5/6/2026 34

Presentation will be posted online sometime
after the Workshop held on 5/6/26 17



The Project File

*The guidelines
address directly
making case files but

less directly address
making Project Files.

NORTH
" 4% CAROLINA
4= HOUSING

ICE AGENC

HousinngldsNC com

The Project File is likely to contain at least:

CENOUAW Np

Copy of your Application for Funding

Copy of your completed PAD including LAP and approved
portal user information

Funding Agreement

Adopted Assistance & P&D Policies and record of adoption.

Applicant Ranking Process and Notes
Applications denied and approved, disposition letters

Advertisements, other program outreach

Written Contracts with Consultants

Contractor Registry information (or point to it)

10. Project Amendments-REQUIRED FORM, if needed

*  Attach Portal Access form for all current users if updates made
11. Section 3 Information and reporting-REQUIRED FORM, if
needed

Presentation will be posted online sometime
after the Workshop held on 5/6/26

5/6/2026
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Section 2.1: cligible Activities

* Rehabilitation of
Single-Family Homes

* Ineligible Activities
* New Construction
* Replacement Housing
* Rental Units (2.5.2)
= Anything not residential

NORTH
\’\ CAROLINA
| HOUSING

ICE AGENC

|
HousingBulldsNC com

* Owner-occupied
* Site-Built or Modular

 2.1.2: Manufactured housing that is:

* Real Property
* “Permanently Affixed” 4.1.4.4*
* Allowed by your Assistance Policy

) -

Eligible housing characteristics

Section 2.2: Eligible Use of funds

2.2.4.2 Eligible Soft

Costs
e DIRECTLY ASSOCIATED

only to a single unit

\’\ CAROLINA
HOUSING

HousmgBmldsNC com

Maximum of $14,000 in soft costs

* Qutreach & Advertising

* Environmental Review Preparation

* Asbestos Testing/Clearance

* Radon Testing

* LBP Inspection/Risk Assessment

* LBP Clearance

* Loan Document Execution, recording, legal fees
* Pre-rehab Inspection including Scope of work
* Work Write-Up

* Cost Estimate

* Construction Management

* Flood Insurance (units in Flood Hazard Zones)
* Post-rehab Value Certification

Presentation will be posted online sometime
after the Workshop held on 5/6/26

5/6/2026
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Section 2.2: Eligible Use of funds

*2.2.4.1 Eligible Hard

Costs purpose
*2.2.4.1.iv Eliminate

threats to health or
safety of occupants and
structural integrity of
the home

NORTH
"\ CAROLINA
!, HOUSING

NANCE AGENCY

HousingBuildsNC.com

ESFRLP pays for these hard costs
(2.2.4.1)

* Use most stringent of EPS or MHC
* EPS=Essential Property Standards
* MHC=Minimum Housing Code
Meet HUD/EPS/RRP LBP req.s
* RRP=Renovation Repair Program
* LBP=Lead Based Paint
Remediation for Asbestos, Radon, etc.
“Aging in Place”
Reasonable resilience measures
Priority Project repairs
Reasonable temporary relocation costs

Section 2.2: Eligible Use of funds

«2.2.4.3 Eligible Admin

* Administrative costs must be
necessary and documented

:

* Maximum of 10% of total hard

and soft costs across the
project

JNot available for billing until:

ilithe first unit has a closed loan
(up to 50% of eligible hard and
soft costs of first unit)

ESFRLP NOW pays for these
admin costs (2.2.4.3)*

* General management, oversight,
coordination

* Travel and mileage expenses

* Project monitoring

* Indirect and overhead costs related to

administration of ESFR activities
* can be any failed or unselected unit costs

* Project related outreach and intake,
advertising and public information

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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2.2.4.3 Admin costs for Outreach to contractors

May We Suggest?

Outreach to Contractors

 Don’t wait until it’s time to advertise Bids
* This is the idea behind the “Contractor Registry”
"_\ ggRRg)II:'INA
7 HOUSING
HousmngldsNC com

Marketing and Outreac
May We Suggest?

START NOW!

* Don’t wait to get revved up
* all units must be reserved by March 31, 2028

* A lack of planning on your part shouldn’t constitute an
emergency on the part of NCHFA staff.

\’\ CAROLINA
HOUSING

HousmgBmldsNC com

Presentation will be posted online sometime
after the Workshop held on 5/6/26 21
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Section 2.4.1-2.4.4. Eligible Households

. [IVIemI:])ers must update income limits to match the new ones annually
2.4.2

* Members must calculate income using the part 5 definition in the HUD
income calculator [2.4.3]

» Use “anticipated income” ie. projecting future income based on current

i Mmstance
BProvide at least 2 months of source documentation

* Members must execute the document w/homeowner, eg. fully sign and
date the document. [2.4.4]

Section 2.4.2: Eligible Households

2025 HOME Income Limits by County, by Household Size

Median Percent Household ‘- ze (Number of Houschold Members) Post-
County Toiccans Median One Two Three Four Five Six Seven Eight Rehab
Income I"\'rwl_nl PrrﬂE Pﬂ‘\'lw I'cra_ty'l I‘rrnﬂ I'cr& Fur\n_n Person Value
30% S17.850] S20400] $22950] S25.500] $27.550] $29.600] $31.650]  $33.700)
50% §29,750 534,000 $38,250) £42, 500 $45,900| £49,300] £52,700] 556, 100]
: , 5
SRS S85.000 —ome $35.700] _SA0.800] _S45,000] _§51,000] _§55,080] _S59.160] _S63.240] _Se7.320] 2 o000
0% S47.600]  S54.400  S61.200] S6R000] $73.450] S78,000] 84,350 589,800
0% $16.350]  Si18.650]  S21,000]  S23.3000  S25200]  $27,050]  $28.900]  S30,800)
S0% $27.200 $31.050 534,950 $38.800] £41.950] £45,050] 48, 150] $51,250|
Alexand, 77,600 252,000
— : 0% $32.640] _537.260] _541.940] _546,560] _550.340] 554,060 _557.780] _S61.500] °
30% $43,500]  $49.700]  $55.900]  s62,100] 567,100 s?:.usrzl $77,050] 82,000
30% S16,050]  S18.350]  S20650] 522.000] 524.750] 526,600 528.400] _ 530,250]
50% 826,750 S30,600 §34.400 S38,200) $41,300| £44.350) £47 400, S50,450]
ANy ST6AN | — $32.100] _$36,720] _S41.280] 45,890 _549.560] _§53.220] 556,880 _S60.540] S0 000
B0 S42 800 S48,900 $55,000) Sa1,100 Siaih, )| £70,900) $£75,800] SRO, 700
. TIE nen TIC 2N T eenl €7 ool Taa aenl  Coc ennl €30 annl | €3n cn

https://www.housingbuildsnc.com/home-ownership-partners/community-partners/community-
programs/essential-single-family-rehabilitation-loan-pool/forms-and-resources
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Section 2.4.4: ciigible Households

Income HUD Income Calculator link:

https://www.hudexchange.info/incomecalculator/
‘- HUD EXCHANGE

* Upload to the Partner Portal CPD Income Eligibility Calculator and Income Limits
* Executed HOME Owner R—
Agreement
* Executed Income Calculator
* At least 2 consecutive months
of income source

Related Materials

documentation

NORTH
\’ﬁ& CAROLINA
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Section 2.4.1: Eligible Households

*Income Limits
* Max is 80% of the Area Median Income (AMI)

* AMI is as determined by HUD HOME limits, published
annually

* Limits are adjusted for family size
* Chart shows up to 8 but larger families can be calculated

* Source Documentation AND income certification/
recertification must be dated within 6 months of the HOME
Owner Agreement

Presentation will be posted online sometime
after the Workshop held on 5/6/26 23
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Section 2.4.6: &ligible Households “

Eligible households with Special Needs must be described in |

Assistance Policy
* Elderly
* Disabled
* Veteran
* Child under age 6 threatened by Lead hazards or potential hazards

Funds are officially committed or “RESERVED” on the date of the
HOME Owner Agreement

NORTH
\’ﬂ. CAROLINA
= HOUSING

FINANCE AGENCY
HousingBuildsNC.com MCHFA: ESFRLP Admin Workshop

Section 2.4.6: Eligible Households

What it means to be “Disabled”

Physical or mental impairment that substantially limits one or more major life
activities
* 2.4.6.2.3 Drug addiction as sole impairment > must have SSD benefits
* Documentation includes:
* Social Security Disability (SSD)
* Railroad Retirement Disability
* Supplemental Security Income
* VA Disability benefits
* Letter from a licensed physician

Fair, Systematic, Uniform, Transparent = policies

NCHFA: ESFRLP Admin Workshop 5/6/2026

Presentation will be posted online sometime
after the Workshop held on 5/6/26 24
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Section 2.4.4: ciigible Households v

Preferred Documents.

Social Security Income annual Letter

at least 2 concurrent Pay Stubs/Wage Statements
Interest Statements

Unemployment Compensation Documentation
Pension Account Statement

Potentially Problem Documents.

BankStatements — lots of non-income information, privacy
Income taxes for self-employed- lots of other information, privacy

NORTH
"\ CAROLINA
[ HOUSING

HousmgBuudsNC com

Section 2.4.5: eligible Households ‘

*Member must have a policy about and respond
to applicants who have been denied assistance

* [t’s important to keep these decisions in the PROJECT FILE

Fair, Systematic, Uniform, Transparent = policies

\’\ CAROLINA
HOUSING

HousmgBmldsNC com

Presentation will be posted online sometime
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Section 4.1 Selecting Applicants with |
emphasis on Fair Housing Practices

NORTH
\’ﬂ. CAROLINA
HOUSING

FINANCE AGENC
HousmgBLﬂIdsNC com NCHFA: ESFRLP Admin Workshop

Section 4.1.2: Selecting Applicants “

Fair, Systematic, Uniform, Transparent = policies

* Do not discriminate against: race, color, national origin, religion, sex
(including gender identity and orientation), familial status, disability or
limited English proficiency.

* Prioritize households according to income level, housing need, other
non-discriminatory practices (age and disability are not discriminatory
in connection with these funds as elderly and disabled citizens are part
of the target audience) per 24 CFR 92.351.

‘o
A i

MANCE AGENCY
HousmgBuudsNC com NCHFA: ESFRLP Admin Warkshop 5/6/2026

Presentation will be posted online sometime
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Section4.1.1 and 4.1.2: Screening, Scoring and Choosing Participants
Fair, Systematic, Uniform, Transparent = policies

 Entitlement cities that cannot receive funding for ESFR:
Charlotte, Durham, Greensboro, Raleigh, Winston-Salem.

* You shall not discriminate against: race, color, national origin,

religion, sex (including gender identity and orientation),
familial status, disability and limited English proficiency. .

* Why isn’t Age on the list? The current thinking is that this program is
primarily designed to reach those 62+. This may change if policies or thinking
changes.

Can you prioritize households based on need? ‘

Can you draw eligible applicants from existing |
waiting lists or make new waiting lists?

Are you required to publicly advertise ESFRLP?

YES...but you MUST have a system of internal controls
to ensure fair housing practice.

These policies show up where?

https://www.customsmobile.com/regulations/expand/title24 part92
subpartH section92.351#title24 part92 subpartH section92.351

\’\ CAROLINA
HOUSING

HousmgBmldsNC com
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Section 2.5.1 and 2.5.2: Eiigible Units

NS ELRAVEINERpick a method and keep
* Max is 95% of the area median purchase price (issued by

HUD)

* Acceptable forms of Ownership
* Fee Simple

* Inherited Property with multiple owners
* Life estate

* Inter vivos trust (living trust)

* Beneficiary deed

NORTH
\’\ CAROLINA
! HOUSING

NANCE AGENCY

HousingBuildsNC.com

Section 2.7: environmental standards

Environmental Screening o

* Member must submit an
Environmental Screening via the
Partner Portal

F | OOd M a p NA - There is no effect for single-family owner occupied housing rehabilitation

Presentation will be posted online sometime
after the Workshop held on 5/6/26 28



*2.2.3 Rehab Criteria

* Each dwelling Unit must meet all
requirements of the Essential
Rehabilitation Criteria

* See Appendix A

*2.5.3 Meet the Essential
Rehab Criteria within

NORTH
"\ CAROLINA
. HOUSING

ICE AGENC

|
HousingBuudsNC com

Section 2.2.3 & 2.5.3: Eligible Use of funds

APPENDIX

A. ESSENTIAL REHABILITATION CRITERIA

A. Introduction
B. General Requirements
C. Essential Property Standards
Cl1. Prionty List of Additional Repairs
C2. Request for Waiver of ESFRLP Property SlmEgard
Requirement
D. Essential Rehabilitation Standards
Environmental Protection
F. Lead-Based Paint Requirements

m

e Use the Essential
Property Standard (EPS)

* Members may also use the

local Minimum Housing
Code, as long as it is not less

stringent.

