May 7, 2026

repairs in North Carolina, this page is for you.

NCHFA ESFRLP28

Implementation Webinar:
Rehabilitation Specialists’ Day

Essential Single-Family Rehabilitation Loan Pool

If you represent a local government or other non-profit housing repair organization seeking sources of funding housing
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Community Partners Loan
Pool

Self-Help Loan Pool

SystemVision™ Energy
Guarantee Program

© Essential Single-Family

tation Loan Pool °h1

Urgent Repair Program

Welcome!

* Our Team (PG 1.3)

* If you haven’t
done so, send us
your team by
completing your
PAD submittal.
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Home Ownership Program teams:

Management: Sonia Joyner, Mike Handley, Kim Hargrove

Rehabilitation

Chuck Dopler, Team Leader

Donna Coleman, ESFR Coordinator
Dan McFarland, DPP Coordinator
Sarah Zinn, URP Coordinator
Frank Heath, Rehab Officer

Documentation
Laura Altimare
Ana Coria
Eddie Fishburne

Rehabilitation Team Assigned Staff input:
Liz Hair— Legal

Keshonda Ruffin— Legal

Brian O'Donnell- Policy
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Our Mission

We provide safe,
affordable housing
opportunities to enhance
the quality of life of
North Carolinians.
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ESFRLP Goal

To make a positive impact on the
state’s stock of standard affordable
housing by encouraging essential
rehabilitation of existing single-family,
owner-occupied homes of low-income
households (< 80% AMI)

All major systems should function for
another 5 years
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ARG ﬁéﬁ‘é’mﬁ“

HousmgBuﬂdsNC com NCHFA: ESFRLP Rehab Worksh
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Agenda — ESFR2LP27 Webinar

Rehab Specialists’ Implementation Webinar

Thursday, May 7, 2026
9:45a.m. Webinar login

10:00 a.m. Begin Welcome, Mission and Workshop Agenda
10:10 a.m. ESFR Project Workflow, Due Dates
10:25 a.m. Required Standards and Documents for Rehab
11:15 a.m. QUESTIONS

11:25 a.m. 5 Minute Stretch break Break
11:30 a.m. Priority Projects, Requisitions
11:55 a.m. QUESTIONS

12:05 p.m. 40 Minute Bio-Break: Break
12:45 p.m. Essential Rehabilitation Standards, Part 1
1:15 p.m. QUESTIONS
1:20 p.m.  Essential Rehabilitation Standards, Part 2
1:45 p.m. QUESTIONS

1:50 p.m. 5 Minute Stretch break Break

Afternoon attendance required for new ESFR partners
1:55 p.m. LBP and Radon: Workflow and Worksheets

"‘ E(A?R;IJ'ILI 2:30 p.m. QUESTION session — Wrap Up
ROLINA 3:00 p.m. Adjournment but we’ll stay longer if there are questions
%[ HOUSING
- " FINANCE AGENCY
HousingBuildsNC.com NCHFA: ESFRLP Rehab Wo 5/26/2026 5

New MODEL: ESFRLP27 to ESFRLP29

Essential Single-Family Rehabilitation Program Loan Pool

danie D Junié
ESFR27 | | |
b.2025
ESFR28
b.2026

u u Dot
ESFR29 | |
b.2027
& -=av.=rr.1, Webinar and PAD completson

¥, NORTH
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HousingBuildsNC.com - 5/26/2026 6
= Canstruction complete/Clase out Period .

ESFRLP28_26 Implementation-Rehab Day 3
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2025 - 2027 2026 - 2028 2027 - 2029
Alexander Alleghany Alamance
Avery Anson Ashe
Beaufort Brunswick Bertie .
P —— w=  ESFRLP County Rotation
Cabarrus Chowan Burke y I
Carteret Clay Camden
Caswell Craven Chatham
Catawba Davidson Currituck
Cherokee Durham Dare
Cleveland Guilford Gaston
Columbus Henderson Graham
Cumberland Hertford Greene
Davie Johnston Haywood
Duplin Lincoln Hoke
Edgecombe Macon Hyde
Forsyth McDowell Iredell
Franklin Mecklenburg Jones
Gates Moore Lee
Granville Nash Madison
Halifax Northampton Martin
Hamett Onslow Mitchell
Jackson Orange Montgomery
Lenaoir Pamlico Pasquotank
MNew Hanover Perquimans Pender
Randolph Person Polk
Richmond Pitt
Rutherford Rowan Rockingham
Transylvania Sampson
Tyrrell Scotland Surry
Union Stanly Swain
Watauga Vance Wake
Wilkes Washington Warren
Wilson ‘Yancey Wayne
Yadkin

ESFRLP Project Workflow,
Due Dates

FINANCE AGENCY
HousingBuildsNC.com NCHFA: ESFRLP Rehab Workshap 5/26/2026 45 @
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& Essential Single-

Family Essential Single-Family Rehabilitation Loan

Rehabilitation Loan

Website = . Pool

Resources If you represent a local government or other non-profit housing repair organization
Single-Family Rehab seeking sources of funding housing repairs in North Carolina, this page is for you.
Listing

* Navigate to the ESFR Website:
* https://www.housingbuildsnc.com

* Navigate to the Program Guidelines:
* https://www.housingbuildsnc.com

* Bookmark these pages
* https://www.housingbuildsnc.com/home-ownership-partners/community-
partners/community-programs/single-family-rehabilitation-loan-pool
¢ https://www.housingbuildsnc.com/home-ownership-partners/community-

partners/community-programs/essential-single-family-rehabilitation-loan-
pool/forms-and-resources

NCHFA: ESFRLP Rehab Workshop 5/26/2026

o

How to find the website

www.nchfa.com www.HousingBuildsNC.com

gl om/home ership-partners/co y-partrers/co g tial-single-family-rehabilitation-loan-po o res o

] agencycentralnchfa & Home Page - NCHF o Support : North Car B welcome! | Linkedin (i) HOME income Lamit M CPDincome Eligibill.. @ Five weeserereind 1 B nspecior Search |- GS_1
,“ ggg;;'leA EnEspafiol MNews Events Impacts Research s Help Contact Us n

-{ﬁp""-' HOUSING About Us Home Buyers Homeowners Renters

FINANCE AGENCY Home Ownership Partnersf Rental Housing Partners

Lendé&r

© Forms and Resources Forms and Resources Servicers > Espafiol
© Single-Family Rehab ESFRLP27 Real Estate Agents
Listing FR| Timneli Home Builde

Income Limits—2025 and Temporary Post Rehab Limits—2024 ¢
Program Documents in Development

Community Partners
Community Programs
*

ESFRLP24 D
Administrator's Manual (11/15/2024) Community Partners Loan Pool

Model Assistance Policy (7/18/2024) € Self-Help Loan Pool

Model Procurement and Disbursement Policy (7/18/2024) SystermVisbaA™ Efieris Gilsiaritee Program

P —Self-
[“.”_Ofgﬂ.;.QM.U.EM‘;:__S_?L_QOMQCL[}Q (n%zo24) Essential Single-Family Rehabilitation Loan Pool
ESFR24 Dates
Quick Check Income/Property Value Limits (effective 7/1/2023) Formg and Resources
NCHFA Guidance for Developing.a Four Factor Analysis (effective 7/31/20¢3; .
M Single-Family Rehab Listing

Your case manager: the contact information is located in your award letter and PAD cover letter

NCHFA: ESFRLP Admin Workshop 5/26/2026 10

ESFRLP28_26 Implementation-Rehab Day 5
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o
Q Is this your fgst ESFRLP project in the last 5 years?

\

Q ’ Did you attend the ESFRLP Administrator's Webinar yesterday (May 6)?

| would like a webinar or in-person session on the following topic (Choose only one
for this poll)

Activity Date of Performance
Award - issued by NCHFA, phone call or letter April 14, 2026
Create Project Folder-Partner Day of Award Letter Receipt (dated April 14, 2026)
Implementation Webinar-NCHFA, Partner attends May 6 and 7, 2026
Complete Post Approval Documentation (PAD) submittal Earliest Start date: 7/1/26, after Webinars;
through DocuSign, receive approval, sign Funding Latest Start date: on or after 1/1/27, FA is dated no later than
Agreement (FA), $273,000 allocation in place and usable- 1/1/27 but project cannot l"-H!giﬂ until FA signed, no expenses
iterative process between NCHFA and Partner paid for work prior to the date of an FA.
Begin Marketing and Outreach-Partner Date of FA but no earlier than 7/1/26 — no expenses paid

for work prior to an FA

Perform Intakes/Select Applicants-Partner Not before 7/1/26 or per Assistance Policy
Begin Portal Workflow Process-Partner 7/1/26 or per Assistance Policy decision dates
Last date to reserve units in the Portal (3.2.2) -Partner March 31, 2028
All units closed loans, construction contracts, Notice to June 30, 2028
Proceed in the Portal (3.2.2) -Partner
All units complete, CCFC due, no further fund December 31, 2028-units complete, no unit or admin after
expenditures (3.2.2) -Partner February 15, 2029-CCFC due e

ESFRLP28_26 Implementation-Rehab Day 6



ESFR PROJECT REHAB TEAM MEMBERS

Setting Your ESFR Project UP: Administrator roughly PG Section 2

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase — end by 3/31/27
Stage 4: Bidding Phase — end by 6/30/27

Stage 5: Construction Phase — begin by 6/30 27, end by 12/31/27

Stage 6: Close-Out (CCFC) Phase — end by 2/28/27

Stage 7: Monitoring Phase

Financial Management Throughout: Finance roughly PG Section 3

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase — end by 3/31/27
Stage 4: Bidding Phase — end by 6/30/27

Stage 5: Construction Phase — begin by 6/30 27, end by 12/31/27

Stage 6: Close-Out (CCFC) Ph,
Stage 7: Monitoss 5€

ndividual Case Management: Intake & Rehab roughly PG Section

Stage 1: Application and Award Phase
Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase — end by 3/31/27
Stage 4: Bidding Phase — end by 6/30/27

Stage 5: Construction Phase — begin by 6/30 27, end by 12/31/27

6: Close-Out (CCFC) Phase — end by 2/28/27

Stage 7: itgring Phase

ESFRLP PROJECT WORKFLOW maskexampies

Stage 1: Application and Award Phase
Stage 2: Project Outreach and Scoping Phase

* Ensuring that any consultants have contracts

* Creating a log for calls, emails, inspections-any client contact

* Developing organization system for photos/paperwork/time
sheets, filed by project; system for tracking admin. soft costs

* Updating any generic specifications or sample specifications

* Reviewing Procurement and Disbursement Policies

* Attending the Implementation Workshop

NORTH
\’ & CAROLINA
v [ HOUSING

FINANCE AGENCY

HousingBuildsNC.com NCHFA: ESFRLP Rehab Workshop

ESFRLP28_26 Implementation-Rehab Day
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May We Suggest?

Continuously!!

e Don’t wait till its time to advertise Bids

* This is the idea behind the “Contractor Registry”

If your Assistance Policy says licensed General Contractors are used, then you
must use only licensed GC’s even when the hard costs are below ]

How many PHOTOS Should you Take?

Everything, Everywhere, All the Time*

Before you begin—even where you won’t do anything

During construction and especially any construction that will eventually be hidden
At the end of all construction when all subs have left the unit

Any repairs accomplished after construction

All of these photos are for records only and should not be shared with anyone that the
homeowner has not given written permission to share.

ESFRLP28_ 26 Implementation-Rehab Day 8
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ESFRLP PROJECT WORKFLOW s EXAMP

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

*  Keep records of Administrative Costs for your admin. team*
*  Things like: mileage, completing admin paperwork, outreach time to
contractor’s for the registry, etc.
* The Rehabilitation Specialist should get Inspections, Workscopes, Cost
estimates complete-Coordinate with Admin.
*  Include Year Built date on Scope of Work PG 4.2.2
*  Process requisitions for soft costs (hard costs after job begins) as needed

NORTH
\’ﬁ& CAROLINA
HOUSING

- FINANCE AGENCY
HousingBuildsNC.com NCHFA: ESFRLP Rehab Workshop

ESFRLP PROJECT WORKFLOW rask exampes

Stage 5: Construction Phase
Stage 6: Close-out (CCFC) Phase
Stage 7: Monitoring Phase

*  Attend Pre and Post-Construction Conferences, document them

*  Continuously review/interact w/ contact logs by noting inspections/phone calls,
add relevant notes-to-the file, etc.