* Combine as needed

\’\ CAROLINA
HOUSING

FINANCE AG

HousmgBmldsNC com

Section 2.6: Essential Rehabilitation Criteria

APPENDIX

A. ESSENTIAL REHABILITATION ('RIT@

A. Introduction
B. § = :

pfMMilional Repairs [
Cc2. R‘.quu: Iur Waiver of ESFRLP Property Standard

Requirement
D. Essential Rehabilitation Standards
E. Environmental Protection

F. Lead-Based Paint Requirements

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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Section 2.3: Forms of Assistance

°| 0an

* Hard costs only
* Interest-free

* Secured by Deed of Trust
NI WS 14,000/ year*

*Grant

* Soft costs only
* No repayment

Menu

@& Dashboard

F a2 » P

J‘:.

cecocopeeccoccce

Loan and Grant Documents
* Both prepared by NCHFA

* Submit “Settlement Data Sheet”
* No loan or grant without this
* Use the Partner Portal to
submit

Sattlernant Data Shaat
Cost [t

[ Settement Dana

Shiet

eeococcocoe

eceoee

Section 2.3.2: Forms of Assistance — Required Documents

il

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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Section 2.8: Household Temporary Relocation v

* No permanent household displacement
2.8.3 Examples of Temporary

* Members may allow for temporary
relocation when necessary to protect
household members [2.8. 1;

Relocation Expenses:

* Moving to and from
* Only hard costs can be used for this activity

* Policy must be uniformly applied the home
* Can be voluntary or as a condition of program
part|C|pat|on @ omeowner’s expense ° Renta' of temporary
* |f the Assistance Policy doesn’t: housing
. Idnclude an approved plan for executing,
an
* There is no documented need, ¢ Storage space for
Then you cannot relocate anyone using Program household items
Funds (hard costs) [2.8.2]
NORTH
"_\ CAROLINA

HOUSING

ICE AGENC

|
HousingBulldsNC com

-

Questions: 5 Minutes

Break: 5 Minutes
11:25
A} i

HDuSlngBmdeNC com NCHFA: ESFRLP Admin Workshop (L).@

Presentation will be posted online sometime
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py ———

Financial Management
Throughout Your ESFR Project

NORTH
\’\ CAROLINA
o HOUsING

M C
HousingBuildsNC.com MCHFA: ESFRLP Admin Workshop 5/6,/2026 (5. @

Sections 3.1.1-3.1.3: Funding Agreement

Where do you Find the Rules for ESFR?

Application for Funding [+program amendments]
Funding Agreement [+modifications] (FA)

Program Guidelines and Appendices (PG)
Assistance and Procurement/Disbursement Policies
(AP) (PD)

Post Approval Documentation (PAD)

Sections 3.7 & 4.2.5 Disbursement
Procurement and Disbursement Requires Written Policies

Fair, Systematic, Uniform, Transparent = policies

Presentation will be posted online sometime

after the Workshop held on 5/6/26 32
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Section 375, 3.7.7 & 3.78: Transparency & Equal Opportunity

No discrimination: All activities conducted fairly, openly
R (transparently) and competitively so as to

eliminate any conflict of interest and even the
Color appearance thereof
National origin

Race

Conduct Contracting Activities in Compliance with:

Religion
*  Minority Business Enterprises (MBE)

Sex

*  Women’s Business Enterprises (WBE)

Familial status
Disability
Limited English
Proficiency

The foundation of your policies should
focus on uniformity, openness,
inclusiveness and fairness. Your
practices should be transparent.

Sections 3_71, 3.7.2: pProcurement ‘

No approved PAD without an acceptable
Procurement Policy.

|

No Funding Agreement without an approved PAD.

!

No incurring project costs without a Funding Agreement.

\’\ CAROLINA
HOUSING
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Presentation will be posted online sometime
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Section 2.2: Eligible Use of funds v
Remember that:

* 2.2.1 Source of Funds
: on hips P
* HOME Investment Partnerships Program
* Hazardous situation variances: ASK before you spend! —

* Maximum Funds - approval for extra funds now very rare

o KyJoKe[0lo] (2.2.1 hard costs) + SHERY (2.2.4.2 soft costs) = SF:LNe[o
* 2.2.2 Minimum Funds: s5,000

*2.2.4.4 Cannot use if 2530,000 of federal funds used
for rehab within 10 yrs. without written consent.

NORTH
"\ CAROLINA
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Section 3.2.7: Reservations and Disbursements

e 3.2.7 Admin Disbursement

* Maximum of $7,000 per unit (from 2.2.4.3)
* Maximum of 10% of total hard and soft costs across the project (from

JAvailable for billing as follows:
(AL first closed loan up to 50%, maximum of $3,500

MRemainder is available once a unit is completely closed out, up to $7,000.

NOTES
* Automatically calculated in the Partner Portal

* Member must upload invoices and create a requisition for any admin

funds using the Partner Portal prior to submission of the
* Any funds left in the administrative budget will not be billable after the
project is closed out.

Presentation will be posted online sometime
after the Workshop held on 5/6/26 34



Section 3.11.6: Eligible Use of funds & Non-compliance w/ESFR

3.11.6 (summarized)

Only COMPLETE units will be reimbursed. Improperly expended funds or incomplete
units not meeting HUD/NCHFA requirements, for any reason, will likely require
reimbursement and potentially interest.

Therefore: If you bill for Soft or Admin costs but do not complete the unit, your
Organization must return these funds to Agency

Remember that:

Maximum of 514,000 in soft costs
= Outreach & Advertising
- . +  Environmental Review Preparation
2.2.4.2 Eligible Soft Costs | Moo Tesng e
+ Radon Testing
= LBP Inspection/Risk Assessment
IRECTLY ASSOCIATED with a +  LBP Clearance
= Lean Document Execution, recording, legal fees
= Pre-rehab Inspection including Scope of work
= Work Write-Up
.. . +  Cost Estimate
not use for Administrative +  Construction Management
or h a rd costs } *  Flood Insurance (units in Flood Hazard Zones)
) *  Post-rehab Value Certification

Section 3.3.3 & 3.7.3: contractor/Consultant Written Agreements

ALERT concerning soft and hard costs!

* All services utilizing either soft or hard costs require contracts for HOME funds
to be used. This means there are Federal requirements attached!

* Contracts must be in place before soft and/or hard cost disbursed, Agency has
the right to review
*  Work must be unit specific
* Invoices including single or multiple units should be clearly marked with
costs per unit.

* Agency has created model policies, contracts, forms & procedures to assure
compliance if you do not already have your own!

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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Section 3.7.6: 2cFr 200 Compliance

"~

Use the Agency’s Model Procurement
Policy

Modify as needed to meet your
organization

Comply with 2 CFR 200

NORTH
" 4% CAROLINA
| HOUSING
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|
HousinngldsNC com

Section 3.5: Accounting System Requirements ‘
Agency requires: _

* Accounting System - for separating ESFR funds from other funds [Section
331

* Documentation —records supported by source documentation, available
upon request

* Internal Controls - including more than one signatory for contract
amendments, change orders, etc. If you have a Digital/Electronic Policy
acceptable to NCHFA, these can be used.

* Accountability — audits, adequate response to findings/recommendations

\’\ CAROLINA
HOUSING

HousmgBmldsNC com

Presentation will be posted online sometime
after the Workshop held on 5/6/26 36
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Section 3.8: Financial Audit Requirements

* Audits are required to be submitted annually to Agency

* Audits are carefully reviewed by the Agency

* Share Program Guideline Section 3 with your Fiscal Officer!

NORTH
\’QG CAROLINA
HOUSING

- FINANCE AGENCY
HousingBuildsNC.com NCHFA: ESFRLP Admin Workshop

_Sections 322 & 323 Reservations and Disbursements

When can | go swimming in the LOAN POOL?

+ Immediately once you have reserved your first three units (Be prepared for FAMs!)

« March 30, 2028- everyone out of the pool
* Note that all loans must be Reserved
* June 30, 2028 — everyone dry off and pack up

. !\Ioteéhat all loans must be Closed, have a Construction Contract in place and a Notice to Proceed has been
issued.

* December 31, 2028 — Leave the pool area

+ Note that all construction must be complete and both the Unit Completion Report & before and after photos submitted in the portal. All
Admin funds must be billed and any lagging projects completely billed; if billing is not complete prior to December 31, 2028, your organization
risks not recouping Admin funds (Admin funds are allocated approximately one month after submittal of the UCR and photos).

« February 15, 2029 © DM your case manager telling them what a great time you had @

* The CCFC must be submitted and any other close-out paperwork.

* Monitoring paperwork is a separate process.

* Reminder: Must have a funding agreement to enter any pool. If a cycle prior to ESFR24 is open, you will need to wait to begin the
ESFR28 cycle until the other cycle is closed out.

NCHFA: ESFRLP Admin Wo

Presentation will be posted online sometime
after the Workshop held on 5/6/26 37
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Sections 3.9.1-2: Project Monitoring by the Member

Member is ultimately responsible for training and supervising

Project Staff who are operating the project

* Includes implementing internal controls for checks and balances
that all activities meet “the rules”

* Ultimate responsibility falls with the organization that signs the
Funding Agreement with NCHFA

Member’s Staffing plan was part of Application

Agency must be notified of any changes (3.1.7)
* See 3.2.3 for changes of staff members using the Partner Portal

3. Dthes Funds: v ot oo 2 00 8]
. W0 charege i ot b 1 o e e i eritied

T

e Foi Change

s eyt e b Tgslcate Aok e 1 0

Sections 3.1.7 and 3.2.3: Project Amendment

Proposed changes must be submitted via the ESFRLP form
“Request for Project Amendment”

Use the most recent version from the website!

Common Changes

1. Changes in staffing must be accompanied by resumes of any
staff members or consultants.

1. Changes can be made during the PAD process
2. 3.2.3 When requesting Portal Access changes, these should:

1!
25

3.

be on a Portal Access Authorization Form showing all current
users, old and new;

not include old users who do not work for the organization,
on the project, and

be attached to a project amendment (3.1.7)

2. Soft Cost allocation request important if this will be consistently
applied throughout the project.

Other uncommon changes:

- Unit goals (rarely used in ESFR)

- Additional funding source change (example: loss of match money for your program)

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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Sections 3.9.3-5; Project Monitoring by the MembM

* Member must demonstrate proper control systems throughout the
project (financial and/or project)!

* Failure may result in loss of funding

* Monitor contractors- scope of work compliance, licenses,
insurance. Inspections!

* Agency technical assistance is always available- Il S} :%\ ¢!

NORTH
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Sections 3.2.5 & 3.2.7: pisbursement of Funds

Incurring ESFR soft costs before “Title Review” is complete, is at your own risk!
You must complete one unit in full to recoup 100% of the Admin costs!

* The Portal - location to submit all
requisitions for funds, supported by

ThIS iS d invoices.
REIMBURSEMENT only

* Settlement Data Sheet — must be

program. submitted prior to requisitioning
hard costs
Funds cannot be * Estoppel/Loan Modification at final
requ:srt.'oned prior to * 3.2.7 Admin funds (max. of $3,500)
expen ditures incurred. available for billing after the loan is

closed for the first unit.

Presentation will be posted online sometime
after the Workshop held on 5/6/26 39
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Sections 4.2.3: procurement Standards v

4.2.3.1 Competitive bidding requirements: open transparent, fair,
competitive, prevent corruption eg. no Conflict of Interest (COl)
-in Member Assistance Policy

4.2.3.2 Requires line-item breakdown

4.2.3.3 Requires Written Procurement Standards

4.2.3.4 If work done by member, list specifics of how financial
records are kept to meet all accounting requirements.

NORTH
" 4% CAROLINA
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HousingBuildsNC.com

Sections 4.2.6: procurement Inclusion Requirements for Outreach

* Requires MWBE inclusion and documentation.

* 51% Ownership, with decision-making control and
actively involved in day to day management

Fair, Systematic, Uniform, Transparent = policies

Presentation will be posted online sometime
after the Workshop held on 5/6/26 40
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BID TAB LOG (MODELS) m— B e ——

Bid Tabulation Sheet NOFTH CARLINA HOUSING FIANCE AGENCY

Exsarsal gl Famdy b son . can PocllESFILF]
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Both bid tab sheets are available as Excel documents online and include | btz
a single project as well as the multiple projects shown here. e ) =

NCHFA: ESFRLP Admin Workshop 5/6/2026

Sections 3.7.9: Debarred/Suspended businesses “

No Program-funded rehabilitation work will be contracted
with businesses or individuals which are debarred,

suspended or otherwise ineligible under the terms of 24
CFR part 2424.