*  Change Orders to Construction Contract: execute, including no—cost changes

* Inspect for requisitions; take photos, require photos of covered work

*  Provide Homeowners notice of Warranty date/operation education

*  Complete all unit construction and the close-out documents

*  Respond to request for monitoring, attend and respond when necessary to the
Monitoring Report

ESFRLP28_26 Implementation-Rehab Day 9



Required Standards

and
Documents for Rehab

\’\ CAROLINA
HOUSING

HOUS QB |dSNC com NCHFA: ESFRLP Rehab Workshop 5/26/2026 19 é @

Funding Agreement (FA)

legally binding contract that references PG
4.

Program Guidelines (PG)
FA detailed guidance that reference the AP
*.

Assistance Policy (AP)

PG + your organization guidelines written by you
to explain to homeowners

ESFRLP28_26 Implementation-Rehab Day

5/7/2026
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READ THE Program Guidelines
COMPLETEL

NOW

Don’t wait till you are near the end of construction.

rRead YOUr Organization’s Policies

the Assistance Policy and Procurement & Disbursement Polic

COMPLETEL

They are your organizations rules, after all.

Don’t wait till you have a problem client.

» Setting the stage up front with the client is your best recipe
for success.

ESFRLP28_ 26 Implementation-Rehab Day 11



WHEN YOUR CASE MANAGER MONITORS:

Questions we ask in the construction paperwork...
-Is it a work scope or a work write-up?

-Was all the testing and inspection completed as required to meet the proper
authorities?

-Does the procurement process follow the P&D policy?

-Are Change Orders timely and complete? Do you have any zero cost changes
and did you document them?

-Were all required documents such as waivers, release of liens, certificate of
compliance with the Essential Property Standards, certificate of
satisfaction/final inspection fully completed & do they correspond to the
timeline of the project?

WHEN YOUR CASE MANAGER MONITORS:

Questions we may ask you to demo during the home inspection...
-Do the bedroom windows operate and is egress sufficient?

-Does water drain away from the home? Is water standing?

-Do the GFCI outlets work?- may use a tester

-Are open flame appliances in the home? Not allowed

-Where are the house numbers?

-Is there visible light around any door, are they secure and operable?

-Are the electrical breakers labeled?

-Open any locked doors.

-Demo the smoke detector/thermostat/hvac filter.

ESFRLP28_26 Implementation-Rehab Day

5/7/2026
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We really mean it..v

READ THE Program Guidelines

COMPLETEL

Know your Assistance Policy, know your Procurement and Disbursement Policy.
Read the ESFR Property Standard more than once. It’s like your Rehab Code for ESFR.
Understand the ESFR Rehabilitation Criteria

Know when to apply the ESFR Rehabilitation Standards

. . . .

NORTH
"\ CAROLINA
ek HOUSING
HousingBuildsNC.com

CHANGES ESFR24

Program Guidelines

Radon is now part of environmental review process.
Units must have loans in place by December 31, 2026.
Electronic/Digital Documents may be used for all non-

agency produced documents as long as:
Adopted verified process for signatures
Fair, consistent and transparent with reasonable
accommodations

ESFRLP28_ 26 Implementation-Rehab Day 13



CHANGES ESFR28 [ESFR27] (PG 1.1)

Program Guidelines PG1.1

No more than 1 organization serves a County [ESFR28-in ESFR27 we accepted 2 organizations]
Hard Cost increased up to $70,000/unit (loan)
Annual forgiveness increased to $14,000/loan
Increase initial Funding Agreement (FA) to $273,000 but increase units back to 3 [ESFR27=5182,000
for 2 units]
Eliminating the set-aside period
Increasing maximum Admin. costs up to $7,000/unit {administrative costs}
Up to 50% available once loan is closed
Remaining Admin funds available once UCR for a unit has been accepted by NCHFA
Increasing soft costs up to $14,000/unit (grant)
Cycle renamed by end date to emphasize that units must have loans/construction contracts/Notice to
proceed in place by June 30, 2028 and units complete by Dec. 31 2028.
Updated ESFRLP Rehab Standards to meet HUD latest requirements/best practices

The Appendix
Rehabilitation Specialist/Consultant

Yo NORTH
A”S CAROLINA
% | HOUSING

FINANCE AGENCY
HousingBuildsNC.com NCHFA: ESFRLP Rehab Worksha é. @
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APPENDIX A contains the Essential Rehabilitation Criteria

O Appendix A, Section A &
0 Appendix A, Section

1 Appendix A, Section D:

O Appendix A, Section E: En

0 Appendix A, Section F: Lez

O Appendix -Bas aint ts Works Required) [Mike]

O Appendix C: LP Essentia andard Cert 1pliance (Required)
0 Appendix

“As long as one keeps searching, the answers come.'

- Joan Baez

Appendix A section A. Introduction
 ESFRLP Goal: General Principles

* Make a positive impact on the LIDo not throw good money after bad.
state’s stock of standard LIDo not leave bad apples.
affordable housing by LJWill an energy improvement pay for itself over '
encouraging essential rehab of its lifetime? Yes=Go, No=Stop.
existing, single-family owner- UlHome energy conservation includes winter heat
occup;ec:i homes occupied by gain, summer heat-loss, ventilation, shading,
those with an AMI of 80% or :
less. storm drainage, etc.
[When local utilities offer discount rates, make an
effort to meet the energy standards, when

possible.
Fair, Systematic, Uniform, Transparent = policies
\’\ CAROLINA
HOUSING

HousmgBmldsNC com

ESFRLP28_ 26 Implementation-Rehab Day
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Appendix A section B. General Requirements

* Final HOME Rule:

* |ssued July 29, 2013

* Requires units to meet an (as
yet) unpublished version of UPCS
that replaces HQS

* Once published, this version may
supersede the Essential Property

Standard (EPS)

* NCHFA will issue @ memo once

we receive guidance

LAl work must meet or exceed the NC Building code and
local permitting/inspection requirements

LJUse Minimum Housing Code requirements
when they exceed the EPS

LINo units will retain threats to health or safety

L1Meet or exceed the EPS

LlReview all units for environmental effects

[lPay attention to manufacturer’s installation instructions
and workmanship

LIMember’s are responsible to advise clients of proper care
and maintenance

[ClUse universal design principles when you can

JAs much as practical, remove moisture from crawlspaces
and basements

LlComply with the Essential Rehabilitation Standards

Fair, Systematic, Uniform, Transparent = policies

Appendix C:

Required Forms

* ESFRLP Essential
Property Standard
Certification of
Compliance

* What does this
replace?

The EPS

Checklist

\’\ CAROLINA
HOUSING

FINANCE AGEM

HousmgBmldsNC com

ESFRLP lal Property dard Certification of C

his certies that [project sddress)

[eity] was inspected on the dates named below and fownd 1o be in

comalance wih at ieast ane af the following during the Past-Rehabilitation Inspection:

L a1 Mimimum Wowsing Code fo Totsl purediction

Exsential Property Standard [ESFRLP Program Guidelines Appendis A, Section C |

Pre-Rehabilitation Inspection by [print name of inspector]

Inspected by [Signature of RehabaRatson speciaist]

on [maonthfday/year] ta creste 3 scope of work to meet the selected sandard

Post-Rehabilitation ispection by [pnt name of wspector]._

Inspacted by [Stgnaters of Rehabslration specialist|

on imosthy/dayvear] 1 confirm comgiletion of a scope of work

1o et the selected standand. On this date, 88 work is comple

[name of organization and contact with address|

__Inaene of organiaation and contaet with address

The following cornectve wark was performed {inciude ibem and date of the coerection)

Homeownes Receipt f (ompieted documenr

ESFRLP28_26 Implementation-Rehab Day

5/7/2026
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C2. Waiver Process
-Acts a feedback loop to
suggest potential
revisions.

-Acts similar to a Change
Order and must be
approved/signed by:
--homeowner
--Member — 2 persons
--{Maybe) contractor

-Removes an Essential
Property Standard
requirement

-This is a required form
that must be signed and
dated

County:

By signing this d

ESFRLP Property Standard reguirement

edges NCHFA"s Minim

eferesce Number/s]

L
C2.  Request for Waiver of ESFRLP
Property Standard Requirement

Rehahilitation Specialist's Name

Funded Menshor Communsty Partner

et or exceed the shove ESFRLP Mininusm Properry

Date:
NCHFA Case Manager Comments
Case Manager Dale reviewed

NCHFA Manager of Housing Rehat

NCHFA Manager of Housing Rehab

Dt of p—

Review Dale:
Denial

’ NORTH
‘ 4 CAROLINA
7 HOUSING

FINANCE AGENCY

HousingBuildsNC.com

Essential Property Standard
(ESP)

&8

ESFRLP28_ 26 Implementation-Rehab Day

5/7/2026
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Better than New? maybe...
ESFR repairs must...

FIRST:

* Repair a home to meet the Essential Property
Standard (or local Minimum Housing Code)

 Goal: Assist the homeowner in retaining a home’s
livability over the next thirty- five years with

typical or reduced maintenance efforts and costs.

\’\ CAROLINA
HOUSING

Housmng!dsNC com

C. Property Standard ‘
~ 5 Big Sections :

-Site Health and Safety

-Building Health and Safety

-Building Space and Structure Standards
-Building System Standards

-Energy Efficiency Standards

C1. Priority Projects

~ 5 Short Sections
-Accessibility

-Durability/Longevity P ro p e rty
-Energy

-Health

Standard

C2. Waiver Process

ESFRLP28_ 26 Implementation-Rehab Day

5/7/2026
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ABRCHLINA TSI

Append IX A sections C &D.

Essential Rehabilitation Criteria

D. Essential Rehabilitation Standards

* C. Property Standard

A
¥

st VAT

WO Y

pilitation

* C and D work together;
one is the required what,
the other is the required
how

* Chuck and Dan will cover:
D. Rehab Standard

NORTH CAROL HOUSING FINA Al -y
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL
Essential Rehabilitation Criteria SITE Hazards
C. Essential Property Standards * Guardrails
TH AND SAFETY * Prevent moisture penetration

+ Water potable

+ Sewage disposal sanitary
* Proper yard drainage

+ No standing water

* Gutters NOT REQUIRED
* Address Number Visible

ds, storm draing
and be in good repair. The s
abandoned vehicles, d

Innfrusirm e
1. Waer

unit ghall be connected 1o an approved public or
e dispesial system thal is sanitary and free from

Property

C,
ddress numhers
nosition that it is
perty.

D.

it and its cquipment mast be in sinitary condition: free
and rodent infstation(s),
E. i
ct [0 seria VETSs
ronmental conditions, such as dangeros walks o sleps, soil/geols

oeing, povr drinage, septic tark back-ups ar sewer bazards, mudslides, e
acoumulations of trash, ar fire haznds.

ESFRLP28_26 Implementation-Rehab Day 19



2. BUILDING HEALTH AND SAFETY
Dwejfing, All areas and components of the housing must be free of health and safety
hazards. These inchade, but are not limited to, air quality, electrcal hazards, emergency!
fire exits, flammable materials, garbage and debris, handrail hazards, infestation, wnd
lcad-based paint. For example, the buildings must have fire exits that are not blocked and
have hand vails that are undamaged and have no other observable deficiencies. The
housing must have no evidence of infestation by rats, mice, or ether vermin, or of
arbage and debris. The housing must have no evidence of electrical hazards, natural
hazards, er fire hazards. The dwelling must have proper ventilation and be free of mold,
odor (e.g, propane, natural gas, methane gas), of other ohservable deficiencies, The
housing must comply with all requirements related to the evaluation and reduction of
lead-based paint hozards and have available proper certifications of such (see 24 CFR
purt 353,
A, Dwelling Access, Egress and Security
1. decess. The dwelling unit mist be able 1o be used and mnintained without
use of other private praperties. The butlding nwst provide an aliemate
mweans of exit in case of fire (such as fire stairs or egress through windows). Access
shall be provided to all ooms within 2 dwellmg unit without passing through a public
space. Access to twilet and bathing focilitics shall be through o weather-tight arca
wiithour going outside the building.

2, Egress, Fach dwelling unit must pravide two (2) remote exiis o if only one {1} exit
door i3 provided, every sleeping roam must hove o least ane (1) openable window
uppraved far emergenoy egress. The window must be operable from the inside
withauwt use of a key or twol. It is preferable that the window sill beight does not
exceed forty-four (44) inches above the floos and provides & minimum clear opening
widih af twenty (20} incles and o minimeam clear opening helght of twenty-twa (27)
inches. The total net clear opening shall not be less than four (4) square feet. Bars,
grills ar ather olstructions placed aver these windows must be relessable or removed
from ilse inside with the use of reasonable force/dexterity and without the use of o

key of tool.
4. Each sleeping room must have at least one operable window in proper
working onder.

b, Stairwells and Mights of stairs, attached to or within a dwelling unit, lhal
contuin four {4) or more risers shall have handrails. Every ruil shall be
firmly fastened and maimained in good condition

©. Every stair riser on the path of egress from the home's sleeping rooms
shall be reasonably uniform and shall not exceed eighl and one-fourth (8
Y4y inches in height and shall be securely fastencd in position,

3. Secwrity, The dwelling unit must provide adequate security For the family.

& The exterior doors of the dwelling unit must be lockable. Exterior doors
are doors by which semeone can enter or exit the dwelling unit

b, Unit windows located on the first floor, at the basement level, on a fire
escape, porch, or other outside space that can be reached from the ground
and that ore designed 1o be opened must have a Tocking device. (Windows
with sills less than six feet off the ground are considered accessible.,)
Traditional window locks, those provided by siorm/sereen combination
windows, window ping, and nails are acceptable. Windows leading toa

50

BUILDING Hazards

* Access controlled and clear

= Sanitary access is inside

* Egress=2remotedoorsor 1
door + approved window in all
sleeping rooms

* Security: accessible openings have
locking devices

Property
Standard

5/26/2026 MCHFA: ESFRLP Rehab Workshop 39

fire cscape or required to meet cgress or ventilation requirements may nat
be permanently nailed shut.
B, Hazandous Interior Conditions

1. Eyrexs. Sale, continuous and unobstructed exits shall be provided from the interior of
the structure to the exterior al street or grade level
&, There shall be no loose flooring or floor covering,

b There shall be no dire loors or wood floors on the groumd.

€, Mo flight of stairs settled more than one (1) inch out of its intended
position or pulled away from supporting or adjacent strsctures shall be
allowed.

1. futerior Air Health Threass, The dwelling unit must be free af nir pollatant levels that
threaten the occupants” ealth, including carbon monexide, sewer gas, foel gns, dust,
and other harmful pollutunis.

€. Fire Safety

L dlarmg and Deteciors: The dwelling wnit must inchade at least ane baliery-operated
o hrd-wired ssoke detector, in proper operating condition and bess than 10 years
ald, an each level af the unil, including basensents, but excluding crawl spaces and
unfinished aitic:

% Combusithles o terigly. The dwelling units rust have propes
vertilation and be f-u-nf odor (.2, propane, natural gas, methane gas. or other
ubservable combustion deficienci

Ligquid fuel stored on the prvmusc.s shall be stored in accordance with the
provisions of the North Carolina State Building Code and any ather
applicable codes.
Hearihs shall be of nencombustibde material and shall extend at least
twelve (12) inches beyond the face and six (6) inches beyand each side of
the fireplace opening. No combustible materials shall be permitted within
seven (1) mches of the top and seven (7) inches on either side of the
fireplnce opening.
Mo holes shall be permitied in the fluefvent of any fuel-burning equipment
or waste pipe except for necessary vent connections and clean-out doors.
Existing chimneys shall be tight, safe and capable of maintaining proper
draft of combustion by-products to cutside air. Thimbles shall be growted
tightly and shall be located high enough to provide proper deaft for the
teeating appliance served tereby.
Mo combustible material shall be located within six {6) inches of the
thimble,
There shall be o cardboard, newspaper, or other similar highly
combustible wall finish,
D, Sanitary Facilitics
1. General: The dwelling unil must have hot and cold rusming water, including an
cquale source of patable watsr.
. Every dwelling unil shall be connccted to an approved water supply and sewnge
disposal system,
b, Every dwelling unit used or intended for use a5 human habitation shall
have an enclosed bathroem and toilet facilities complete with water closet,
tuh or shower and Eavatory; and shall also have a kitchen sink, all of which

£

"
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BUILDING Hazards

* Egress is clear and unobstructed to
the exterior

* Smoke Detector = min. 1 <10yrs

Property
Standard
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shall be connected to approved water and sewer systems with unimperded
flow to each inlet or outlel
e Water-heating facilities shall be provided which are properly installed, are
meaintained in safe and good working condition, are properly connected
with the hot water line to cach tub, shower, lavatory, kitchen sink, washing
maching, andfor any other supplicd plumbing fixture and are capable of
a temperature of not less than one hundred twenty
(120} degrees Fahrenheit. Such supplicd water-heated facilities shall be
capable of operating ind, lently of the space-heati Juiip

T Human Hygiene The dwelling anit's sanitary facility muse be in proper operating
candition, usable in privacy, and adequate for persennl hygiene and the dispasal of
human waste.

3. Food Preparation, The dwelling wnit must kave suitable space and cquipment to
store, preparg, and serve food in a sanitary marner. All required equipment must be
in proper operating condition,

E.  Light Heat and Ventilation

1. Lighi. Each room must have sdegaate natuml or artificial illumanation to permit
naormal indoor activities and to support the health and safety of occupants. Every
hahitable ronm in a dwelling or dwelling unit hall contain o window or windews
facing outside,

2. Heat. The dwelling unit must be able o provide a thermal esvirenment that is healtiy
fior the butnan body.

3, Ventilation. There must be adequate air cirenlation in the dwelling unit.

a, Bathroom areas must have one openable window or other adequate
passive or mechanical ventilation,

b, Attics shall be properly ventilated,

@ Clothes dryers shall be exhansted in accordance with the manufacturer's
instructions, Dryer exhaust systems shall be independent of all other
systems and shall convey the moismure and any products of combustion to
the outside of the building.

A, The home must have at least one exhaust Fan in any bedroom, living
bathroom or kitchen vented 1o the outside for every 1800 SF. Tl
fan must be eapable of continuous operation o provide Tresh a8
elean source. Additionally, the home shall hove an exha o
the outside in at least one of the following locations. itchen.
If this fan meets the minimum criteria for an exl tion 4}
and the home is less than 1800 SF, then a siny an in the home is
acceptable,

. A filtered and protected passive or mechanical fresh air intake system is

required if the home or occupants meet any of the fallowing criteria:
inoperable or no windows in any hobitable reom; an open fireplace is
present; known indoor contaminants are present (for cxample: lead,
ashestos, radon, carbon monoxide, mold, cigarette smake) and/or a home
occupant has a respiratory illness.
F.  Lead, Asbestos, Radon and Other Toxins
1. The dwelling unil nwst be free of lead, ashestos, mdan and ather toxin hazards thay
threaten occupants” health,

5/26/2026
52

BUILDING Hazards

* Food Preparation space + equip

* Bathroom ventilation: window or
mechanical

* 1 exhaust fan min. per 1800 SF

* Special criteria for ventilation if
certain criteria present

The home must have at least one exhaust fan in the bathroom or kitchen
vented to the outside for every 1800 SF. The exhaust fan must be capable
of continuous operation to provide fresh air from a clean source.
Additionally, the home shall have an exhaust fan vented to the outside in
at least one of the following locations: bathroom or kitchen. If this fan
meets the minimum criteria for an exhaust fan (see Section 4) and the
home is less than 1800 SF, then a single exhaust fan in the home is
acceptable.

Property
Standard
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A BUILDING SPACE AND STRUCTURE NDARDS
[hwelling Unit. The dwelling unit must be structurally sound, habitable, and in good
repair, All areas and aspeets of the dwelling unit (for example, the unit's bathroom,
ceiling, doors, fleors, kitchen, patio/porch/baleany, stairs, walls, and windows) must be

A Minimum Space Requirements
o Generpl, The dwelling it must provide adequate space for the family
2, Huobitahle Beome. Ata minimom, the dwelling unit must have a living room, &

a. Mo cellar shall be considered a habitable area.

floors and walls are impervious to leakage of underground and surface
runoft witer and insulated ag dampness and condensation and there is
ul least one means of egress that meets building exit standards.,

sanitary facilitics must be in proper operating condition and sdequate for
persomal cleantiness and disposal of human waste. The sanitary facilitics must be
usable in privacy.

a. The bathroom must be located in a separate room and have a flush toilet in
proper operating condition.

b. The unit must have a fixed basin (lavatory) with o sink tap as well as a
shower or tub both with hot and cold running water in proper operating
condition.

e Al sanitary facilities must utilize an approved public or private sanitary

waste disposal system.

o Prag jian. The dwelling unit musst have soitable space and equipment to

store, prepare, and serve food in a sanitary manner,

4. The dwelling unit must have o kitchen sink in proper operating condition, with a

sink trap and hat and cald nunaing water. The sink must drain into an approved

public or private system.

e dwelling unit must have at least one sleeping area (bedroom or

room) for every two persons.

Ll

Exterior Surfaces

1. General Each building on the site must be siracturally sound, secure, habitable, and
in good repair. Each building's doors, fire escapes, foundations, lighting, roofs, walls,
and windows, where applicable, must be free of henlth and sofety hnzards, operahle,
and in good repair. All exterior surfaces shall be structurally sound.

i All exterior surface shall be protected with paint or other spproved
profective covering to prevent deterieration and the entrance or
penetration of moisture,

1. Foundation

4. The foundation shall be on firm, reasonably dry ground, and there shall be
no water standing or ranning under the building,

b, Homes with a crawl space have unobstructed foundation verts.

5/26/2026 MNCHFA

kitchen amd a bathrosen and at least one sleeping area. .

b, Mo basement shall be used as a habitable room or housing unit unless: the -

3. Samitwry Facilities, The dwelling unit must include sanitary facilities within the unit .
Th

ESFRLP Rehab Workshop 43

BUILDING Space + Structure

free of health and safety hazards, functionally adequate, operable, and in good repair e

Dwelling Unit = living room, kitchen,
bathroom, sleeping area

One sleeping area per two persons
Exterior surface protected to prevent
deterioration and moisture
Foundation-Crawl Space:
unobstructed foundation vents

Property
Standard

3 Halls
i The exterior wall surface must not have any serious defects such as
leaning, buckling, sagging, large holes, or defects that may result in water
infiltration or vermin infistation
There shall be proper Mashing at walls and chimney, windows, doors ar
any other wall penctration, For hidden/non-visible flashing. the presence
of no damage assumes proper flashing.
4 Real
& Roofing shall prevent the entrance of moisture into the dwelling unit.
4. There shall be n minimum of Class C roof covering. .
Ir. There shall be no roof with more than twa (2) roof coverings.
Interior Surfaces §
1. Gengral: Interior finish materinls/finish substrates shall be free of serious defects.
2. Floors: Floors shall be in sound condition and good repair and shall be safi o use
anl capable of supparting the Insd which normal uss may cause o be placed therean
a. Adter removal of any non-affixed treatment or ohject including all .
fumiture, floors shull be reasonably smooth, not ratten or wim through,
and without visible or excessive cracks/deterioration which permit rodents
0 penetrate rooms.
Floors shall be reasonably level,
Al bathroom, toilet room, lundry and kitehen floors shall be constrcted
reasonably impervious to water s as to pesmit such floor to be readily
kept in a clean and sanitary condition
A, Waily: Walls shall be in soand condition, not serously out of plamb and stroets
sound
. Aller removal of any non-affixed trestment or object Inchuding all
furniture, there shall be no visible loose plaster, loose beards or ether
loose wall materials susceptible to falling,
b. There shall be ne exposedievident/visible seriously roned, termite-
damaged, fire-damaged or broken studs,
4, Ceiling:
a, The eciling shall be substantially vermin and rodent-proof, After rermoval
of any non-affixed treatment{s) or object(s}, there shall be no visible loose
plaster, boards, sheetrock or other ceiling finish susceptible to falling,

8

ae

Diars.