WWW.Sam.gov
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Section 3.4.3: Settlement Data Sheet & Requisitions

Loan Status-Approved
* After winning contractor is
Data Sheet before hard cost
requisitions

*  Only Increments of $1

* Members must upload invoices
and requisitions for hard, soft
and admin costs

Members Approve Invoices,

* Case Managers Approve
Requisitions

selected, submit the Settlement

\’\ CAROLINA
HOUSING

HousmgBmldsNC com

Sections 3.7.10: Change Orders

Signed by all parties, two signatures from Member organization.

Documentation as appropriate for describing the change.

Change in cost may require an Agency Loan Mod or Estoppel; the
Agency will issue this but the Member is responsible for getting it
signed and returned to NCHFA.

-

ANY change to a scope of work, costs or completion date.

* This includes no-cost change orders ESPECIALLY when one work item is traded for
another work item.

Presentation will be posted online sometime

after the Workshop held on 5/6/26
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Sections 3.3.1 & 3.3.2: Recipient Accounts “

* Establish a federally-insured master account

* While the account is usually established well before now, this is the
stage when things can go wrong.

IMPORTANT:
* 12 days to spend ESFRLP Funds

* If not returned within 12 days, Interest earned will be calculated
and that will be due as well.

ORTH
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_Sections 3_34 Hard Cost Disbursements “

Hard costs for actual rehabilitation can only be paid after:

* Loan closing is Complete (Promissory Note, Recorded Deed of Trust)
* Executed contract for rehab in the portal

¢  Submit Settlement Data Sheet in the Portal

‘o
A i

MANCE AGENCY
HousmngldsNC com NCHFA: ESFRLP Admin Warkshop 5/6/2026 86

Presentation will be posted online sometime
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Sections 3.2.6: unit Completion Report “

The Unit Completion Report (UCR):

* Completed within 60 days of final draw, in the Partner Portal.

* Once units are closed out in the portal, they are accessible to your
organization for 5 years.

* Consider if: taking screen shots of the portal for your files is
necessary to comply with complete case file information?

* You could add a standard note to the file that will direct them to the
portal for the 5 years they are available. See Section 3.6.2 for litigation.

NORTH
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Sections 3.11.1-2: Agency Monitoring ‘

Criteria we use to monitor for project compliance:

* Application for Funding

* Funding Agreement (and any Project Amendments)
* Program Guidelines

* Post Approval Documentation

* Assistance & Procurement Policy

The Agency employs Desktop and Field

Monitoring and Site Visits of units.

\’ ~ CAROLINA
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Presentation will be posted online sometime
after the Workshop held on 5/6/26 44



Sections 3.11.3-5: Agency Monitoring

* Critical to all of our success! :
* Capacity assessment & # of units - 3.11.3 g

* Electronic delivery of documents required via the
Partner Portal- 3.11.4 \

* Compliance (i.e. EPS + MHC) — Unit visits — 3.11.5
* Feedback and Findings
* Response and responsiveness

Your Case Manager will issue a Monitoring Report after all Monitoring is complete.

NORTH
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Sections 3.6.1-3: Recordkeeping ‘

« 5 year record retention from date of closeout letter

* Retention is longer if there is litigation, etc.

* Your organization may be subject to audit, now or in the
future

\’ ~ CAROLINA
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Presentation will be posted online sometime
after the Workshop held on 5/6/26
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3.12.1

3.12.2

3.123

3.124

3.4

You initiate project closeout!

No new construction contracts after 6/30/28, No
construction contract change orders/no admin
requisitions after 12/31/28 (Date of Completion)

Members required to submit CCFC, due 45 days
after Date of Completion 2/15/29

Note this is not currently submitted through Portal

Remit all undisbursed funds with CCFC,

including Program Income

Sections 3.12.1-4 & 3.4: Project Close-out & Program Income

3.2.2

Requirement to
complete the FA

modification process

to memorialize final
funding amount.

-this is a Portal activity

Program Income is money deposited in interest-
bearing accounts. Matching Funds are not

Program income.

5

MOATH CARDLINA HOUSING FINANCE AGENCY

FINAL COST (REQUIRED)

CERTIFICATION OF COMPLETION AND

Funding Agreament &

Repon Prepansd by

ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL PROGRAM
CERTIFICATION OF COMPLETION AND FINAL COST
(Fease Tge o, AT By
Member O l Date ot Report

Prograsm Completion Date

Prong Humbsr

A. ACCOUNT BALANCES
1. Receipts:
8. Amount of tetal ESFRLP Program fanding aliocation. ... .. .. ..
b, Sum of HOME-funde Program monses drawn from OIS
€. SUm of other Program nCome (recapture/ioan defauks, otc
d Totslreceipts (& pwe) . . i
"2. Disbursements by Member of HOME-funded ESFRLP Program monies:
8. Rehabilabon hard costs. ... ... z e b
b. Rehsbitabon sof costs . 2 e e g
© Totalof dSbUrsements a shdder a
[ T . T
", Balance of ESFRLP funds in K9CaT £ SEAEE ACcofint 14 minus 2.0) [Retuin to NCHFA
i A S N i T
B. CUMULATIVE PRODUCTION ~
™. Dwelling units rehabilitated:
Covnty Served Ter
Number of Compheted Units Bea Tasar
ESFRLP Funds Misbursed Other Leveraged Funds Disbarsed
Hard Soft Total a Hard E Saft Total
Total| |
Arerage | | | |
"2, Total other funds leveraged for Hard Costs foniy Hard Gosts), by source:

Other Leveraged Funds Disbursed for Hard Costs

2_{USDAHPG l'}.'.’.&}.?!.}_‘!‘lﬁ:!’_},. .'f‘.E!!‘!._|..'?'.?'.'.E:'\'.+.l.99‘!'!.99!".‘:}_'_‘!‘"_

WARNING - Total Other Leveraged Hard Costs in Table B.1. and B.2. are not equal

Date of Report

C. CERTIFICATIONS

O

3

.

l

NORTH CARDLINA HOUSMG FIRANCE AGENCY
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL PROGRAM
CERTIFICATION OF COMPLETION AND FINAL COST

(Pizse Ty co Foint Loy in ok}

| Member: [

(Pleass check e box begide sach appiicabls statement |

Al dweling units rehabdtated under the direction of the Member weh ESFRLP assistance now
meet HUD's Housing Gualty Standards and the Agency ESFRLP Rehabitabon Créern and
coetain no imminesd threats 10 the occupants of the uni o Be structural integrity of the unil

Al Program-funded rehabitabon work was inspected, as required, by State bulding code
enforcement pticers.

Al required securly documenis have been propery executed, recorded and submitted fo the
Agency pursusnt 10 Bhe Program regulations.

Al Agency concerns stemming from ts mondoring of the Member's ESFALF Project (as stated in n
letter from the Agency) have been resohied

™ 4
. Unit Compietion Repons e s dbnllealiof 8l Besvity agfounts thel were set-up in the HUD

Wingrated Disbursement § istormdBonis fstem (0 L, leavind D45 balance of zero (0)
o i
(Pleass check a.ar b.)

[ & ansudt repons or fnancist ststements {as per P.G. 3.5 ) have been submitled 1o the
AGENCY Cavering Bach fScal year n which Program funds ware on hans or,

[[] b abregured sedt reparts or Bave been ¢ that cavering
the curment fmcal year Said current-ysar document wil be submitied 88 scon as i is made
avaiiable bo the Member. (Estmated date

It the figure entered of ine 4.3 of this Cerificaton of Compietion and Final Cost & greater than zer
(0), & check in S amount there shawn, made out to the North Carcina Housing Finance Agency,
aceompaniss this documest.

Al dweling unks rehabdtated wih program funds have 8 post rehabiabon vale of kess than 25
percent of the mesdian purchase price for the type of single-famey housing for the urisdicson as
determined by HUD.

Far BC Housing Fi Oty
27 [ N— Chagto | Dwin abeched by As chief operating officer of the Member
2 s Ftsired? | sigpit? | SrorvPerd? | Moanering Siumns? Clagssat | CostMsager I certify that the information contained
in this report is complete and accurate.
Authorized sgnature Date
LRl Fore o —

Presentation will be posted online sometime

after the Workshop held

on 5/6/26

5/6/2026
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Sections 3.12.6, 3.12.7, 3.2.2: additional Project Close-out

3.2.2
3.12.6 ——

= *
Submit a human interest story. CCFC due February 15, 2029

3.12.7 -Requires completing the

Members are required to submit 5 FA modification process to
before and after photos. At least one memorialize the final
before and after photo should provide fnding Aot i it

an overall picture of the unit’s front 8

entry side. O 5273,0008

P —

Questions: 5 Minutes

\’ % CAROLINA
HOUSING

HousmgBuﬂdsNC com ICHFA: ESFRLP Admin Workshog LL).@

Presentation will be posted online sometime
after the Workshop held on 5/6/26 47
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Title Review and
Loan Closing Process

Incurring other ESFR soft costs before the “Title Review” completion is at your own risk!

\’\ CAROLINA
HOUSING

FINANCE AGENCY
HousmgButIdsNC com NCHFA: ESFRLP Admin Workshap 6. @

Title Review Process

* Once the Reservation has been accepted the file falls into the title review work list as
well as the Environmental Review work list for processing.

* Qur goal is to have the title review complete within 10 Agency business days of the
reservation being accepted; however issues discovered during title review can cause
delays. Additionally, if we have to send the title review out to our 3" party vendor it
can take longer.

* The title review and the Environmental Review, including the receipt of the SHPO
response letter, need to be completed before a file can be approved.

\’\ CAROLINA
HOUSING

FINANCE AG
HousmgBuddsNC com NCHFA: ESFRLP Admin Workshop L“). @

Presentation will be posted online sometime
after the Workshop held on 5/6/26 48
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Title Review Process

* If a Power of Attorney was used to sign the Income Eligibility Calculator or the HOME
Owner Written Agreement a copy of the recorded Power of Attorney must be
submitted with the reservation.

« If a Power of Attorney is being used for the loan closing a copy of the recorded Power N
of Attorney must be submitted at the time the Settlement Data Sheet is submitted so
we can properly prepare the closing package.

Under no circumstance may someone sign for another
person without a Power of Attorney.

NORTH
\’\ CAROLINA
|, HOUSING

[ | INANCE AGENC
HousmgBm]dsNC com MCHFA: ESFRLP Admin Workshop (‘-} @

Title Review Process‘

During title review we look at the following:

* Property Taxes

* Deeds/Ownership

* Estates, if applicable

* Deed of Trusts/Mortgages
* Judgments

* Bankruptcy

\’ ~ CAROLINA
[, HOUSING

[ MANCE AG
HousmgBmidsNC com NCHFA: ESFRLP Admin Warkshop d-). @

Presentation will be posted online sometime
after the Workshop held on 5/6/26 49



How can you help?
Challenge

Foreclosure

Ownership of Multiple Properties

Bankruptcy

NORTH
\’ﬁ. CAROLINA
" HOUSING

FINANCE AGENCY

HousmgBmldsNC com

Title Review Process

On average close to 60% of the files we receive have some sort of title issue.

How you can help

We will find in title review. We may ask for additional information and/or
documentation.

We will find in title review. We may ask for additional information and/or
documentation, including an updated HUD income calculation.

We will (usually) find in title review. We may ask for additional
information and/or documentation, including permission of the
Bankruptcy Judge for us to close our loan. If an applicant is in an active
bankruptcy, we can not proceed without Court permission.

&)

Challenge

Unpaid Property Taxes

Death of Spouse or
Co-Owner/Estate/Heirs

Divorce and/or Separated

\’ ~ CAROLINA
[, HOUSING

FINANCE AGEM

HousmgBmidSNC com

Title Review Process

How you can help

‘When the borrower comes in, ask them if his/her property taxes are current.

If not, have the borrower pay the taxes in full or start working with the
county tax office now to set up a repayment plan.

Get a copy of the Death Certificate of the deceased spouse or co-owner.
***\We may be contacting you to assist us in obtaining copies of estate
documents, and additional people may need to sign the deed of trust.***

Verify the borrower’s marital status. Please provide us a copy of the divorce
or separation agreement.

B &

Presentation will be posted online sometime
after the Workshop held on 5/6/26

5/6/2026

50



5/6/2026

Title Review Process

Tax Payment Plans must contain the following:

* Letterhead or form issued by the Tax Department. Screenshots of the
tax department collection system are not sufficient.

* Signed by the someone in the Tax Department. \

* Described the terms of the payment plan (example: $100, a month
starting 7/1/2020 until paid).

* States which years are covered if borrower is past due for more than
one year.

« States that as long as borrower is still in good standing on the payment
plan that the Tax Department won’t proceed with further collections.

NORTH
\’ﬁ. CAROLINA
|, HOUSING

INANCE AGENC
HousmgBmldsNC com NCHFA: ESFRLP Admin Workshop ("). @

Title Closing Process

* After you have received loan approval and your winning bid/contract you can
submit the Data Settlement Sheet for closing. Data Settlement Sheets should not

be submitted if you have not received your winning bid/contact.
* The Agency requires 7 Agency business day’s notice before closing. Closing date

should be confirmed with the borrower before scheduling in the portal and the
closing may not take place before the closing date given to the Agency. b

* Only the documents provided by the Agency should be used for closing.

* 3 day right to rescind does not apply to the ESFR loans and should not be
provided to the borrower.

\’ ~ CAROLINA
HOUSING

L MNANCE AG
HousmgBmidSNC com NCHFA: ESFRLP Admin Warkshop L‘-). @

Presentation will be posted online sometime
after the Workshop held on 5/6/26 51
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Title Closing Process

We will send the closing package via secure email with the following documents:
* Promissory Note
» Deed of Trust (to be recorded and must be signed by all owners and spouses)
* Legal Advise Disclosure (must be signed by all owners and spouses)
* Grant Agreement

* Name Affidavit

* W-9 for all borrowers
= Request for Notice(s), if applicable (to be recorded)
= Privacy Notice (to be given to borrower, does not need to be signed)

* Closing Instructions Letter

ORTH
\’ﬂ. CAROLINA
[ HOUSING

FINANCE AGENCY
HousmgBL&{dsNC.mm NCHFA: ESFRLP Admin Workshop (5. @

Title Closing Process

Quick Reminders

All loan documents must be fully completed and all be dated the same date.

Documents must be printed single sided. Most Register of Deeds will not accept double
sided documents for recording.

Absolutely no changes to the loan documents are permitted without written approval from
the Agency.

If a borrower wishes to close with a Power of Attorney the partner must submit the Power of
Attorney to the Agency at least 3 business days before closing for review.

Everyone listed on the loans documents must sign for themselves. If someone is unable or
unwilling to sign, stop the closing and call the assigned NCHFA Paralegal.

\’ ~ CAROLINA
! HOUSING

FINANCE AGENCY
HousmgBuﬂdsNC com NCHFA: ESFRLP Admin Workshap ::-.(5. A

Presentation will be posted online sometime
after the Workshop held on 5/6/26 52



5/6/2026

Title Closing Process“

Quick Reminders

« If the marital status of the borrower has changed since the reservation you must notify
the Agency before signing any loan documents. This includes death of the co-borrower
or spouse who is signing.

« All original loan documents should be returned to the Agency within 5 business days
of closing with the exception of the Deed of Trust and Request for Notice (if any).

* Hard costs requisitions cannot be paid until all loans documents have been received
and approved.

* Notify the Paralegal if there are any changes to the closing date.

Y., NORTH
W e

HousingBLﬂdéNC.cﬁm NCHFA: ESFRLP Admin Waorkshop l:ld-} @

Title Review and
Loan Closing Process
@
3
’ NORTH
HousingﬁuﬂdsNC.lcom NCHEA: ESERLE Admin Workshop 1:"(5' @

Presentation will be posted online sometime
after the Workshop held on 5/6/26 53
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) -

Questions: 5 Minutes

Break: 5 Minutes
12:30

\’\ CAROLINA
HOUSING
H gB ids NC NCHFA: ESFRLP Admin Workshog (‘j\.@

P

Individual Case Management
& Loan Processing

\’N CAROLINA
HOUsING
H singBuildsNC.com NCHFA: ESFRLP Admin Warksho 5,/6/2026 _:-:(5. @

Presentation will be posted online sometime
after the Workshop held on 5/6/26 54



Sections 4.1.2: selecting Applicants: Assistance Policy
Outreach and Intake requires the implementation of Policies

* You must have an Assistance Policy that clearly identifies and
describes the 18 items listed in this Section.

* The Assistance Policy (AP) must be officially adopted, readily
available to the general public and applied uniformly.

o\"“e‘? X
* Notice of Disposition _ce._\»\o‘:“eoﬂ‘ece‘v
E
* Complaint and Appeals Process _?‘d\\,\d\’awou\\"- »
\

Sections 4.1.3: Selecting Applicants: Ownership Requirements

4.1.3.1 Must own the home and have authority to create
a lien on the property

4.1.3.2 Must meet income requirements and a
fulltime household member must have at least one

special need:

* Elderly

* Disabled

* \Veteran

* Child under the age of 6 threatened by lead exposure

Presentation will be posted online sometime
after the Workshop held on 5/6/26

5/6/2026
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Sections 4.1.4: Selecting Applicants: Property requirements

1.Located in the NC county you are serving

2.Remains affordable after rehab

3.0wner Occupied, Permanent foundation,
Real Property

4.Minimum 50% of building is residential

1.

2

Gather Data (pre-application)
Enter Data (ESFRLP portal);
Print HOME Owner Agreement;
Applicant signs Agreement;

Submit the Agreement to the Portal

Sections 4.1.5: Selecting Applicants: Evaluate Households

Members must use a standard pre-application form.
Basic Steps:

The official ESFR
Application is
submitting all of
the required
documentation
in the Partner
Portal

Presentation will be posted online sometime
after the Workshop held on 5/6/26

5/6/2026

56



5/6/2026

2 TCENTTVIO0ET
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- e
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} Chd Sappert o :
Vieren
- | Cave Notes (for offict use only) Mo of ieriianer
N prodlens:
3 (ESERLP) The Program b el “Action tken for refemais’ VES] | MO | | Wye, specdy:
aslnd o ety -
41 a4 9T Fiseing Fissnch Agescy 1 sicais infermation 1a varty 84 Crther.
0 Prp— Dwad of Trast
(] peter,
D oM “Race Code. With (11} Black Afiicas Asericas (12); Asies (13), Asericas Tedisn Alsks Nasve (14 Native Hawatae Otkar Pacific
ilasder {15) Indian Alakas Mativn & Withe (147, Asiae & White (17); Bleck Aficen Amricas & White (15); Amesican
[Fopticas g Duir ) badian {57 Cithae Mulei-Bacis] 30%: od.
[*“Hipamic: Yes
——— D114 foem.
NCHFA: ESFRLP Admin Workshop 5/6/2026 113

Sections 4.1.6 & 4.1.7: Selecting Applicants: Property requirements

Section 4.1.6/.7 Income

Obtain and retain source documentation of income
* Gross annual income

CANNOT be bank statements

HUD Calculator

Section 4.1.8 Files

Maintain on file all forms and documents for each applicant,
whether approved or not for assistance, i.e. a case file for each

applicant

NCHFA: ESFRLP Admin Workshop 5/6/2026 114

Presentation will be posted online sometime
after the Workshop held on 5/6/26 57
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The Case File —Section 4.3

*The guidelines
address directly
making case files in

Section 4.3.

*26 document types

NORTH
" 4§ CAROLINA
ek HOUSING
HousingBuildsNC.com

Sections 4.3.1: Program Documents: Case File Requirements

* 26 different types of program documents, most are required in
every file.

* Some are required in an NCHFA document form (6)

* Some are required in a Partner Portal screen (11)

* Others can be in the format chosen by the Member but many
models are provided.

Presentation will be posted online sometime
after the Workshop held on 5/6/26 58



Sections 4.3.2-3 and 4.3.5-6: Program Documents: Case File Requirements

Section 4.3.2 & 4.3.3
Fully complete, date and sign all documents. Don’t use correction
fluid/white out or make extraneous marks w/o initials.

Section 4.3.5
Organize your case files; consider a case file log (model available online).

Ideally, align files with Desktop Monitoring Checklist.

Section 4.3.6

Not all records are required in the same case file location but notes must
be added to the file to explain where they are located and must be
provided upon request (i.e. financial records).

_Sections 3.2.1.: Reservations and Disbursements

* “Approved” status is necessary before the actual loan & rehab
process begins!

To get there:
* Partner submits a Reservation to initiate the “Reserved” status
* Agency conducts title search and environmental review

Partner needs to complete the following for “Reserved” status:
Environmental Screening
Historical Evaluation + SHPO
Post-Rehab valuation
HOME Owner Agreement

Agency then conducts title search & environmental review

Incur ESFR soft costs at your own risk before “Title Review” is completed and Unit Approved!

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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Sections 4.2.1: Rrehabilitation Procedures v

* Inspect the property for violations to meet the
most stringent of the local minimum housing
code or Essential Property Standard (EPS)

* Put a checklist (of the Partner’s choice) in the case
file. The document required to memorialize this
inspection is the “ESFRLP Essential Property
Standard Certification of Compliance”.

|
I thehouse.
ecialist 1s N
’._\ CAROLINA Rehab Sp

HOUSING

ICE AGENC

|
HousingBuudsNC com

_SeCtionS 42_2 Rehabilitation Procedures ‘

Create a work write up detailing needed improvements and
associated cost estimate. Must include a home year built date.

Document the date of inspections, on-site staff, notes and
calculations, date and preparer of WWU.

Itemize costs: i.e. materials, labor, fees

Organize logically, by trade or location in the home.

Picture is worth a 1000 words

\’\ CAROLINA
HOUSING

HousmgBmldsNC com

Presentation will be posted online sometime
after the Workshop held on 5/6/26 60
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Sections 4.2.2: Rrehabilitation Procedures: Work Write-Ups

4.2.2.2 Provide enough information to ensure consistent bidding.

1. Scope

2. Construction method, when appropriate

3. Quantity

4. Quality standard

5. Location in the home

6. Reference materials such as performance or general specification information

4.2.2.3 Show matching funds on an item by item basis and identify the
source.

4.2.2.4 Show lead, radon and asbestos hazards on an item by item basis

_Sections 4.4.1-4: General Loan and Grant Procedures

Section 4.4.1 Assistance is in the form of:
1. Grant for Soft Costs not to exceed $14k;
2. 0%-interest free, deferred forgivable (S14k/year) loan
not to exceed $70k (SECURED by DEED of Trust)

Section 4.4.2 & 4.4.3 Assumption possible. Default is:
1. Sale or transfer of the property;
2. Failure to use the home as a principal residence.

Section 4.4.4 Details how Assumption are handled: subordinations@nchfa.com

Basic Loan parameters

Presentation will be posted online sometime
after the Workshop held on 5/6/26 61
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Sections 4.5: Preparing Loan Documents “

* Member must facilitate the loan closing

* Must present or cause an attorney to present the Agency
prepared loan documents to the Homeowner to complete the
loan closing and document recording

* Must deliver to NCHFA

* Note: you will need a Notary present at closing

FINANCE AGENCY
HousingBuildsNC.com MCHFA: ESFRLP Admin Workshop 5/6/2026 123

Sections 4.5: Preparing Loan Documents

Documents that encompass a complete loan closing:
1. Pre-Application + Application in the Portal;
2.  Work Write-Up and Cost Estimate;
3. Contract for Rehabilitation;
4.  HOME Owner Agreement;
5. Promissory Note; . Al recOrdmg
6. Deed of Trust (recorded); Mﬁnﬁ(ﬁ&/mlonstrucuon startup!
7. Grant Agreement; must occur PRIORtO C
8. Request for Notice of Sale (recorded);
9. Unrepresented Borrower Affidavit.
HousmgBuudsNC com NCHFA: ESFRLP Admin Workshop 2 124

Presentation will be posted online sometime
after the Workshop held on 5/6/26 62
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Sections 4.6: Loan Closing Procedures v

Section 4.6.1 Members are responsible for all signatures, dates and
required documents for loan closing.

Section 4.6.2 Includes all titleholders on the Deed of Trust.

Section 4.6.3 Best Practice: Record on the date of closing.

Section 4.6.4 Homeowner must keep the property and rehab improvements
insured for 100% of the loan amount.

NORTH
" 4% CAROLINA
| HOUSING

ICE AGENC

|
HousinngldsNC com

_SeCtionS 48 Loan Close-out Procedures

Section 4.8.2 Remit to the Agency: Promissory Note, Recorded
Deed of Trust, Request for Notice of Sale (if needed)

Section 4.8.3 You are responsible for proper completion of ALL
documents

Section 4.8.4 Details Complaint/Dispute Policy requirements.
Note: Certificate of Satisfaction signed after the date of a
complaint can resolve it.

\’\ CAROLINA
HOUSING

HousmgBmldsNC com

Presentation will be posted online sometime
after the Workshop held on 5/6/26 63
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Sections 4.2.4: pre-Construction & Post-Construction Conferences

* Pre-construction Conference: walk-thru, rehab expectations,
signed record

* Post-construction Conference: manuals, demonstrate systems
and their maintenance, product warranties, one-year
workmanship and materials warranty.