2 Generml: Doars shall be provided at all docrways leading to bedrooms, toilet
oo, and hathrooms and all racms adjoining 1 public space. Toilet and bath
doars shall have un sperable privacy lock.

b, Exterior doors shall be water andd rodent-proof and lockable from inside

and outside.
c. Doors shall be in seund working condition and good repair.
Windows
L. dFeneral, There must be ot least one window in bath the living room and cach
sleeping room.

2. Fuscrion, Window frames amd glass shall lave no missing, cracked or broken glass.
a. Al operable windows shall be provided with suitable hardware 1 include
aperable locks and shall be made 1o open freely.

5/26/2026 NCHFA: ESFRLP F
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BUILDING Space + Structure

Exterior hidden flashing: no damage
assumes proper flashing

Interior: remove non-affixed
treatment or objects for inspecting:
floors, walls, ceilings

Visible AIRTIGHTNESS Standard

Property
Standard
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b, All aperable amd epenable windows shall be adequately sereened,
shall mst be permanently fixed 1o the window frame or sash. The sereems
an windows amd doors may be cmitted e dwelling units containing a
permanently installed heating and air conditioning system providing the
dwelling unit with year round mechanical ventilation. Screens shall be
installed in dwellings with window air conditioning units which are not
permanently installed.

F.  Structaral Suppart
1. emeral, The dwelling unit must be structarelly sound, The stnscture must ot

any threat to the health and safety of the cecupunts asd must protect the
wecupants froms he enviroament. Any structural issue uncovered during the execution
of the scope of work must be addressed for the health, safety and protection fram the
environment of the ocou)

2 J The foundation znd exterior wall stnecture and surface must not have

w5 defects such as seriows leaning, buckling, supging, barpe bales, or defects

that may result in air infiltration or vermin infestation,

4. The foundation shall be on firm, reasonably dry ground, and there shall be
no water stambing or running undes the building.

. Broken, overloaded, decoyed or excessively sagping sills, beams, girders
and joists shall be prahibited,

. All elements of the foundation including piers,
shall be in good repair, Piers shall be sound,

i, There shall be no waad stiT knees piers or othes improper piers.

i, Mo isolated masonry pier shall exceed (1) times the least dimension.
Underpinmed units shall use an approved material so as to be substantially
weatherproo! and rodent-proof,

. Units with a crawl space will have o erawl space aceess, with cover.
Adequate ventilation shall be provided w the foundation arca by approved
mietlouds.

3, Roofs, Ceilings & Floors, Ruofs shall be in soand corslition and capable of
supparting the land intended. Flaors, attic flinors and ceilings shall be in sound
conditian and good repair and shall he safe to use and capahle of supparting the load
which normal use may cause to be placed thereon,

a. The roof must be stracturally sound and weather-proof.
b. There shall be no exposedievident/visible rotten, broken, sagging, or fire-
damaged joists or improperly supported ends.

. Joists and supporting members shull provide sufficient support

. Rafiers shall be adequately braced,

Broken, overloaded, decayed or excessively sagging sills, beams, girders
and joists shall be profibited,

cens

-2

and masonry,

=

fERR

ouvering,
Al existing hanging masonry chimneys shall be removed or reattached,

. There shall be no chimneys or parts thereof which are defective,
deteriorated or in danger of falling, or in sueh condition or locations as 1o
constitute a fire hazard

]

5/26/2026

There shall be no loose, or visibly rofted or fire-damaged sheathing ar reol’

BUILDING Space + Structure
* Screens at operable windows
* EXCEPT: year-around HVAC
* Crawl Space: provide access/door

Property
Standard

SFRLP Rehab Workshop

o

ont-of-plumb and shall be structurally sound.

other serious damage.

result in unsafe conditions or vermin infestation.
shall not be visibly rotten or lermite damaged.

broken studs.
5. Other.

shall not be visibly rotted or termite-damaged.

deteriorated supports shall be allowed.

4. Walls. All load-bearing walls, exterior or interior, shall not be substantially bowed or

b. Stairs: They shall be safe to use and capable of supporting the load that
normal use may cause (o be placed thereon. Every rail shall be firmly
fastened and maintained in good condition. No rotting, sagging or

BUILDING Space + Structure
* No visible rot

No visible termite damage
* No visible fire damage

a. Walls must not have any serious defects such as severe bulging or leaning,
large holes, loose surface materials, severe buckling, missing parts, or

b. The foundation and exterior wall structure must not have any serious
defects such as serious leaning, buckling, sagging, or defects that may

¢. Studs shall provide sufficient support for sheathing or exterior finish and
d. There shall be no visibly rotted, termite [-damaged], fire-damaged or
a. Porches: Foundation, floor, ceiling and roof shall be equal to standards as

set forth above, except sills and joists need not be level if providing
drainage of floors; floors need not be weather-tight. Posts and railings

Property
Standard

NCHFA:
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BUILDING SYSTEM STANDARDS

Building Systems. Each dwelling unit's domestic water, electrical system, HVAC, and
sanitary system must be free of health and safety hazards, functionally adequate, and
operable. Any electrical, plumbing, heating or other utilities furnished to an accessory
structure shall be free of health and safety hazards. Major building systems (e.g.
structural support, roofing, cladding and weatherproofing, plumbing, electrical & HVAC)
must have a remaining useful life of a minimum of five years,

A, Plumbing

1. Supply. Hot and cold water must be available at the kitchen sink, tub, shower, and
lavatery taps. The definition of hot water (temperature) required ot the Tavatory, tub,
or shower should be determined from local health standards or applicable local code.
All water piping shall be protected from freczing by approved methods.

2. Waste. The kitchen sink, tub/shower, toilet, and hasin/lavatory must have a proper
sewer trap, drain, and vents to provent the escape of sewer gases or severe leakage of
water, Dirains must not be clogged and the toilet must flush,

a. All existing and necessary plumbing vents shall be properly sized and
functioning.

b, Sewer and water lines shall be properly supported with no broken or
leaking lines,

3 Fixtures. Al fixtures shall be in proper working condition with no leaks
existing.

4. The unit must have these minimum fixtures in proper operating condition:
a fixed basin (lavatory) with a sink trap and hot and cold running water; a
shower or tub with hot and cold running water and a kitchen sink, with a
sink trap and hot and cold running water,

56
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- HOUSING
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BUILDING Systems
*  Minimum 5 year life: major systems
e Structural support
* Roofing
* Cladding + weatherproofing
*  Plumbing
* Electrical
* HVAC
* Freeze protect water pipes

Property
Standard

SFRLP Rehab Workshop

Tt Tess Than 3 Toct (313 ) Below CoMaminant sources whers sich
sources are allowed by the NC Residential Code to be located within 10
fieet of the opening. Intake openings on structures in flood hazard areas
shall be at or above the 100 year flood p]:ilﬂ No intake air can 1>c wnn.ed
from the attic, crawl, enclosed d porch or other

spuce,

A Fifters: The washable or throwaway filter for passive fresh air intuke shall
be designed to keep insects, pollens and dust mites out of the home but
allow i ltration (this is cqui o i ME I(\' m\ing:sf]-ﬂ

sha

the Iolluwmk minimum nnd mAK U apening -cms. in louvers, grilles
and sereens, measured in any direction: not <1/4" and not =172 inch.
€. Electrical
L. Gegeral The dwelling unit st have sufficient electrical sources so nocupants can
use essential electrical appliances. The dwelling unit shall be safely wired for existing
or required electrical lights, convenience ICchlaclcs central heating (and couling
when present) equipment, the major s water pump

sywlems when applicable.

8. Elcotrical fixtures and wiring mvust not pose a fire hazard. All clectric
wiring. devices, ces and fixtures shall be installed in accordance
with the Morth Carclina State Building Code and none shall be dangerous
or hazardous,

& Hanging light fixmures or owtlets from eleetric wiring, missing cover plates
on switches and outlets, badly cracked oul or cover plates, expased
fusse box connections und, ovedoaded circuits are unacceptuble.

¢ All receptacies, celling hxtures or other fixtures shall be securcly amachesd

Mo flexible cords shall be used as o substitute for the fixed wiring of a
structure, nor run through holes in walls, ceiling or floors; through
doorways, windows or similar openings; sttsched to building surfaces, or
concenled behind building walls, ceilings or floors.

il

1. Electrical Supply:
o Fuses and hranch circuits shall be sized and installed properly.
b. The living room and each sleeping space must have at least two electrical

outlets in proper operating conditien, The kitchen must have at least one
electrical outlet in proper operating condition. This outlet must be GFCTif
located within 6 of a water supply cutlet/faucet.
Outletis) that :Just in the hathroom must ke GFCIL
3 Allﬂ'.l(lmt&_p
a. The dwelling unn must have an oven and o stove or range, A microwave
wven may be substituted for an oven amd stove or range.
b, The dwelling unit muwst have a refrigerator, The refrigeraior must be
capable of maintaining a temperature low enough to keep food from
NOF spoiling. A counter-top or under-counter type refrigesator is not acceptable
CAR us the anly refrigerator. The freezer space must be present and working,
and the equipment must not present an electrical hazard,

FINANC

HousingBuildss NCHFA:

BUILDING Systems

* Defines but doesn’t require: passive air
intake with filters and screens

* Electrical: does not pose a fire hazard

« Kitchen: 1 outlet required

= GFCl within 6" of water supply

* Unit has oven w/ stove or range

* Unit has refrigerator w/freezer

Property
Standard
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BUILDING Systems

-
4. Lighting Fixrures: At least one (1) fixed in place ceiling or wall type electric light
fixture shall be provided in every bedroom, laundry room. furnace room. hall,
basement or any other area in which artificial light is required for the safety and
welfare of the occupants. A switched wall receptacle shall be acceptable ina
bedroom, living room or den, The kitchen area and the bathroom must have a
ceiling or wall 1 fixture in proper operating condition. Permanent b
aw:rhcad or wall-mounted light fixtures may count as one of the required electrical
outlets in the living room and sleeping areas.
a. All switches and fixtures shall be safely operable or sealed off and .
disconnected.
b. Lights at entrances and exits are required.
\’Q. CAROLINA
[ HOUSING
FINANCE AGENCY
HousingBuildsNC.com NCHFA: ESFRLP Rehab W

Lights required for safety:
* Bedroom
* Laundry
* Furnace
* Hall
* Basement
Light required for security at exterior
doors
Freeze protect water pipes

Propert
Standar

orkshap 49

b. Mo fixtures shall be cracked, broken or badly chipped.
€. Water elosets shall be properly connected 10 a cold water line; witer
elosets without traps are prohibited.
B, Heating, Cooling and Ventilation
5 izf. The dwelling undt mist be abbe o provide & thermal enviromment that is
healthy fior the uman bady.

a. There must be a safe system in proper operating condition for beating (und
cooling in US Depariment of Energy climate zones 3 & 4) the dwelling
umit, such us electric baseboard, radiatar, or forced air systems. In order o
ensure a healthy living envirenment appropriate for the climate, the
system must be able to adequately provide or reduce adequale heat esther
directly or indirectly to each habitable room

b, The dwelling unit must not contain unvented room heaters or ather non-
seabed combustion equipment. Blectric heaters arc acceptable. Existing
wossl-burning open fireplaces which are supplemental heating are exempt
from this req Tt any com i installed in an open
fireplace is not exempt

. Une earbon monoxide {C0) detectar shall be installed eutside cach
bedroom area and 1o manufacturer specifications in homes that have a
combustion appliance(s) or an attached garage (minimum one per floor).