Must add the Conference Records to the Case File!

1FA F A Worksho,
'WORTH CAROLINA HOUSING FINANCE AGENCY a " . X "
i WORTH CAROLINA HOUSENG FINANCE AGENCY
Essential Single-Family Rehabdlitstion Losn Posl b e s
Preconstruction Conference Record Post-Construction Conference Record
Recipient Orgamczation Cocedinating Agency: _ ~ Fecipien Coordinating Agency
Date: Time: Place: Diave: Tume: Place:
Hamsarenar

Street Address Strmat Address
City Zipcode Cay ook

Bapresestatives present for (list sll

Representatives presest for (st all persons attending and have each sign and datel:

Recipient Orgamizatioe: Amendes signatume Dite
Anendes sigmature Date

Comrastor(s): Amendee sigature: Date
Anendee siznature: Date: Anendee vignatae Date:
Ameniden siguanie Dl

Homornar

PRE CONSTRUCTION (MODEL)

POST CONSTRUCTION (MODEL)

Homecmer: Amendes ugratan Dute
Amendee signalure. Date. Amandes sigzatze Dute:
A Diate:
Comments: Hew =y
Ci
Recorded by:
Homsowssr Acknowisdpemest
Recorded b 1 b rmceced all warzasky manuals, Sanenance schedulen asd imtructens for the wocpe of work completed
on sy hasse. Specifically, | havw raceived tha following docunusts o instructions (eircle all that apply)
Instmusticns fir nas s case of the follerning gutt wamyl auding, dharmpitat foe baating aed
Hamtawner Acknowhedgemest eoshng; et air vest sed Sleer; lnihes exhaust fan; bashenoms axhaust S gl outlots m kitchan: gii
1 hanve recesrved & waimen copy of the ESFRLP “Assstance Policy”, and & cutlets i bathroom; CO detectony, and Ssscke detectors. (ke
‘Tepresentetive has described fhe ferms, condstions, lmitations, md provisions of the ESFRLP, ke addition 2 Wansatiss fix; roofing frpe. sidingtype:______ invelatiom-asse; invalation-erand: imsulation.
bed the repair process and reviewed vwith me the - Electrical panel; s poesp-cramd;
‘mepair Comtract, the work write-up, and related . Therefocs, with full of the water header-type: HVACsstemsetype_____ exhowst fan-kitchen, exhaust fx-bathroom;

redfngenaner; itevic ko i and bathy fu Oithar,

being affered, | scknontedge execution of the ESFRLP Homeowser Wrinen Agreessent and Construction

Contract, asd agree fhat the srork will begin on or sbout Tacknarriedge receipt of these imstructions and warrasties on .

m,

Hemeowner's Sigature: Date: Homeorner's Signshure: Date

Presentation will be posted online sometime
after the Workshop held on 5/6/26 64
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Sections 3.12.7: Project Close-Out: Photo Documentation

 All units must have at least 5 before and
5 after pictures submitted to NCHFA.

* One picture must show the overall home
including the front entry, preferably
before and after.

e Submit with Unit Completion Report
(UCR) portal entry.

ESFRLP Property St Ce of li
This certifies that [pweject adidrass]
* Begin with the end in mind-the S ——
EPS Certification of Compliance 2 e i st .t
 Critical Milestone and a - T et
required document. e
e Additional documentation may ™ o
be required and/or - — !
requested by your NCHFA case [
managetr. ——— -

Presentation will be posted online sometime
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Sections 4.7.1 & 4.7.2: Loan Disbursement ProM

1. Inspect work — add inspection notes to file including date of

2. Pay only for satisfactory work —add approved requisition to case file
3. Make max. of 5 payments — case file log will help track

4, Ensure adequate funds on hand — communicate with finance

5.  All changes to the work are written including time and traded work scope changes:
homeowner, contractor, 2 members sign —in case file, modify loan as needed.

° Lien Waivers are required — add to case file iali t!
iti ordinate with Rehab Specialist:
AP CRROUNA Critical to €O

HOUSING

ICE AGENC

|
HousingBuudsNC com

_SeCtionS 481 Loan Close-Out Procedures ‘

1. Make final inspection and have an LBP clearance if needed;

All work including code compliance is complete;

Release of Liens is in place;

Use all the funds available (change order if needed) or reduce
loan by an executed & recorded Estoppel to reflect the final loan;

Owner’s Satisfaction complete.

ile!
\’\ CAROLINA Add to the file!
HOUSING

HousmgBmldsNC com

Presentation will be posted online sometime
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CERTIFICATE OF FINAL INSPECTION (MODEL)

WORTH CAROLINA HOUSING FINANCE AGENCY
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL FROGRAM

Certificate of Final Inspection

Owmer:

Adiress:

FPrima' Genaral Contractor:

Date

CERTIFICATIONS:

O belualf of the Rasipetat Orgarination/Conndinating Agency, | have inpectsd the woik perfoemsd

on the above-listed property through financis] sssistance from the North Caroling Housing Finance

Ageney’s Evsential Singls-Family B #ation Loan Poel The work has besn
ceanpleted in it the mehading any Lead Clearance

Tustmg. T above is eligible for £ any balance dus undar the cantract.

Lead Hazard Clearance Testing Reguired- Yes No

If Vs above, date of Lead Clearance Report:

CERTIFICATE OF SATISFACTION (MODEL)

HORTH CAROLD{A HOUBING FINANCE AGENCY
ESSENTIAL SINGLE-FAMILY REMABILITATION LOAN POOL FROGRAM

Owner Certificate of Satisfaction
Chumsia):
Addres:
Frume Ganaral Contractce.
Diate of Cemtract
CERTIFICATIONS:
Eharaby eastefy that | huve s b e £ ade to my Bose and that the
etk s bist 4 4 d 1
1 asssstance that L b d tha Essantial Ssngla-Fasily Rebabiltanon

Loan Fool was itendad cely to schieve tha following goals:
1) to alleviate housing conditions which poss an imminest threat to the 1ife or safety of qualifying
boenecmmars; and or
2 oo provad aceesibily sodifieaions i ot 8pais nesessany o prevaat dsplacemmentof
with special such a5 fail eldesty and parsons with

3) o rehab the home to meet one or both of the follonung standards (circle fill-in blank 23
appropriate) not incheding amy warvers pranted and approved by all parnes:
2 The ESFRLP Essestial Property Standard

PRIMETGENERAL CONTRACTOR

CONTRACT DATE

WHEFREAS we. the uaderagned sub-comractors and suppliers, have agreed to relvase all hens which weor any.
o us, Bave, o ght have o he said buikdings for wirk of ssierial contiacted fin o Rarmishead in, for, o sboul
of the

WITKESSETH, that we, the. umkmpnd sub-contzacturs and ﬂupllm do herehy certify that sl work required 10
e done by us in associshion with the been done in good an

m acoordance wyth the torms thereof, and that wie have boen paid or defimste arrangements have heos made for us
ter b i ry e i peneral coneracton,

WITNESSETH, thar we, do any and ol elaims for
damages, lnss or amouses owed o chlmed 10 e awed by either the Contracser or Homeowner & o result of the
above contract and work done thercunder.

TN WITNESS WHEREDF, we hereunto set our hands wnd scals. o the date writhon opposite our respective

s
i
Daie Sub-conmaciorSupplier
By
Wk “Asthorired Signanire
@
Date Sub-contracton Suppler
By
[r— At il Signature
[E1]
Daie Sub-coatzacior Suppéer
By
[ Assherized Signature

. the Jocal Mumimum Howsing Code in (Jocal juari:
Sigrature Date of Inspaction
Tidle
Cremea’s Signature Date. Co-ommer's Sigmature Date
‘Racipisnt Orgmizatice/Coondiaat
NCHFA: ESFRLP Admin Workshop 5/6/2026 133
NORTH CARDLINA HOUSING FINA N )
Single-Family Rehabilitation l'n-gnun Lonn I’wl [irm Tub-comractor Supplier
’ B
Contractor's Release af Liens oy rrr e
A, Sub-contracter's and Supplier's Certification
" (4]
WHEREAS we, the ussberssgned sub-contractoe(x) sndnr sspplies(s), have firmished the maserials snd work S r—
ehe repuir f the dwelling unit described below Dice Bob-iartous el
HOME OWNER T - g e e
ADDRESS

B. Prime/General Contractor’s Certification and Request for Payment:

1 do keereby cestify 10 the Orwner of the above property that the hy o to this Release of L

e and complete liss o alf orpoxations sed pevsara whe hate costmuciid fo or furséalied any and sl vepai or
impeovements of the said bekdmpis) or promises, or who ane, or have heen. sub-comtmctons upon smd baldagis)
on amy part thereod or for sny farnishing and any and all fistures or Emprovements to said real estate wnder sy
conlret of spreasen with the underugred

Upan receipt of payment of the halance dee usder the cortmet this docemen shall beenme effective to release all
i A1 o el M g i ke i i i ko ok e
firmsssed in, fiof, of about the repaing of ent shall
bivsepiny ieentoismirndebuiesmpontabisinoa prey S uipitr s psd ST
s .

Uerebsy request paymen of the balance due under the contract

Comtractor e

Authorized Sigaature

Title

Witness

RELEASE OF LIENS (MODEL)

NCHFA: ESFRLP Admin \

5/6/2026 134
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Sections 3.10: Project Reporting— Individual Units

1. Complete all Unit Completion Reports (UCR) in portal
1. Within 60 days of final pay requisition — case file log! T

2. This includes inputting the General Contractor if you did not add with the
Settlement Data Sheet.

3. Don’t forget to check the Final Requisition box!

3.10.3 Important Dates worth repeating!
For ESFRLP28:

* The project completion date: December 31, 2028 — NO MORE Requisitions
* June 30, 2028(Funds obligated by loan)

* The project closeout date is February 15, 2029

NORTH
\’\. CAROLINA
[ HOUSING

FINANCE AGENCY

Hous-ingBuiIdsNC_com

SECTION 3: SUMMARY REPORT >>>>TO NCHFA

Section 4.2.7
Section 3 reporting required- this
is @ document which covers the

entire Project

ESFRLP Required Forms

ESFRLP Lead-Based Paint Requirement Worksheet (9/7/2023)

ESERLP Essential Property Standard Certification of Compliance (9/7/2023)
ESFR Certification Checklist (2016—2018)

Certification of Completion and Final Cost (3/4/2020)

ESFRLP Section 3 Summary Report and Guidance (7/15/2021)

<ETFRLP Section 3 Summary Report (Excel) (11/15/2024)

Request for Project Amendment - ESFRLP & URP (updated 9/9/2024) :
ESFR Waiver Form (updated 9/7/2023)

Presentation will be posted online sometime
after the Workshop held on 5/6/26 68
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Sections 3.11: Project Monitoring by Agency — Desktop & Site Visit Audits
The Agency uses the following criteria to review the Member’s performance:

1. Conformance with the Member’s Application for Funding;

2. Compliance with the requirements of the Program as stated in the Funding Agreement and
ESFRLP Program Guidelines;

3. Adherence to the member’s policies for Assistance and Procurement/Disbursement.

-Members will be contacted by their case manager w/ which units will be monitored.
-NCHFA will open slots for the electronic upload of monitored case files

-Members will upload requested case files needed to be reviewed; all documents
required for each unit unless noted otherwise. See Section 4.3.1 for case file
documents

-Member will contact the individual homeowners to schedule a time to visit and
review the rehab work that was completed.

MNCHFA: ESFRLP Admin Workshop

Questions by Mike
Poll by Donna

\2

QQ U Name 3 critical activities to complete when CLOSH\% OUT your ESFR28 project

\’ ~ CAROLINA
! HOUSING

FINANCE AGENCY

HousmgBuﬂdsNC com NCHFA: ESFRLP Admin Workshop 138
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Questions + Poll: 10 minutes

Break: 40 Minutes
Back at 1:45

"\ CAROLINA
HOUSING

H singBui EdNC om

New Partners Must Return v

Foya

Recent
Technical Assist
Topics
A i

--------------

H singBuildsNC.com

P

uds &

Presentation will be posted online sometime
after the Workshop held on 5/6/26

5/6/2026

70



Who

Topic 12: Completing a DocuSign PAD

PAD = Post Approval Documentation

is involved in the process? What are their roles?

1. NCHFA ESFR Coordinator

Initiates PAD document email and DocuSign PAD Submittal Process

2. NCHFA Case Manager

First point of Member contact, provides member with technical assistance throughout
the life of the project, including during the PAD Submittal Process

3. Member-PA aka the person who complies the PAD for submittal to NCHFA

Person listed as Program Administrator on Application
Only one person can complete the DocuSign PAD

4, Member-Signatory

Person listed as the CAO on Application

5. Witness
*  Person designated by the CAO in DocuSign— could be another employee, Bruno Mars

or Taylor Swift, etc. This person is not necessarily a member of the project team.