1. Heating/Conling Eguipement, Every centl or electric henting system inchuding uny
ductwork, controls, retur/delivery grlls, ete. shall be properly installed and copable
of safely and adequately heating all habitable rovems, bathrooms, and water closst

& wa of nt least sixty-eight (68) degrees Fabrenbeit with an

outsade temperature of 20 deprees Fahrenheit,

@ All gas and o1l butning equipment existing on he premises shall be of &
type approved and installed in accordance with the provisions of the North
Carolina State Building Code and any other applicable codes.

b. Fireplace(s) shall be used only for supplemental heat and not for primary
heating, and shall have no leose mortar or damaged firchrick.

3. Femtilmtion and Frech i There must be adequate sir circulation in the dwelling
unit.

a, Exhaust fior: A mechanical exhaust fan is one thal is mied o exhaust 80
CFM minimum and capable of exhausting at a rate of 30 CFM minimum,
Additionaliy, |E|L fan should be ¢ i of continuous, guict (by

] upL'mllml j ion with either a passive or
mechanical h]u:rod nir intake system to provide fresh air. Existing fana in
a home meeting this criteria are acceptable.
b Fe All ventilation/exhaust ducis shall terminate at o
of the building. Mo exhaust air can be delivered
tofterminated in [|||. attic, crawl, enclosed/screened porch or other semi-
enslosed space,
©. Fresh Air: Mechanical and gravity outdoos air intake openings shall be
located not bess than 10 feet (3045 mm) horizontally from any hazardous
of noxious contaminant seurce, such as vents, chimneys, plumbing vents,
aanitary sewer vent, strects, alleys, parking lots and ing docks, except
as specified in the current NC Residential Codes. Intnkes shall be located

MCHFA: ESFRLP Rehab Works}

BUILDING Systems

* Zones 3&4 = provide cooling

* No unvented heaters

* No unsealed combustion equip.

* Combustion appliances = one CO
detector outside each bedroom

* Gas & Oil equipment: type approved
and properly installed

* Provide adequate air circulation

Property
Standard
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Choose all items below that are considered "Building Systems"” issues by the Essential Property Standards

5 ENERGY EFFICIENCY STANDARDS
A

o, Vgt fxtures, coverpliss, |VAL gribpuncis, cainen.

cormersd e

hor pernerva of ey s alfined resment s} or objecuiL. theve hall
e, B, shesinck v ot ceibng firan sesceptitle

el oy o st of sbiect inchading il farmiver.
bt sluchis Bekes ar cvcuing ok ‘it h permt a ts peartale

rty r-affiacd et or et S i
ere shall b s il ok, booms plaster, visisie
The dhweliang . All pvierke wall meh

il in cefiang 0 the v e
0 gaps, vobds, coovreisios o wisd b sdatios wd te g
be b

sl v OO el grinand v ikress

B. - Insulation. Insulation-shall-be-installed-in-ceilings-to-the-insulation-manufacturer’s-
specifications-with-no-gaps, voids, comp -or-wind-intrusion. -Insulation-and-
the-air-barrier-shall-be-installed-in-physical contact-with-each-other.-Accessible-
attics-shall-be-insulated-to-R-38 -or-greater; if-attic-insulation rated-at-R-30-or-better-
exists-in-a-very-good-and undisturbed -condition -and-no-construction-activity -will-
damage-the-insulation, then-no-additional upgrading-is-required.-Rooms where-
documentation-is-provided that-the-ceiling structure-is -connected-to-the-roof-

i i iti ide-insulation-except-

the -wood-structural floor-and/or-with-12™-or-more -clearance-from-the-bottom -of-
wood-girders-shall-have-a-100-percent-ground -cover-of-6-mil thickness-or-greater.§

.. NORTH
\ 4% CAROLINA
® [ HOUSING

FINANCE AGENCY

HousingBeildsNC.com NCHFA: ESFRLP Rehab W

Energy Efficiency

VISIBLE Airtightness STANDARD for
attics/ceilings; floors; walls; doors and
windows
Affixed items:

* Insulation

+  Light/fan fixtures

+ Coverplates

*  HVAC grills/panels

* Cabinets

+  Plumbing fixtures

Attic insulated to R-38
Crawlspace:100%% 6 mil groundcover

Property
Standard
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SECTION 1-SITE HEALTH & SAFETY

Topic: Prevent Moisture Penetration
. Can | paint siding? Yes, where the moisture barrier is not sealed from
moisture penetration.
. Can | replace siding? Yes, if the moisture barrier is deteriorated.
. Can | paint outbuildings? You can remove deteriorated outbuildings but you
can not repair or paint without permission
. Can | paint fences? Not without permission.

Topic: Drainage

. Can | do grading and put in swales to help water flow away from the
foundation? Yes! Please consider this option for lowest maintenance.

. Can | put in underground drainage? Yes, but consider the operation and
maintenance issues + drainage must daylight or any underground drainage
basin must be clearly marked above grade.

. Can | add gutters and downspouts? Try to resolve drainage issues anyway
you can before using this solution.

MCHFA: ESFRLP Rehab Workshop

SECTION 2-BUILDING HEALTH & SAFEM

To g c: Infestations — Vermin, Insects

Is there a Rehab Standard: No

. When can ESFR funds be used to treat infestations? Always

. What is considered an infestation: more than 1 that is visible and moving
during an inspection or is an ectoparasite.

. What types of vermin, insects make up an infestation: Anything not
purposely brought to the property by the homeowner, such as pets.

. Does it matter if it is a natural or sanitary infestation: No

. Consider adding a requirement for homeowner to get rid of sanitary
infestations prior to being served in the Assistance Policy

. Can ESFR pay for warranties? No warranties will be paid for separate from

what is covered by the initial application.
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A p p e n d iX A: Section C1. Priority List of Additional Repairs

... And after all the required EPS items, if | still have ESFRLP funds available....

PRIORITY PROJECTS

« If after rehabilitation work required to comply with either the EPS and/or
the local Minimum Housing Code are completely accounted for and ESFRLP
funds remain, then additional rehab work that matches closely the scope
of listed Priority Projects may be addressed without consulting NCHFA.
Additional rehabilitation work that does not match closely with the scope
of work listed must be approved by your case manager.

* Five Focus Areas:

Accessibility
Durability/Longevity
Energy
Health
Safety
"___\ ggRRgI-.'INA
HOUSING

ICE AGENC

|
HousingBuudsNC com

o
™

| would like a webinar or in-person session on the following Priority Repair topic (choose only one answer
for This%oil‘]
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Priority Projects

A.  Accessibility

6'x6" level landing at the door: area to support groceries/store outside shoes:
10" long mud walk-off area: entry landing is protected overhead by min. 2’
deep overhang OR a maximum 7°x 7" covered entry roof]

2. Rehab one bathroom to provide appropriate turn around space and human
hygiene facilities to meet needs of the homeowner and the NC Accessibility
Code.

3.  Increase entry door to 32" wide clear or better: add a vision panel (max. 144
square inches).

NORTH
\’ﬂ CAROLINA
o , HOUSING

FINANCE AGENCY
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1.  Exterior entry path 1s improved to include one or more of the following: max.

Priority Projects

B. Qgrabﬂl‘g};@gﬂgﬂ'fg

Remediate the surrounding grade of the home so that no standing water occurs
within 10 feet of the home and/or no plantings closer than 3°-0 to the home
(measured from the center of the plant roots).

2. Exterior entry path is improved to include one or more of the following: max.
6'%x6" level landing at the door; area to support groceries/store outside shoes;
10" long mud walk-off area; entry landing is protected overhead by min. 2’
deep continuous overhang; create 5'x5” area of vinyl/'wood/tile/solid surface
flooring at all exterior entries with no trip hazards OR a maximum 7°'x 7°
covered entry roof.

3. Remove any carpet in the home and replace with solid surface, easily
cleanable flooring with a minimum 15 vear life.

4. Increase structural and occupant safety by one of the following improvements
which meets the current NC Residential Building code: For a crawlspace,
provide foundation venting OR crawlspace is semi-conditioned and
weathertight OR. other approved method.

5. Increase the durability of the plumbing system or a specific subset of the
system (supply, waste, venting) to meet the requirements of the current NC
Residential Building Code.

6.  Extend the life of the roofing and structure by upgrading the roof soffit and
ventilation system to meet the current NC Residential Building Code. This
only applies when the existing roof appears to have 5 or more years of life in
its current condition.

7. Improve or extend the life of the exterior cladding system by reducing

’ moisture penetration. Discussion of this project with your case manager prior
‘ “ CAROU NA to including it in the scope of work is highly recommended.
s, HOUSING
6 FINANCE AGENCY
Housing BuildsNC.com NCHFA: ESFRLP Rehab Workshop 5/26/2026
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Priority Projects

4 Emvrgr
1. The building envelope between exterior and interior air shall not leak greater
than 8 ACH @ 50 PA or less than 3 ACH @ 50 PA. At the end of the project,
choose one of the following protocols to perform a blower door test: WAP,
BPI, RESNET. Contact your Case Manager if the home leakage is outside this
range. All methods must properly deal with combustion appliances for
occupant safety.

2. Install an outdoor thermostat for a home with a heat pump or any type of
electronic strip backup heating.

3. Floors over crawl spaces insulated to at least R-19 when a minimum clearance
of 18" between the ground and the bottom of the floor joists exists.

4. Heating and air conditioning delivery ducts shall be tested and remediated to
meet current NC Residential Building Code airtightness and delivery
standards.

5. Improve the weather tightness of the home by one of the following methods:
certify to meet ENERGYSTAR (current version) OR certify to meet
SvstemVision for Existing Homes OR home has HERS score of 70 or lower
OR home meets requirements of the current residential energy code. All
scenarios must properly deal with combustion appliances and fresh air for
occupant health and safety.

6.  Insulate exterior walls; insulation in contact with the air barrier.

NORTH
\’Q. CAROLINA
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Priority Projects

D.  Health
1. Reduce moisture issues in the home by installing or upgrading an existing
exhaust system as follows: a min. 70-80 cfm mechanical exhaust system in
any bathroom with a tub or shower and a 100-150 c¢fm exhaust system in the
kitchen. Both systems must be tested to insure proper air delivery as follows:
50-80 ¢fm in bathroom and 100-150 cfm in the kitchen.
2. Heating and air conditioning delivery ducts shall be tested and remediated to

meet current NC Residential Building Code airtigl and delivery
standards.

3. Remove carpet and replace with solid surface easily cleanable flooring with a
minimum 13 year life.

4. Encapsulate/abate p ial lead hazards in the home especially in horizontal

locations (floors, window sills) and areas where friction from operations
(window jambs, door jambs) provide a higher potential for lead deterioration
in the future.

5. Encapsulate/abate p in the home especially in
horizontal locations (floor coverings) and areas where household operations
(wall compound/textured finishes) provide a higher potential for asbestos
deterioration in the furure.

6. Exterior entry path is improved to include one or more of the following: max.
6'x6" level landing at the door: area to support groceries/store outside shoes;
10" long mud walk-off area: entry landing is protected overhead by min. 2’
deep overhang OR a maximum 7'x 7' covered entry roof.

7. Install air conditioning (cooling) or dehumidification system where none
exists (applicable to zone 5 only).

8.  Provide a whole-house mechanical fresh air ventilation system in compliance

i ol ank 1 5

’ NOR with ASHRAE 62.2-2010. This ventilation system typically includes either a
‘ ‘ CAROLINA fresh air make-up duct to the return side of the air handler (the preferred
L ‘U HOUSING approach) or a continuously running bathroom fan set at the calculated air
L FINAHCE AGENCY flow rate in compliance with ASHRAE 62.2.
HousingBuildsNC.com NCHFA: ESFRLP Rehab WA 5/26/2026 62
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Priority Projects

E. Safe

1. Install wired, interconnected smoke/CO detectors throughout the home to meet
current NC Residential Building Code.

2. Replace or provide new stairs or handrails/guardrails to increase safety, meeting the
current NC Residential Building Code.

3. Upgrade the electrical system or a specific subset of the system (service, panel or
distribution) to meet the current NC Residential Building Code.

4.  Replace bedroom windows to meet current NC Residential Building Code for egress
and energy efficiency [note: this is not considered an energy efficiency project].

5.  Increase entry door to 32” wide clear or better and add a vision pancl (max. 144
square in.)

6.  Improve the safety of the property by removing a dilapidated outbuilding, repairing
existing retaining walls or other physical site hazard. Note that no new construction
or non-life threatening repair of existing structures is allowed.

NORTH
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Which of the following are Priority Projects?
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Append IX A Section C1. Priority List of Additional Repairs

* Priority List guidance:
* Improves Health, Accessibility, Safety, Durability and Resource Efficiency
Site Specific/Homeowner needs
Mission driven
Reduces potential Homeowner O&M costs
Be fair, equitable, and consistent in your efforts
* Use close to or a unit on a consistent basis.

* Bidding
= If you think you might be close to at your estimate, but still want the ability to
add priority projects if budgets allow, consider using bid alternates
» Make sure your cost estimates are up-to-date
= If bids come in higher than expected, remember to remove line items from all bids, not
just the lowest bid.

Requisitions

ESFRLP Training

quisitions (updated 7/23/2021)
(new 7/1/2020)
dmin Funds (new 2/14/2024)

alists Workshop slides (held on 6/24/2021)
3 slides (held on 6/7/2023)
1alist Workshop slides (held on 6/8/2023)

1 Rehab Spe

23 Admin Wo

Yo NORTH
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When can | pay... anybody?

Soft Costs

* A project must show as “Approved” in the portal

* You can bill only the amounts that were approved in your Post-Approval
Documentation (PAD) before the “Closed” status except when...

* You submit a “Project Amendment Request” to change soft cost amounts for

all projects and your case manager/the program manager approve the
request.

Hard Costs

* A project must show as “Closed” in the portal

* Once the Settlement Data Sheet (SDS) is submitted and complete, then you
can bill for hard costs.

* You can also adjust the soft costs for a specific project during the Settlement
Data Sheet submittal process.
NORTH
"ﬂ. CAROLINA
5[ HOUSING

FINANCE AGENCY
HousingBuildsNC.com NCHFA: ESFRLP Rehab Workshap

Unit Seftings ©

Loan status “Approved”:

Approved

* Soft costs can be requisitioned once incurred; for example, a
reasonable percentage of total outreach costs.

Unit Settings ©

Loan status “Closed” (i.e, the closing has been

Closed

conducted, documents mailed back to NCHFA and processed):
* Both soft and hard costs can now be requisitioned

NORTH
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Settlement Data Sheet

Costs H

Construction Management - Soft Costs

Construction - Hard Costs

¢ v % B F 2 B R @

Summary

-geoepeceee0e

[ semement Data Sheet
Solt Costs Hard Costs Total
B v

B Documene Funds Deshursed at Clasing

Tokal Asststance

ecee

- Mossage

NORTH
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4 Status-Approved
e Afterfinal hard

costs are
determined, you
can submit the
Settlement Data

\ Sheet

~

Settlement Data Sheet
Edit Settlement Data Sheet Costs
Construction Management - Soft Costs
Category Amount Budgeted  Funds Disbursed
Outreach & Advertising [ 100 100 [Ng ")
250 [no v
LEP Inspection/ Risk Assessment I a00] 800 |N -
L8P Cle . 3 .:-: 350 [No v
T —
o w0 [w v
00| 1000 (M b
100] 00 [ v
7] s V]
100] 00 [w v
500 00 | M e
"Q. CAROLINA
',_ HOUSING
FINANCE AGENCY
HousmgBuudsNC com NCHFA: ESFRLP Rehab Workshop

Status-Approved
*  Your case

manager will

soft costs

review submitted

\

4

5/26/2026

ESFRLP28_26 Implementation-Rehab Day

5/7/2026

35



Settlement Data Sheet

l%c\mrrur‘.i(m - Hard Costs

Category Amount Funds Disbursed

Construction contract _ 20,000 [CER— |
Tempor atio .4 |?u_ -
Cy Funds 4.000
Summary

Soft Costs Hard Costs Total
Funds Disbursed
Funds Not Disbursed $9.725 $24,000 $33,725
Funds Disbursed at Closing
Total Assistance $9.725 $24,000 $33.725

ORTH
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\ cost amount

Your case
manager will
review submitted
hard cost
Contingency costs
will automatically
add 20% up to the
maximum hard

5/26/2026

J

S

/ Status-Approved \

Settlement Data Sheet

Your closing date has been scheduled for 2/26/2019

portal

‘o
p ﬁéﬁ‘é’mﬁ“
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Your Case Manager will review the SDS and advise of any
concerns. Once the SDS is approved:
* You will receive an approval message through the

* A Good Faith Estimate will be mailed to the
homeowner with a copy emailed to you

* Closing documents with instructions will be
generated by Liz Hair and e-mailed to you

5/26/2026
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Closing Date Scheduled
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Questions: 10 Minutes

Bio-Break: 40 Minutes
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HOUSING

i singBuilds NC.c NCHFA: ESFRLP Admin Waorkshos (‘j\.@

ESSENTIAL REHABILITATION

STANDARDS
Appendix, Section D in Admin Manual

Part 1

Introduction
Health & Safety
Site (New Section)
Exterior Building Surfaces
Foundations & Structure

ESFRLP28_ 26 Implementation-Rehab Day
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Introduction-ESFR repairs v

* Repair a home to meet the Essential Property Standard Appendix A
Section C in the Rehab Manual and any local Minimum Housing
Codes, whichever are more stringent.

* Goal: Assist the homeowner in retaining a home’s livability over the next five years.

* Make repairs to a home focused on a Priority Project(s) (C1).

* For example:
» Goal: Modify a home so the homeowner can more easily function in the home.
= Goal: Address making the home safer from possible environmental hazards.
* Goal: Improve energy efficiency & reduce utility costs when feasible.

NORTH
"\ CAROLINA
!, HOUSING

NANCE AGENCY

|
HousingBuildsNC.com

D. Essential Rehabilitation Standards p.7s

* These standards are based on the Sample NSP Single-Family
Housing Rehabilitation Standard created for HUD’s
Neighborhood Stabilization Program (NSP). They have been
adjusted to reflect the requirements of the ESFRLP as it is
administered by NCHFA.

 Exceptions: On a case-by-case basis, deviations from the
minimum requirements of this standard will be permitted with
approval of an ESFRLP Waiver. See the Program Guidelines for
the Waiver Process.

* Examine Repair vs. Replace

ESFRLP28_ 26 Implementation-Rehab Day 38



Essential Rehabilitation StandarM

* Categories
* Health & Safety
« Site
 Exterior Building Surfaces
* Foundations & Structure
* Windows & Doors
* Roofing
* Insulation & Ventilation
* Interior Surfaces

* Electric
* Plumbing
= HVAC
* Appliances
’ NORTH "
\ 4% CAROLINA
HOUSING
HousmgBLﬂIdsNC com NCHFA: ESFRLP Rehab Workshop

Essential Rehabilitation Standards

* Repair Standard
* Replacement Standards

* Minimum Life

*These are minimum standards!!

Y
A i

MANCE AGENCY I
HousmngldsNC com NCHFA: ESFRLP Rehab Workshop 5/26/2026

ESFRLP28_26 Implementation-Rehab Day

5/7/2026

39



Rehabilitation Standards - considerations

* Foundation for your scope of work
* Your expectations, create adequate specifications

* Know the products/process you are specifying — Are all
resilient flooring products the same?

* Cost vs. Value - cheapest is not always the best value.
* Default 5-year life minimum; certain replacement items

etc.)

NORTH
\’ﬁ. CAROLINA
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higher, sometimes with warranty (AC, WH, Roof coverings,

\\
©

Poll 8: Choose all "Health & Safety” items below that are Essential Rehabilitation Criteria/Standards
requirements
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Health & Safety

* Contaminants-Interior Only

* All materials installed will meet ESFRLP rehab standards to minimize the
presence of Volatile Organic Compounds (VOC) and Formaldehyde

* Lead based paint (LBP)

* All units rehabilitated with ESFRLP assistance are deemed "HUD-associated
housing" for the purpose of the Lead-Based Paint Poisoning Prevention Act

(42 U.S.C. 4821, and are, therefore, subject to 24 CFR part 35

* Members are responsible for ensuring that rehabilitation specialists,
contractors and workers are trained and/or certified in accordance with 24
CFR part 35 and for rehab specialists at minimum specifically Subpart J sec
950-%30 and Subpart R Sec 1300-1355 dealing with single-family homes, and
RRP training.

* Member to provide the pamphlet, “Renovate Right”, to households
occupying pre-1978 dwelling units.
http://epi.publichealth.nc.gov/lead/Ihmp.html

* Lead-safe work practices must be followed, and in some cases only certified
abatement contractors can be used to perf’orm repair work.

Y., NORTH « |ead Requirements Worksheet: Project cost, Abatement, Interim controls
\ 4% CAROLINA
w) HOUSING
HousingBuildsNC.com NCHFA: ESFRLP Rehab Workshop 5/26/2026 81

Health & Safety

* Asbestos

* Non-friable intact Asbestos materials that are not creating a hazard such
as cementitious exterior wall shingles or vinyl flooring may be left intact
and encapsulated.

* Friable asbestos components, such as badly deteriorated cementitious
shingles or deteriorated flooring, will be removed and replaced with
non-hazardous materials if necessary.

* Applicable federal regulations are found at 40 CFR, Part 61, Subpart M.

* The rehabilitation specialist should contact the Asbestos Hazard
Management Branch of the Division of Epidemiology to discuss the
treatment of any suspected asbestos hazard.

* Resource website: http://epi.publichealth.nc.gov/asbestos/ahmp.html

* Type 1 Maintenance Training recommended
https://www.epa.gov/asbestos/asbestos-training

NORTH
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Health & Safety

* Radon

* All housing in this program will be subject to a “Short Term”
Radon Test, and if the result is a reading of 4 pCi/L or higher, a
follow-up “Short Term” test will be performed.

* When a second test is required, average the results. If the
average is 4 pCi/L or over, remediation is required.

* Remediation will be undertaken per the EPA guidance in their
Consumer’s Guide to Radon Reduction.

* Resource websites:
* http://www.epa.gov/radon/pubs/consguid.html
* https://www.epa.gov/radon/what-epas-action-level-radon-

"q CA%‘EMA and-what-does-it-mean
5[ HOUSING
FINANCE AGENCY
HousmgBuiIdsNC_com NCHFA: ESFRLP Rehab Workshop 5/26/2026 -

Health & Safety

* Mold

* Any presence of mold inside the house is unacceptable
and must be addressed

* All carpeting, drywall or other gypsum-based wall
coverings or any other non-structural components with
mold present will be remediated, removed and/or
replaced.

* The National Center for Healthy Housing protocol
“Creating a Healthy Home” will be followed for
remediation.

* Lead, Asbestos, Radon, Mold, Well and Septic repairs may
be eligible for additional funding above Max HC

Y
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ESFR27 Updates to Rehab Standards

..I..

Mold-Like Substance - Conditioned Space including Attic/Crawl Spaces
Repair Standard | Minimum Life NA
When the Mold-Like Substance total area in a room or space is less than 9 SF, use the Repair
or Replacement Standard: when the total area in a room or space of Mold-Like Substance is or
exceeds 9 SF, follow the Replacement Standard. Any presence of mold-like substance is
unacceptable and must be addressed per the National Center for Healthy Housing protocol
“Creating a Healthy Home.”

http://www.nchh.org/Portals/0/Contents/FloodCleanupGuide screen .pdf
Replacement Standard Minimum Life NA

All carpeting, drywall or other gypsum-based wall coverings or any other non-structural
components with mold-like substance present will be removed and replaced. The National
Center for Healthy Housing protocol “Creating a Healthy Home™ will be followed for
remediation of structural components.