1.

2
3
4.
5

Receive, Read and Understand PAD document email — initiated by NCHFA | |

Collect, Create and Update all the documents requested in the email — by Member |\
i

Save each separate document as a separate PDF — by Member "
Receive the DocuSign link to the PAD submittal in an email — initiated by NCHFA

Member-PA uploads the PDFs and completes the DocuSign document
* Bonus: Forward a WORD document to your Case Manager of the proposed
Policies — your case manager might ask for it, so be prepared.

Member-Signatory assigns a Witness and signs the DocuSign document

Witness signs the DocuSign document = Routed back to NCHFA

FINANCE AGENCY

72
\’,‘ fggggl'_'lm DocuSign PAD Submittal is Complete!
¥
¥

HousingBuildsNC.com

Topic 12: Submitting a DocuSign N

Basic DocuSign Process in 7 steps wl

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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Topic 12: Completing a DocuSign PAD

STEP 1: What Comprises a PAD document email?
The Email sent out on April 20, 2026 to the Member-CAO and the Member-Program
Administrator listed in the Application included the following:

* A memo from NCHFA to roughly describe the process, provide access to training
opportunities and state due dates with the following attachments:

1. Directions: Completing the ESFRLP28 PAD via DocuSign

2. 01_Subrecipient Audit Compliance Form

3. 02_FFATA Subrecipient Questionnaire

4. (03_ESFRLP28 State and Federal Audit Regulations

5. 04_Portal Access Approval

6

7

8

9

05_W9

06_ACH Form submittal process guide

07_NCHFA Guidance for Developing a Four Factor Analysis

Model Policies (4 documents in WORD format): Assistance (1 type) and Procurement
and Disbursement (3 types)

Topic 12: Completing a DocuSign PAD
STEP 2: Collect, Create and Update Documents — Member-PA

2.  Work with the appropriate Member personnel to execute:
¢ 01_Subrecipient Audit Compliance Form
e 02_FFATA Subrecipient Questionnaire
* 04_Portal Access Approval
*  07_NCHFA Guidance for Developing a Four Factor Analysis
*  Model Policies for Assistance and Procurement and Disbursement and create a
Draft Policy in WORD format.
3. Route the 03_ESFRLP28 State and Federal Audit Regulations to the Member-CAO and
any other personnel involved. Save the routing of the document in the Project file.
4. Route the 05_W9 and 06_ACH Form submittal process guide to the appropriate
Member personnel

NORTH
\’ & CAROLINA
i HOUSING

HousingBuildsNC.com

1. Create a Project File, Manual, Electronic folder etc. to save documentation and memos""-;,!_l

| iy

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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Topic 12: Completing a DocuSign PAD

STEP 3: Save each separate document as a separate PDF — Member-PA

1. Add the originals of documents in the following steps to the Project File
2. Special instructions for Local Governments and Non-Governmental Agencies, next slide
3. Make PDFs of the following documents to be uploaded in this order into the DocuSign
PAD when you see the word ATTACH/blue paperclip rectangle:
. Source of Funds letter [Section B]
. Assistance Policy DRAFT [Section C]
. Procurement and Disbursement Policy DRAFT [Section D]
. 01_Subrecipient Audit Compliance Form and 02_FFATA Subrecipient Questionnaire [Section G]
. Find all local Minimum Housing Codes in the service area [Section H]
. 04_Portal Access Approval [Section K.1]
. Four Factor Analysis and the LAP if required by the analysis [Section L]
4. BONUS activity not included in the PAD document package email: Get a head start on
completing the DocuSign form by confirming the soft cost budget your organization plans to use.
The suggested budget was included in your application. If you plan to revise the soft cost budget,
work with your team now so you are prepared to enter the numbers in DocuSign.

NCHFA: ESFRLP Admin Workshop

Topic 12: Completing a DocuSign PAD

STEP 3: Save each separate document as a separate PDF — Member

1. Special instructions for Local Governments
* If [Section I] says “Attach”, you will need to have an executed Intergovernmental
Agreement in PDF format to attach. Since two governments must sign off on this, it
can create a delay.
*  This is an unusual agreement, usually between a City providing ESFR to a County. A
County or a COG does not need to complete this document.
2. Special instructions for Non-Governmental Agencies
* In[Section H], collect copies of the following documents and create PDFs
Conflict of Interest Policy
No Overdue Taxes Statement executed by appropriate governing body
Articles of Incorporation
By-Laws including all amendments
List of current directors, officers and staff

in B W os

’ NORTH
‘ 4§ CAROLINA
u HOUSING

FINANCE AGENCY

HousingBuildsNC.com NCHFA: ESFRLP Admin Warkshop

Presentation will be posted online sometime
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Topic 12: Completing a DocuSign PAD

STEP 4: Receive the DocuSign link to the PAD submittal in an email — from NCHFA to Member-PA

1. Things to know about the DocuSign Link
*  Only one person can complete the DocuSign process of adding all the data
* It can be reassigned to a new person but
* any work completed will disappear and
* theinitial user will lose access to the document
* if the signatory role will be reassigned, call your Case Manager
2. How to Reassign the PAD completion Role to a new person:
. Open the DocuSign
* Select “Other Actions” in the top right corner
- Choose “Assign to Someone Else”
. Enter the new signer’s name and email address
= At this point the original Member — PA role is revoked and loses access
*  Please tell your Case Manager about the reassignment
3. Note that “signing” by the Member — PA is the completion of adding all data in
DocuSign and clicking the “Finish” button
4. Note that a Witness cannot be someone that completed the DocuSign data

Topic 12: Completing a DocuSign PAD

STEP 5: Member-PA uploads the PDFs and completes the DocuSign document

1. Confirm that the person in your organization responsible for completing the process is
the one who received the DocuSign Link.
2. Gather all the available guidance on how to do this:
*  The initial email memo sent on April 20, 2026
*  Completing the ESFRLP28 PAD via DocuSign
*  These Technical Assistance Topic 12 slides from the Webinar
3. Gather all of the PDF documents you need to upload in the process
1. See the Technical Assistance Step 2 and Step 3
2. Compare the documents you collected and the document you filled out to make sure you
have all the documents and approvals etc. that you need.
3. Create any documents we ask for the DocuSign Pad submittal process you did not have on
hand
4. Use the Completing the ESFRLP28 PAD via DocuSign document to guide you as you
upload and complete the submittal process.

5. If an entry issue stops you from completing the process, alert your Case Manager. If you find directions you
think are confusing to you but you were able to figure them out, please share your thoughts and ideas with
the ESFR Coordinator: Donna Coleman at djcoleman@nchfa.com

NCHFA: ESFRLP Admin Workshop

Presentation will be posted online sometime
after the Workshop held on 5/6/26 74
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Topic 12: Completing a DocuSign PAD

STEP 6: Member-Signatory assigns a Witness and signs the DocuSign document =

1. Assign a Witness o
*  This person cannot be the Member — PA or the Member — Signatory
*  You need to know the correct spelling and email of this person
*  This person can be a person in or out of the organization. They do not need to i
be on the project team. Basically, they function as a notary without being an b F
official notary. .
2. Sign the Application

STEP 7: witness signs the DocuSign document = Routed back to NCHFA

3. Witness signs and this routes the document to your Case Manager and two other
NCHFA personnel for information, collection and review.
4. FINISHED with the DocuSign PAD submittal

" EIERRCEEINA DocuSign PAD Submittal is Complete!

&, HOUSING

| = FINANCE AGENCY

Hous-ingBuiIdsNC_com MCHFA: ESFRLP Admin Workshop

Topic 12: Completing a DocuSign PAD

Oh wait, you thought you were done...©

STEP 8: Member-PA or Member - Signatory followup steps

1. Download a combo copy of the completed submittal for your Project File

2. Confirm that the ACH Form Submittal process has started, been submitted and is
complete before the PAD can be complete.

3. Work with your Case Manager to finalize the content of your Policies or any other
documents; depending on the complexity of your policies, this might be an
iterative process.

4. Once the Policy content is approved by your Case Manager, get your policies
adopted and executed and send a separate PDF of each to your Case Manager.

5. Receive email from your Case Manager that your PAD is complete and your
organization is ready for a Funding Agreement.

PAD is Complete!
6. Final step before FA can be issued Provide a Signatory Name, Signatory Title and

Signatory Email; the Signatory will assign a Witness to their execution of the
Funding Agreement.

Presentation will be posted online sometime
after the Workshop held on 5/6/26 75
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assistance allowances.

on federal tax returns for the previous two years.

NORTH
\’Q. CAROLINA

Income Types

Household income is defined as the gross annual income of all household members that is anticipated
to be received during the upcoming twelve-month period based on the twelve-month period preceding
the date of application. Annual Income is the anticipated gross annual income from all sources received
by the family. “Anticipated” means projecting future income based on current circumstances, which
may include recent overtime, recent promotion etc.

Household income includes wages, salary, overtime pay, commission, fees, tips, bonuses, interest,
dividends, Social Security, annuities, pensions, retirement funds, insurance policy dividends, disability
benefits, alimony, child support, regular contributions from persons not occupying the unit, and public

Household income for self-employed persons will be determined by averaging the reported net income

Recipients must re-verify the applicant’s income eligibility if the time between the Application and
Eligibility Certification (4.3.1.1) and the signing of the Promissory Note (4.3.1.9) exceeds six (6) months.

=m/, HOUSING
- FINANCE AGENCY
HousingBuildsNC.com MCHFA: ESFRLP Admin Workshop 153
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Social security Administration
 — T — Supplemental Security Income

important Information

ST ———
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Baegieny Vour Accowts

You can use a bank statement to understand what
Sources of income you should be looking for but
the bank statement itself is not considered income

NCHFA: ESFRLAAdmM

source documentation. Never leave the statement
In the case file unless all of these conditions apply:

1. ALL of the non-pertinent information is redacted

2. you made a BIG MISTAKE and served someone without
getting all of your source documentation up front and this
the only way to document an income source

There are rare occasions when a bank statement
shows a source account for income. On these occasions,
you must redact all non-pertinent information.

1 Workshop 157

The HUD Income Calculator is required for ESFRLP program.

* https://www.hudexchange.info/incomecalculator/dashboard/

Compliance Income Calculations

Income limits for participants (which are included in your Assistance Policy) are
based on the county median income for the county in which the household
resides adjusted for family size as published by the U.S. Department of Housing
and Urban Development (HUD) for the HOME program.

5/6/2026 NCHFA: ESFRLP Admin Warkshap
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generate a summary of results for e
print out the summary and include it as part of the beneficiary's

The calculator currently performs income eligibility and assistance
amount calculations for the following HUD CPD programs:

> Brownfield Economic Development
Initiative (BEDI) (HOPWA)

» Community Deve
Program (CDBG)

o CDBG Disaster Recovery Assistance
» Emergency Solutions Grants (ESG)

> HOME Investment Partnerships Program {SHOP)
(HOME)

pment Block Grant © Housing Trust Fund (HTF)

o Neighborhood Stabilization Program (NSF)
Section 108 Loan Guarantee Program

Self-Help Homeownership Opportunity

o Housing Opportunities for Persons With AIDS

Start Calculating Income

Start a new calculation or complete a previous calculation

S
=]

Email Upd

Trainings Program Support ~ Grantees +
Related Materials

f COVID-19 HOME Sample Seif-
Certification Form

Income Eligibility Calculator User Manual (PDF)
CDBG Income Limits

ESG Income Limits

HOME Income Limits

HTF Income Limits

HOPWA income Limits

NSP Income Limits

Using the Income Calculator to Determine
Annual Income Webinar Materials

Using the Income Calculator for Rental and
TBRA Programs Webinar Materials

“ c & hudexchange.info omecalculator/dashl

[ —

E CPD Income Eligibility Calculator
Dashboard

The Dashboard feature is designed to allow you to

documents at the time of creation. Re

© Must be kept as well

Select a program and start a new calculation  Select One

@ Fveweeeesssendt

2 the

B Weicome

! nd ! m
more easily update a beneficiary’s inc

not a repository for all previous years’ income caleulations completed in the past. Users must be sure to save and retain summary
haof

o

4 ed by the
the future - however it is

- Start

HOME Investment Partnerships Program (HOME)
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¥ partners

)" HUD EXCHANGE

(#) Dashboard

[ AnNUAL INCOME

Beneficiary ID
Beneficiary Location

Income Determination
Method

Beneficiary Income
Summary
= ApjusTED INCOME

Dependents

CPD Income Eligibility Calculator
HOME Annual Income Calculation

&
Type of Assi

5/6/2026

Email Updates

My HUD Exchange Programs ~ Resources Trainings Program Support Grantees

User Manual

Help

Skip to side navigation

What type of HOME

e is being provided to this h hold
Homeowner Rehabilitation

Homebuyer

Rental*

Tenant-based Rental Assistance*

* IMPORTANT REMINDER: During an annual income RECERTIFICATION of a family residing in HOME-assisted rental
housing, or receiving HOME tenant-based rental assistance, it is necessary to manually exclude from annual income
certain increases in the income of a disabled family member. These exclusions apply to annual income in
fr following:

eases resulting

Employment nember whe

a person with disabilic

5 and whao was previously unemplay

one or more

s a person with disabilities during participation in any economic self-

wember wha is a persen with disabilities, during or within six
s under any state program for families fund er Part A of Title

(#) Dashboard

=] annuAL INCOME
Type of Assistance
Beneficiary Location

Income Determination
Method

Beneficiary Income
Summary
[=] ADJUSTED INCOME

Dependents

PRl nin Kb

CPD Income Eligibility Calculator
HOME Annual Income Calculation

My HUD Exchange Programs Resources Trainings Program Support ~

User Manual Help

ty Calculator a5
RN proagrame T ) yrul snter 5 .
nd will he the key data element necessa
for Tciary within the

not limited to names, social securi

a5t Name” to help protect the priy
1the Calrila

y to later find, complete, and/or edit the income determination perf
or, DO NOT use any personal information to create a Beneficlary 1D, including but
y numbers, or addresses.

ating Benefi
weficiary 1D with
the rules of
y 1D and a bla
hald can be written or otherwise

programs except HOPWA &
ed indwidual, family, or ho

* Required
Enter a Beneficiary ID for this household. * How many members are in this household?

Select One... v

Previous Con

Presentation will be posted online sometime

after the Workshop held on 5/6/26
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individually.

List each person in the household

Use the information circled in blue
(page 2 of the model application)
to fill in the first section

Bameficiary Mombar 1D

This member is the head of housshakd ]

This maenbe is the cs-hoad of hausehald

This member is  child UNDER age 10

This mamber is  fulltima student age 18 years and OVER

This maenber i 62 yuars of age o oldsr L]
This meember is & persan (of any age} with disbilities a
Prevo Contnn

Fill in the State (NC), Count .
. Y
designated in your assistance .
olicy and 80% for your limit. v
y b
5/6/2026 NCHFA: ESFRLP Admin Workshop 163
I'nd 1cate lf person has Has this household previously been determined income eligible?
P ¥ B
been previously e O
determined or not.
You may choose one of the following definitions of income to use when calculating "annual income" for the TESTcase1
household:
Select Part 5 Annual ® 24 CFR Part 5 Annual Income
I_Ilcomc (Section 2 4.3) ) IRS Form 1040 Adjusted Gross Income
Applicable Passbook Rate
106 | %
PaSSbOOk rate ls Choose one of the following methods to calculate “annual income” for the TESTcase1 household using the 24 CFR Part
cu ITeIlﬂy 040%. E-dmnui[l Irunru\'r"l:?mr Guided (Step-by-Step) Methad
Choose between SNOTt |70 | s | T
Form Method (right) |#& e —— ’
and Guided Method | 7™ 0 .
_ [io|
(see next slide) o
5/6/2026 NCHFA: ESFRLP Admin Workshop B4
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Add a job for this member?

® Yes No

Description

Wages/Salaries

Guided Method 8 oty O fomom
(Step by Step) s

Overtime/Bonuses

Total Overtime/Bonus Pay, Month 1

* Overtime/bonus .
pay is calculated ey
for the pay
period covered
on the pay stub L
(May = Month 5) ’

Taotal Overime/Bonius Pay, Month &

s
Total Overtime/Bonus Pay, Month 3
$
Tezal Overtma/Banus Pay, Month 4

t

Hourly Wage Hours per week

Calculate wages, overtime, bonuses, and benefits for Beneficiary Member ID: Testcase

‘otai OvertimerBonus Pay, Manth 10

Teotal Overtime/Banus Pay, Manth 11

ot¥! Overtime/Bonus Pay, Month 12

ved for. in ad
y fieids below

& over the neat 12 s due 1o a raise in his or h

I Check if member anticipates a raise or COLA increase.,

5/6/2026 Frevious NCHFA: ESFRLP Admin m‘lop 165
Beneficiary ID: TESTcase? Area, Stave: Raleign, NC M54
Number of Members: 1 Income Limit: $53.600.00
Assets
Current Cash Value
Testcase Cash $0.00
NET CASH VALUE OF ASSETS
TOTAL ACTUAL INCOME FROM ASSETS 50.00
IMPUTED INCOME FROM ASSETS 50.00
{only if the Net Cash Value of Assets is greater than 55,000k
Anticipated Annual Income
Member 1D | Wages/Solaries Benefits/Pensions Public Assistance
Testcase $0.00 $8,088,00
TOTALS $0.00 58,088.00 $0.00 50.00
- TOTAL ANNUAL INCOME  SE,088.00
Income Eligibility Result
Bazed u
below
5/6/2026 Brin Warkshop B 166

Presentation will be posted online sometime
after the Workshop held on 5/6/26

5/6/2026

83



Offce of Communlty Fansing and Deveiopment i e Y
o Y Offics of Commanty Mansing nd Brvelssmest
Comemeges W P ttazd pp—
4 e e o e D Adwisutra
el i L A \
Ciunber biemion 1 | Lipame I mceme i ”_y -_§. w T - T -“,_, := “‘-M-‘ =
- x wm| e we| e T =z HEAD DF ROUSEROLD X 1
gty s T rinted Name
i Tl - l m ‘ o e we e “ [—-— ]'fﬂuhﬂq \ >|
oy
Fewnimes | Agmger 100 e ey N S r 3
‘ : r r 1
= \ o e match application — 1fas a0is
| — . l I Ll Ll “Praed Name B +
mh::h_applj::aﬁon | T o
| -
= l Sy T T [
| ( ![igjnal sjgggn ires and ]
fr— Sty e
1 T T 1T 1TT1T1T1T1 & s = =
} | t
- ! | | | = b s T
| 3o PN (T P PR T |
0. 0 SIS Fremre Wame ]
e pr——rey s Preas bama o 1
® «  wal DRI hichibeen ghe_ WU B g oo et of NSNS g,
T =~ v 13 o i ™
1 T m-_-tﬂ._._l |
. than $8.0000 s COMPUITE SIGUATUALS, O WEXT PAGE =
Fageield
5/6/2026 NCHFA: ESFRLP Admin Workshop
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Section 2.7: environmental standards

* Member must submit an
Environmental Screening via the
Partner Portal

Flood Map

Environmental Screening o

Historic Property: [36 CFR

b
Year built?
Is the unit > 45 years old?
Is the unit within or adjacent to any listed or eligible historic district?

FIRM Panel Number?

FIRM Panel Effective Date?

Is the unit located outside of a 100-year fioodplain?

Is the cost of rehab <50% of the market value of the home before rehabilitation?

Wetlands Protection (24 CFR 55, Executive Order

Will there be ground disturbance with the proposed single-family owner cccupied housing
rehabilitation?

required.

’ NORTH
‘ 4§ CAROLINA
u HOUSING

FINANCE AGENCY

HousingBuitdsNC.com

Environmental Screening

* Please submit all required documents

* Follow links to create the required maps

* Label maps and include map component tables with all maps

* Do not Submit Noise Calculations. Noise Calculations are no longer

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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5/6/2026

Post-Rehab Value 4 keep it!
Pick a Method an
There are three methods to determine a Post-Rehab Value:
1. Estimate of Value (Comparable Sales);
2. Tax Assessments of a comparable property; or,

3. Appraisal.

If you select to use Estimate of Value or Tax Assessments of a
comparable property, please enter the comparable property figure and
upload the documentation of the target and the comparable property.

If you select the Appraisal method, please enter the Appraisal figure
and upload the documentation that includes the work to be
performed.

Appendix A section E. Environmental Protection

NORTH CAROLINA HOUSING FINANCE AGENCY
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL

Essential Rehabilitation Criteria

i . E. Envi tal Protecti
« E. Environmental Protection s e

* Threats from the
Environment, Examples of
these are:

* Radon: tests required
Friable asbestos

Over-hanging trees
Poor Drainage

LBP: tests required
before 1978

VocC

Flooding

Natural Disasters

\’\ CAROLINA
I, HOUSING

HousmgBmldsNC com

Presentation will be posted online sometime
after the Workshop held on 5/6/26 86



Appendlx A section E. Environmental Protection
* E. Environmental Protection [t
* Threats to the L

Environment
* Historic Properties: SHPO

* Floodplain Management tageed for ] -
* Toxic Chemicals e, Moo ot oo s akbnl hess

rogrsm-funded rehaby

* Wells and Septic Systems

Bastanc propertscs from clyg
flumwds from other sources in

must be nlu.umrmu:

Fair, Systematic, Uniform, Transparent = iy
POI icies 13 :\:c cl‘.cmn:\:»..lkimu buricd
\’\. cgchTall-.lwA o
& HOUSING

FINANCE AGENCY

HousmgBmIdsNC com MCHFA: ESFRLP Admin Workshop

Radon

HUD Notice CPD-23-103 - Effective April 11, 2024
Submit Radon Tests for ER

SDS will not be processed until Radon Test submitted
If 4 pCi/L or greater — Hazard Mitigation Plan required

If 4 pCi/L or greater - “Post Radon Test” required after mitigation is
completed to be able to submit the UCR.

\’ ~ CAROLINA
" HOUSING

®¥  FiNANCE AGENCY

HousmgBmidsNC com NCHFA: ESFRLP Admin Workshop
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"\ CAROLINA
HOUSING

FINANCE AGENCY
HousmgButIdsNC com

) ———

ESFR and the LBP Process

PG Appendix F

goye

Why?

\’\ CAROLINA
HOUSING

HousmgBmldsNC com

Acute Exposure can cause: A

* Brain Damage, Seizures, Coma, and Death

Chronic Exposure can cause:

* Damage the nervous system, blood, kidneys, heart

* Damage the reproductive system in both men and women
* Contribute to high blood pressure

* Reduce growth and development in children

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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Childhood Exposure Can Cause

* Behavioral and learning disabilities
* Decreased muscle and bone growth
* Nervous system and kidney damage
* Hearing damage

Speech and language problems

ORTH
\’ﬂ. CAROLINA
[ HOUSING

FINANCE AGENCY

HousmgBuiIdsNC_com

\’% CAROLINA
%[ HOUSING Bemps ' e = ety vk pey 701

NANCE AGEMCY o LADOAOLLIAD w ot e e g Sk

HousmngldsNC com

Presentation will be posted online sometime
after the Workshop held on 5/6/26

5/6/2026

89



NCDHHS-HHCU -
Health Hazards Control Unit

* https://epi.dph.ncdhhs.gov/lead/Ihmp.html
« (919) 707-5950

EPA vs NC

NORTH
"\ CAROLINA
.. HOUSING

HousmgBmldsNC com

T —

RRPin NC

Renovation, Repair & Painting Rule
* Been the law since January 1, 2010
* Pre 1978 units - for compensation

* Make Sure the Individual and the Firm are both NC
Certified by the Health Hazards Control Unit (HHCU)

\’\ CAROLINA
I, HOUSING

HousmgBmldsNC com

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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NCDHHS-HHCU

How does a company become a RRP NC
Certified Lead Firm?

How does a individual become a RRP NC
Certified Lead Renovator?

NORTH
"\ CAROLINA
HOUSING

HousmgBmldsNC com

.

RRP in NC

Your responsibility as Subrecipient of NCHFA
funding is to have a copy of the NC Certified
Health Hazards Control Unit (HHCU) Individual
and Firm for every assisted unit built before
January 1, 1978.

\’\ CAROLINA
HOUSING

HD sir 1gB IdsNC com

T —

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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RRPin NC

NC Firm Certification
* Letter & Certificate from HHCU
* Firms can be found on HHCU website

North Caralina Department of Health and Human Services

| R Division of Public Health
I -1 5 Health Hazards Control Unit

Load Bsed Paint Hazard Management [Progeam

AAA Environmental
i Lead Certification Number - FPB-0249

ORTH Vakid botwoon My 27, 2008 and Moy 31, 2009
"ﬂ. CAROLINA ;
% HOUSING

FINANCE AGENCY

HousmgBmIdsNC com

RRPin NC

Renovator Certification (Every 5 years)
Letter with Renovator Certification #17XXXX

Sample-NC Renovator
Certification Lettar.... S

‘o
p ﬁéﬁ‘é’mﬁ“

INANCE AGENCY

HousmgBuudsNC com
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SPEED LIMIT
ENFORCED BY |/
AIRCRAFT |~

’ NOR
AT e

FINANCH

HousingBuilds

ESFRLP LBP Requirements

Regulations

Federal

= 24CFR35 (HUD)

= 40CFR745 (EPA)

= 29CFR1926 (OSHA)

State of North Carolina -Lead-Based Paint Hazard Management Program (RRP &
Abatement)

* N.C. General Statute §130A-453.01-453.11 - Lead-Based Paint Hazard Management
Program.