FHEA- ECERI D SaaR Rl 3/26/2026 =
NCHFA: ESFRLP Rehab Workshop 85
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Health & Safety

* Fire Safety
* Egress- NC Residential Building Code
* Fire/Smoke & CO Alarms

+ Existing alarms/detectors that meet the ESFR Property
Standard will be repaired to operating condition.

* Replacement may require directly wired smoke detectors to
meet the NC Residential Building Code.

* CO detectors are required with all fuel-burning furnaces and
water heaters in sleeping rooms and on each floor level.

NORTH
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5[ HOUSING

FINANCE AGENCY
HousingBuildsNC.com NCHFA: ESFRLP Rehab Warkshop 5/26/2026 86

ESFRLP28_26 Implementation-Rehab Day

5/7/2026

43



ESFR27 Updates to Rehab Standards

Fire and CO Alarms
Repair Standard | Minimum Life § years
Existing fire and smoke and carbon monoxide (CO) detectors or systems that meet the ESFR
Property Standard will be repaired to operating condition.
Specific requirements include:

1.CO detector/alarm: must detect and signal elevated CO levels to prevent poisoning: must
identify all fuel burning equipment/fireplaces and adjacent spaces with same; must place
CO detector/alarm within or in the immediate vicinity of each bedroom.
2.Smoke detector/alarm: install high on walls (top edge must be a minimum of 4 and a
maximum of 12” from ceiling) or on ceilings (must be 4* from wall); must be installed at
least 10" away from cooking appliances; must not be decorated or painted; must not be
installed near (approximately 3") any draft (window, door, ceiling fan, etc.): if not located
within bedroom, no more than 21’ from the furthest bedroom door.
Replacement Standard | Minimum Life 5 years CO, 10 years Smoke
Directly wired (or as allowed in exceptions by local code enforcement official) smoke
detectors are required to meet the NC Residential Building Code which includes detectors on
each dwelling floor and in all sleeping rooms. CO detectors are required with all fuel-burning
furnaces and water heaters in sleeping rooms and on each floor level.

5/26/2026
NCHFA: ESFRLP Rehab Workshop ke e
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Poll 9: Choose all "Site & Structure”" items below that are Essential Rehabilitation Criteria/Standards
requirements
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Site
* Grading- Positive drainage away from structure
* Outbuildings-Unsafe, blight
* Fencing-Minor repairs for safety
* Paving and Walks-Trip hazards, accessibility

* Trees and Shrubs-Hazard to home or infrastructure
* Lawns-Repair of rehab related damage

CONSULT WITH YOUR CASE MANAGER

NORTH
\’ﬂ. CAROLINA
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ESFR27 Updates to Rehab Standards

Trip Hazard
Repair Standard | Minimum Life 5 years
A Trip Hazard is caused by an unintended abrupt change in vertical elevation or horizontal
separation on any walking surface. Evaluate and/or address deficiencies as follows:

1. In the home along the normal path of egress based on the safety of the occupant.

2. Outside the home from each egress door along the normal path of egress within the first
15" zone perpendicular to the home and where access to a parked vehicle occurs if within
the 15” zone around the home.

3. Designed transitions between interior and exterior may be considered and evaluated based
on the ability of the occupant to navigate them safely.

4. Vertical trip hazards are %" or higher: horizontal trip hazards are 2" or greater separation.
If the surface can be repaired safely and with an expected longevity of at least 5 years, the
repair standard may be used.

Replacement Standard | Minimum Life 15 years
Replace Trip Hazards where a repair cannot be made to last at least 5 years along the normal
path of egress for both the interior and exterior cases as described under the Repair Standard.

 /36/7026
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Exterior Building Surfaces

* Cladding

* Siding and trim will be intact and weatherproof. Wood components will be
painted or sealed .

* Vinyl siding of .042 gauge or better. Soffit material will be perforated vinyl of .05
gauge or better
* Porches
* Porch repairs will be structurally sound, with smooth and even decking surfaces.

* Deteriorated wood structural components will be replaced with preservative-
treated wood.

* Replaced wood structural components will be preservative-treated.
* Railings
* Existing handrails will be structurally sound.
* Handrails on at least one side of all interior and exterior steps or stairways with

more than two risers
* NC Residential Building Code
NORTH
"ﬂ. CAROLINA
a | HOUSING
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ESFR27 Updates to Rehab Standards

Exterior Railings
Repair Standard | Minimum Life 5 years
Existing handrails will be structurally sound. 36" guard rails are required on any egress route
with a walking surface over 30" above the adjacent ground level. Guard rails are necessary for
all accessible walking surfaces throughout the exterior built environment; the site should be
evaluated for any necessary guard rails. Sound railings may be repaired if it 1s possible to
maintain the existing style. On historic structures railing repairs will be historically sensitive
or shall follow applicable historic guidelines.
Replacement Standard | Minimum Life 10 vears
Install Handrails on at least one side of all interior and exterior steps or stairways with more
than two risers and around porches or platforms over 30" above the adjacent ground level and
meet local ordinances. Handrails and guard rails will conform to the style of similar
components in the neighborhood. On historic structures new railings will be historically
sensitive or shall follow applicable historic guidelines.

NCHFA: ESFRLP Rehab Workshop /62026 92
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Exterior Building Surfaces “

* Steps & Decks

* Steps, stairways, and porch decks will be structurally sound, reasonably
level, with smooth and even surfaces. Repairs will match existing
materials.

* Wood decking may be replaced with 5/4” X 6” preservative-treated
material and new steps will be constructed from nominal 2” preservative-
treated wood.

* Know when to apply gussets, angle bracing, x-bracing
* House Numbers

* All houses will have minimum 4” house numbers clearly displayed and
near the front entry.

FINANCE AGENCY
HousmgBmIdsNC com NCHFA: ESFRLP Rehab Workshop 5/26/2026 93

ESFR27 Updates to Rehab Standards

Exterior Steps and Decks
Repair Standard Minimum Life 5 vears
Steps, stairways, and porch decks will be structurally sound, reasonably level, with smooth

and even surfaces. Repairs will match existing materials_See Exterior Railings: see Trip
Hazard standard.

Replacement Standard [ Minimum Life 5 vears

In non-historic structures wood decking may be replaced with 5/4” X 6™ preservative-treated
material and new steps will be constructed from nominal 2” preservative-treated wood. On
historic structures new wood decking will be %" clear T & G fir, primed on all 6 sides before
installation.

 /36/7026
NCHFA: ESFRLP Rehab Workshop HEpEeh 94
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Foundations & Structures v

* Foundations

* Foundation elements will be repaired to be sound, reasonably level,
and free from movement.

* All crawlspaces will have a 100 percent ground cover of 6-mil plastic
thickness or greater.

 Structural Walls

* Structural framing and masonry will be free from visible deterioration,
rot, or serious termite damage, and be adequately sized for current
loads.

* A newly installed or rebuilt section shall meet the current NC
Residential Building Code.
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STANDARDS
Part 2

Windows & Doors
Roofing
Insulation & Ventilation
Interior Surfaces (New Section)

Electric
Plumbing
\’\ CAROLINA HVAC
HOUSING

FINANCE AGENCY

Appliances (New Section)
HOUS!ngBUﬂdSNC com NCHFA: ESFRLP Rehab Workshop

ESSENTIAL REHABILITATION

97 é&@

Windows & Doors

¢ Interior Doors

doors
e Exterior Doors

* Steel, six-panel rep!acement doors

* Windows

lock when closed.
* Screens required for operating windows

\’\ CAROLINA
HOUSING

HousmgBmldsNC com

* Baths and occupied bedrooms will have operating doors and lock sets.
* Hollow-core, pressed-wood product consistent with the style of existing

* Exterior doors will be solid, weather-stripped and will operate smoothly.
Include a peep site, a dead bolt, and an entrance lock set.

* All doors will be weather-stripped to be air tight (no visible light).

* All required operable windows will remain in place when opened & will

* Windows replaced will meet the NC Residential Building Code

-

ESFRLP28_26 Implementation-Rehab Day
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ESFR27 Updates to Rehab Standards

Exterior Doors
Repair Standard I Minimum Life 5 years
Exterior doors will be solid, weather-stripped and will operate smoothly. They will include a
peep site, a dead bolt, and an entrance lock set.
Replacement Standard l Minimum Life 50 years
Replacement doors at the front of the property for historically significant buildings will be
historically sensitive or shall follow applicable historic guidelines. Steel, six-panel doors may
be installed at entrances not visible from the front street and on the front of the property for
buildings that are not historically significant. Dead bolt locks will be installed on all exterior
doors keyed to match. All new doors will be weather-stripped to be air tight (no visible light
with the exception of up to ¥2" total vertical and horizontal gap in each corner [;‘fthe door
when fullv closed).

NCHFA: ESFRLP Rehab Workshop

Roofing

Flat/Low Slope .

« Built-up roofing that is leak-free will be re-coated and flashing and accessories repaired if
their minimum life is questionable. '

* The most cost-effective roof — either 3-ply, hot built-up or EPDM — will be installed.

Pitched

* Missing and leaking shingles and flashing will be repaired on otherwise functional roofs

* At minimum, shingles with a prorated 30-year warranty with a continuous ridge vent over
15-Ib. felt (or other weather resistant barrier as required by the mfr.) with new drip edge
on all edges.

Gutter & Downspouts

* Gutters and downspouts must be leak free and installed to collect storm water from all
lower roof edges.

* Splash blocks must be installed to assist water away from the foundation.

* Positive drainage away from the building, outlets minimum of 5 feet away when a history
of water problems.

NORTH
A% CAROLINA
5[ HOUSING

FINANCE AGENCY

Housingﬁuiwsd\lc.com NCHFA: ESFRLP Rehab Workshop

ESFRLP28_26 Implementation-Rehab Day

5/7/2026

50



Insulation & Ventilation

Infiltration

existing adjacent surfaces so that: no light is visible, no air is moving.

Insulation
* R-38 in the attic, installed as per mfr. & NC Residential Building Code

Ventilation

floor space

* Rated for 80 cfm minimum, and capable of exhausting at a rate of 50 cfm
minimum, while operating at a quiet noise level (low sone).

* Terminate to the exterior

Roof Ventilation
* Yes, as per NC Residential Code. No leaks.

* Repair all visible cracks and holes with appropriate materials compatible with

* All homes shall have a minimum of one mechanical exhaust fan per 1800 sf of

Interior Standards

* Interior Walls & Ceilings
* Holes, cracks and deteriorated and un-keyed plaster will be repaired to match the
surrounding surfaces.
* When necessary plaster will be replaced by 2" gypsum board.

* Flooring
* No flooring should be a trip hazard
= Bathroom, kitchen and other water-susceptible floor areas will be covered with
water-resistant flooring.
* Deteriorated and/or damaged carpet with trip hazards shall normally be replaced
with vinyl floor or other flooring with a cleanable surface.
» New flooring will be installed with a plywood underlayment

NORTH
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ESFR27 Updates to Rehab Standards

Flooring

Repair Standard I Minimum Life 5 vears
Bathroom, kitchen and other water-susceptible floor areas will be covered with water-resistant
flooring that is free from tears or tripping hazards. Wood floor with trip hazards will be
repaired to complement the existing floor whenever possible, leaving a cleanable surface.
Deteriorated and/or damaged carpet with trip hazards shall normally be replaced with vinyl
floor or other flooring with a cleanable surface. Existing basement floors will be continuous

concrete at least 1" thick. See Trip Hazard standard: see Steps and Stairs.