* Rules adopted by the North Carolina Health Commission to imJJIement the statutes may
be found under 10A NCAC 41C.0800 - Lead-based Paint Hazard Management Program.

ESFRLP PG Essential Rehabilitation Criteria Section F

’ NORTH
‘ 4§ CAROLINA
u HOUSING

FINANCE AGENCY

HousingBuildsNC.com
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’ C 0
ATHs carotma

FINANCE AGENCY

HousingBuildsNC.com

S

ESFRLP LBP Requirements
<$5,000 | $5,000 - $25,000 >$25,000
Strategy
Do no harm Assess and control Assess and abate
lead hazards lead hazards
Lead . . . , : : .
Paint Testing | Paint Testing and Risk | Paint Testing and
Hazard or Assessment Risk Assessment
Evaluation | Presume lead or or
Presume Lead Presume Lead
Repair
Lead Surfaces Interim Controls Abatement
Hazard di:tuybed or
"r SSEEHEA Reduction rehal:‘irlli't:agtion Standard Treatments
Housing E;l: I?(; ;Er\lhg gom

Presentation will be posted online sometime
after the Workshop held on 5/6/26 94



ESFRLP LBP Requirements

T

$5,000 - $25,000 >$25,000
Strategy
Assess and control Assess and abate
lead hazards lead hazards
Lead _ , , , ,
Paint Testing and Risk | Paint Testing and
Hazard Assessment Risk Assessment
Evaluation i or
Presume Lead Presume Lead
Lead ,
Interim Controls Abatement
Hazard P
"\ EERRBEINA Reduction Standard Treatments
] HOUSING
HousmgBmldsNC com

Differences with RRP and 24CFR35

Presume or Test for Lead-Based Paint

Testing must be performed by either a NC Certified Lead
Inspector or NC Certified Risk Assessor

If tested for LBP and lead is found a Lead Risk Assessment
must be performed

\’ ~ CAROLINA
[, HOUSING

HousmgBmldsNC com

ESFRLP LBP Requirements ‘

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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NORTH
\’ﬂ. CAROLINA
a | HOUSING

HousingBuildsNC.com

ESFRLP LBP Requirements
Differences with RRP and 24CFR35

Lead work must be performed by properly credentialed workers

The home must receive a Lead Clearance from a NC Certified Lead
Inspector or Risk Assessor

Lead Hazard Information Pamphlet “Renovate Right” Notices
* Notice of Presumption or Notice of Evaluation
* Notice of Hazard Reduction
How many days?
15 calendar days

May move into Abatement Strategy

NORTI
A7 CARO
. HOUSI

FINANCE Al

HousingBuildsN(

ESFRLP LBP Requirements

Lead Requirements Worksheet

Required form for all ESFRLP files of assisted units

Lead Requirements Worksheet

North Carolina Housing Finance Agency
Essential Single-Family Rehabilitation Program (ESFR)
DIRECTIONS: This worksheet must be completed and placed in all unit files assisted with ESFR funds.
Completion of this worksheet demonstrates Members have reviewed HUD LBP compliance requirements.
This worksheet does not cover RRP requirements which must be coordinated with HUD requirements

Street Address: DU#

City: State: NC Zip:

Part 1: Regulation Eligibility Statements

Check all that apply:

v Property is receiving Federal funds.

Unit was built prior to 1978.

Note: Continue with the Exemption Statements below. If the home was built after January 1, 1978,
check the first exemption and file this form in the case file.

Presentation will be posted online sometime
after the Workshop held on 5/6/26
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Y. NORTH
\ 4% CAROLINA
HOUSING

e
“ y FINANCE AGENCY

HousingBuildsNC.com

ESFRLP LBP Requirements

Part 2: Full Exemptions from All Requirements of 24 CFR Part 35 (The Lead Regulation)

If any of the exemptions are applicable, the property is exempt from the requirements of 24 CFR
Part 35 per the regulatory citation. Note: ONLY eligible exemptions for ESFR are listed.

Check all that apply:
The property was constructed after January 1, 1978. [35.115(a)(1)]

A paint inspection conducted in accordance with 35.1320(a) established that the property is
free of lead-based paint. [35.115(a)(4)]

The date of the original paint inspection was . An optional
paint inspection conducted on confirmed this prior finding.

ALL lead-based paint in the property has been identified and removed, and clearance has
been achieved. [35.115(a)(5)]

ALL rchab excludes disturbing any painted surfaces. [35.115(a)(8)]
Emergency repairs to the property are being performed to safeguard against i t
danger to human life, health or safety, or to protect the property from further structural
damage due to natural disaster, fire or structural collapse. The exemption applies only to

repairs necessary to respond to the emergency. [35.115(a)(9)]

Lead Requirements Worksheet

North Carolina Housing Finance Agency

Essential Single-Family Rehabilitation Program (ESFR)

Part 3: Hazard Reduction Requirements - Partial Waivers

If any of the partial waivers are applicable, the grantee and/or homeowner may waive certain requirements as described below.

A) De minimis [35.1350(d)(1) & (2)]

The amount of painted surface that is being disturbed during construction is below "de minimis” levels. Safe work
practices and clearance are not required in that work arca.

Less than 9 SF of bare soil?
Less than 20 square feet on an extenior surface
Less than 2 square feet in the following rooms:

’ NORTH
CAROLIN
\ » HOUSING

& B"  FiNANCE AGENCY ;) No Dust

HousingBuildsNC.co

B) Elderly Relocation Waiver [Interpretive Guidance Question J-24]

The home 5 only occupied by an elderly person(s). Rel of elderly b 15 not required if complete
disclosure of the nature of the work is provided and inf d consent is ob d prior to

() Historic Abatement Waiver |35.115(13)]

The home that is subject to abatement requirements is listed or eligible for listing on the National Register of Historic
Places, or contributes to 2 National Register Historic District. The State Historic Preservation Office may request that
interim controls be impl i rather than ab:

D) No Exterior Work |35.930(d)(3)]

No exterior paint is to be disturbed during renovation. (Only exterior stabilization required cven in abatement jobs.)

E) No Children [35.1330(d)(1)]

All of the residents are over the age of 6. (No chewable or play area treatments required.)

F) No Bite Marks [35.1330(d)(1)]

All chewable surfaces are free of bite marks made by children under 6. (No chewable surface treatment required)

Hazards [35.1330(c)(1)(i)]

The closest horizontal surface dust wipe is below the clearance threshold. (No friction and impact surface treatments
required in the following work arcas:

Presentation will be posted online sometime

after the Workshop held on 5/6/26
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ESFRLP LBP Requirements

Part 4: el on 91
A, Amount of all federal* funding for home
*Fedem! funding includes all soft and hard costs from all federal sources, including buf not imiied 1o, ESFR.
B.  Amount of all rehabilitation Hard* Costs (not s
including any soft costs or costs of lead hazard

evaluhon,wducbon.clearmmnnduumng)
“ltem A - all soft costs - cost of LB stahilk iom + cost of non-federal funds used for hard costs = B

C. Level of Assistance (lower of A or B) $
Approach Required (Based on answer to C, above)
$5,000 - $25,000 Requires Risk Assessment and Interim Control of Lead Hazards
Note - If abatement work was subtracted from the hard cost to get the
unit below $25,000, the subtracted abatement items must be
performed by a NC licensed abatement contractor and crew.

$25,001 and above Requires Risk Assessment and Abating Lead Hazards

"r mno'lfmA

HousmgBuildsNC com

Presentation will be posted online sometime
after the Workshop held on 5/6/26 98
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NCHFA: ESFRLP Adm 197
SECTION 3: SUMMARY REPORT >>>>TO NCHFA
-
Cé b2 fe
A B C =] E F G
—
3 Section 3 Summary Report ESFRLP
4 pbrecipients use this form to provide NCHF A the information necessary to report on Section 3 Benchmarl
5 Updated May 2021
6§ Subrecipient Mame; Joject Mumber:|
T |Contact Ferson:
& |Date Report Submitted to NCHF,
3 |Subrecipient Address [city, state, 3
10 |Fhomne:
1 |Fax:
12 |Email:
13 |Total HOME Funds Awarded by M
14 |Caloulated ditference from $200,0{- I
15
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1w
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A Total B. Total Labor = E. ¥ of Total Labor
Labor Hours | Housed Worked on Ho";fo\;:tk:: o %‘;SLL?;J::::F Hours Worked by
Worked on | Project by Section t : .| Targeted Section 3
ls Fraject I Workers Target,ed ISectaon 3| Section 3 Workers Workers
20 0% 23
@1 _|'includes hours worked by Section 3 worker and targeted Section 3 worker '-J‘}
22
23 |Part ll. Summary of Efforts
Indicate the efforts made to direct the employment and other economic oppo d by HUD Fi ial azsl far
housing and community development programs, to the greatest extent Feasible, towald low- and very low-income persons,
paltchlalIg those who are recipi q For housing. ([Enter YES for all that apply. Enter NID, if it does not
2pply]
aa
2026 198
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SECTION 3: SUMMARY REPORT >>>>TO NCHFA
.
b
24
Recruited low-income resnients lhmugh local advertising media, signs P mently displayed at the project site,
contacts with community org ons and publlc of prluate agencies gperating within the metropolitan area (or
2 nonmeuopolltan countg} in € S g pg;ct iz located, or gimilar methods.
26 tes the tral logment of Section 3 residents.
ward of contracts to business concerns which
27 meet the definition of Sectioh 3 bus:ne i .
28 Coordinated with vouthbuild Frograms and administered in the metropolitan area in which the Section 3 covered
Provided or connected Section 3 workers with employment search assustance such as, resume witing, interview
29 preparations, of oo ing with pl.
30 Providing training or apprenticeship opportunities for Section 3 workers of targeted woﬂkers
H
Inthe space below, please provide a detailed narrative describing the specific actions that were taken by you to comply with the
requirements of Section 3 and meet the minimum benchmarks for employing Section 3 workers and targeted workers. You may lisy
32 |any other qualitative efforts you undertook to facilitate employment for Section 3 workers or targeted workers and opportunities
53
M
35
6
Il
38
3
40
41
42
43 | | there or any supplemental information you'd like to provide? If you anticipate that HUD or 2 state reviewer may be dissatisfied
44 with your efforts at directing economic opportunity [employment hours) to low-income individuals and busineszes, or with the
45 results of those efforts, please use the space below, 50 your organization can be defended against claims that you are not
46
47
48
43

| would like a webinar or in-person session on the following topic (Choose only one for
this poll)

Question and Answer Session

"ﬁs CAnouréA

r_ FINANCE AGENCY

HousnngBurIdsNC.oom

ESFRLP Admin

:cvbu @
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5/6/2026

ESFRLP PROJECT WORKFLOW DATES-PAR

Date of Performance

Award - issued by NCHFA, phone call or letter April 14, 2026

Create Project Folder-Partner Day of Award Letter Receipt (dated April 14, 2026)

Implementation Webinar-NCHFA, Partner attends May 6 and 7, 2026

Complete Post Approval Documentation (PAD) submittal Earliest Start date: 7/1/26, after Webinars;

through DocuSign, receive approval, sign Funding Latest Start date: on or after 1/1/27, FA is dated no later than

Agreement (FA), $273,000 allocation in place and usable- 1/1/27 but project cannot begin until FA signed, no expenses

iterative process between NCHFA and Partner paid for work prior to the date of an FA.

Begin Marketing and Outreach-Partner Date of FA but no earlier than 7/1/26 — no expenses paid
for work prior to an FA

Perform Intakes/Select Applicants-Partner Not before 7/1/26 or per Assistance Policy

Begin Portal Workflow Process-Partner 7/1/26 or per Assistance Policy decision dates

Last date to reserve units in the Portal (3.2.2) -Partner March 31, 2028

All units closed loans, construction contracts, Notice to June 30, 2028

Proceed in the Portal (3.2.2) -Partner

All units complete, CCFC due, no further fund December 31, 2028-units complete, no unit or admin after

expenditures (3.2.2) -Partner February 15, 2029-CCFC due :

“Never doubt that a small group of thoughtful, committed
citizens can change the world: indeed, it's the only

thing that ever has.”

Margaret Mead
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