Replacement Standard | Minimum Life 10 years
Baths will receive resilient sheet goods over plywood underlayment, and kitchens will receive
resilient sheet goods or tile over plywood underlayment. Whebexisting deteriorated carpet is
installed over hardwood floors in a room not required to be impervious to water, the hardwood
will be refinished whenever possible to be moisture resistant. Whenever possible rooms other
than kitchens and baths with existing wood flooring will be maintained as wood floors and
refinished when appropriate. Rooms other than kitchens or baths without usable wood floors
may be finished with continuous vinyl or other solid surface cleanable flooring.

5/26/2026
NCHFA: ESFRLP Rehab Workshap SF26/2026 103

ESFR27 Updates to Rehab Standards

Steps and Stairs
| Repair/Replacement Standard | Minimum Life 5 (repair)/15 (replace)

llowing components if not in good condition and properly
secured: treads, stringers. risers (if any). railings (if anv). posings (if anv).

1.2. Repair/Replace steps as required by the local code enforcement official used for any of
the following purposes: on the normal path of egress from the unit; leading to equipment
needing maintenance for operation of the home (eg, hyac. electric panel, water heater,
water or electric cutoff, sump pump, etc.); they lead to equipment used by the homeowner
for health and safety (gg, laundry/dryer/water filtration) 2

3. Repair/replace steps to be safe and navigable for the occupant(s) now and for the
foreseeable future. Include appropriate vertical and horizontal clearances and hand/guard
rails as required by the local code enforcement official, at minimum When children in the
home on a regular basis (at least visiting weekly) strongly consider installing risers.

24. See Trip Hazard standard; see Exterior Railings for handrails and guard rails.

5/26/2026
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Electric

* Ground Fault Circuit Interrupter

= Kitchen counter, bath and laundry receptacles within 6' of a sink will be replaced with
a GFCl-protected receptacle or protected by a GFCI device.

Passage lighting
« All lights and switches in hallways, stairs and other passages will be operable and safe.
« All halls, stairs and rooms necessary to cross to other rooms must be well lit. Attics,
basements and crawl spaces mustrzave utility fixtures.
Kitchen Electric Distribution
* GFCl as above.
= Appliances on individual circuits

Interior Electric Distribution
* Exposed knob and tube will be replaced.
* NC Residential Code

Service & Panel

* Distribution panels will have a main disconnect, at least 10 circuit-breaker-protected
circuits, a 100-amp minimum capacity and be adequate to safely supply existing and
Y., NORTH proposed devices. If a working central air conditioning system is present, the
A" & CAROLINA minimum service will be 150 amp.
5[ HOUSING

FINANCE AGENCY
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ESFR27 Updates to Rehab Standards

Ground Fault Interrupter Circuits

Repair Standard I Minimum Life 5 vears

Non-functioning GFCIs will be replaced. Kitchen counter, bath and laundry receptacles
within 6' of a sink will be replaced with a GFCl-protected receptacle or protected by a GFCI
device. Existing exterior wall mounted or service panel outlets that are non-functioning GFCI:
provide GFCI protection as required by the NC Residential Building Code. This does not
require the installation of a new outlet where one does not exist; the only GFCI outlet required
by the Essential Property Standard 1s one within 6° of the kitchen sink.

Replacement Standard | Minimum Life 15 vears

Non-GFECI outlets at the kXKitchen counter, bath, laundry receptacles within 6' of a sink will be
replaced with a GFCl-protected receptacle or protected by a GFCI device. Exterior non-GFCI

outlets will be replaced with a GFCl-protected receptacle or protected by a GECI device.

NCHFA: ESFRLP Rehab Wo 106
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ESFR27 Updates to Rehab Standards

Service and Panel
Repair Standard I Minimum Life 10 vears
Distribution panels will have a main disconnect, at least 10 circuit-breaker-protected circuits, a
100-amp minimum capacity and be adequate to safely supply existing and proposed devices.
If a working central air conditioning system 1s present, the minimum service will be 150 amp.
Panel must be reasonably accessible (j¢. can be fully opened without moving obstructions.
dismantling. destructive measures or actions that may pose a risk to persons or property.)
Replacement Standard | Minimum Life 50 vears
200-amp service with a main disconnect panel containing at least 30 circuit breaker positions.

e el " 3/26/2026 H
NCHFA: ESFRLP Rehab Workshop 107

Plumbing

* Drain, Waste, Vent Lines
* Lines should not leak. Waste and vent lines must function without losing the trap seal
* Fixtures

= All fixtures and faucets will have working, drip-free components. Toilets with greater
that a 1.6 GPF rating will be replaced with a maximum 1.3 GPF model.

* Minimum Equipment
» Every dwelling unit will have a minimum of one single bowl sink with hot and cold

running water in the kitchen and at least one bathroom containing a vanity with a sink,
and a shower/tub unit, both with hot and cold running water, and a toilet.

Water Heaters

* Water heaters more than 5 years old may be repaired if it is clear that a repair will
make it operable. Provide a water heater with a 10-year warranty installed to the
current NC Plumbing code.

Supply
* The main shut off valve must be operable and completely stop the flow of water to the
house. All fixtures must be leak-free and deliver sufficient cold water and, where
Yo NORTH applicable, hot water.
A”§ CAROLINA
5[ HOUSING
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HVAC

* Air Conditioning =
* Existing central air conditioning will be inspected, serviced and refurbished to Y
operate safe \

* New air conditioning systems for will have a SEER rating > 15/ 14.3 SEER2

* HVAC Distribution Systems
* Repair & replace as per N.C. Mechanical Code

* Heating Systems

* Workable existing heating systems will be inspected and serviced to operate in a
safe manner.

* Gas-fired equipment will be rated at > 90% AFUE or better; package units may be

rated at 281% AFUE or better in zones 3 and 4. Heat pumps will be rated at > 15
SEER and must have outdoor thermostat.

* Chimney Repair
* Unused chimneys will be removed to below the roof line wherever roofing is
replaced. Unsound chimneys will be repaired or removed. When chimneys
must be used for combustion ventilation, they will be relined.

NORTH
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HVAC New Federal standards in 2023

As of January 1, 2023, federal standards for minimum efficiency requirements
for air conditioners and heat pumps changed as follows:

* New designation for cooling is SEER2 and EER2 (in lieu of SEER and EER)
* New designation for heating is HSPF2 (in lieu of HSPF) '

* Will anything be grandfathered in? It needs to be rated for the same climate
at SEER 15 at minimum to be installed if it was manufactured prior to Jan. 1,
2023.

* Designations for the Southeast:
= Split System heat pumps
» 8.2 HSPF/14 SEER is now upgraded to 7.5 HSPF2/14.3 SEER2 (equiv. to 8.8 HPSF/15.0 SEER)
= Air Conditioners:
» 14 SEER is now upgraded to 14.3 SEER2 (equiv. to 15 SEER) for less than 3.75 ton units
* 14 SEER is now upgraded to 13.8 SEER2 (equiv. to 14.5 SEER) for greater than 3.75 ton unit
NOR.I.-HSingle package unit AC systems

’\‘} CAROLINA 6.7 HSPF2/13.4 SEER2 is the new designation for 8 HSPF/14 SEER
¥ HOUSING
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HVAC New Federal standards in 2023 “

Resources:

* https://www.nahb.org/blog/2022/05/upcoming-changes-
efficiency-standards-ac-units-heat-pumps

* https://www.eia.gov/todayinenergy/detail.php?id=40232

* https://www.energystar.gov/most-efficient/me-certified-mini-
split-heat-pumps/results?is most efficient filter=Most+Efficient

* https://seer2.com/region-southeast.html
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Appliances

Kitchen Appliances

* Existing ranges will have a working and cleanable range (at least 3
functional burners);

* Refrigerators will maintain temperatures low enough to keep food from
spoiling and have a freezer and not present an electrical hazard; repair of
non-functioning ice and water delivery equipment is required for leaks
and electrical hazards only.

* All replaced kitchen appliances will have ENERGY STAR-labeled appliances
where applicable. All new cooking ranges will be electric.
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ESFR27 Updates to Rehab Standards

Clothes Drver Exhaust Ventilation
Repair/Replacement Standard rMmmmm Life NA
Repair/Replace the system that connects the clothes drver vent outlet from the dryer blower to

the exterior of the home when it does not remove combustion gases (including Carbon
Monoxide if it 1s a gas dryer), heated air, moisture and lint. Criteria for repair/replacement:
1. Broken ductwork should be replaced with metal or aluminum to meet the current code.
2. Leaky end connections may be repaired with matenals recommended for the type of duct.
3. Dirty ductwork should be cleaned completely and a clear pathway established.

4. Exterior “Bird Cage™ covers must be replaced with a louvered vent cover.

5/26/2026 113

NCHFA: ESFRLP Rehab Workshop
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Poll 10: Choose all "Roofing/Venitilation & Elec.” items below that are Essential Rehabilitation
Criteria/Standards requirements
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Questions: 10 Minutes

Bio-Break: 5 Minutes
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LBP and Radon: Workflow and
Worksheets

PG Appendix A, Sections E and F

\’ e CAROLINA
HOUSING

H QB Id NC com NCHFA: ESFRLP Rehab Workshay (‘-}- @

ESFRLP28_ 26 Implementation-Rehab Day 58



5/7/2026

Why? g

Acute Exposure can cause:
 Brain Damage, Seizures, Coma, and Death

Chronic Exposure can cause:

* Damage the nervous system, blood, kidneys, heart
» Damage the reproductive system in both men and women
* Contribute to high blood pressure

* Reduce growth and development in children

NORTH
\’ﬂ. CAROLINA
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Childhood Exposure Can Ca

» Behavioral and learning disabilities

» Decreased muscle and bone growth
* Nervous system and kidney damage
* Hearing damage

» Speech and language problems

Y
A i

HousmngldsNC com
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NCDHHS-HHCU
Health Hazards Control Unit

 https://epi.dph.ncdhhs.gov/lead/Ihmp.html
* (919) 707-5950

EPAvs NC
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RRP in NC .

Renovation, Repair & Painting Rule

* Been the law since January 1, 2010

* Pre 1978 units - for compensation

* Make Sure the Individual and the Firm are both

NC Certified by the Health Hazards Control Unit
(HHCU)

NORTH
"\ CAROLINA
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NCDHHS-HHCU

How does a company become a RRP
NC Certified Lead Firm?

How does a individual become a RRP
NC Certified Lead Renovator?

\’\ CAROLINA
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RRP in NC
NC Firm Certification

» Letter & Certificate from HHCU
* Firms can be found on HHCU website

North Caralina Department of Health and Human Services

R Division of Public Health
-1 5 Health Hazards Control Unit

Load Bsed Paint Hazard Management [Progeam

AAA Environmental
. I Sisned oLood Fims Cortifcnton

i Lead Certification Number - FPB-0249
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Vilid bstueen Wy 27, 2008 and Wy 31, 2000

RRP in NC

Renovator Certification (Every 5 years)
Letter with Renovator Certification #17XXXX

Sample-NC Renovator
Certification Lettar.... S
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P
RRP in NC

Your responsibility as Subrecipient of NCHFA
funding is to have a copy of the NC Certified
Health Hazards Control Unit (HHCU)
Individual and Firm for every assisted unit
built before January 1, 1978.

NORTH
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NC Lead Firm Responsibilities

The Lead Firm must Provide copy of “Renovate Right” pamphlet
to Owner or Occupant

THE !i-u»i.liji" FIED GUIDE TO

reJJJ"l E
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NC Lead Firm Responsibilities

The NC Certified Lead Firm must keep records for at least
Three Years

1. “Renovate Right” brochure receipt
Testing Results

NC Certified Lead Firm Certificate

State Issued Letter for NC Certified Lead Renovator
Documentation of Cleaning or the Clearance

Documentation that worker(s) were trained and directed by
the NC Certified Lead Renovator

LR A BRI

It is recommended that the firm keeps disposal records of
waste generated.

\’ ~ CAROLINA
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ESFRLP LBP Requirements

PG 2.6 Essential Rehabilitation Criteria

All units assisted with any HOME funding from ESFRLP must,
upon completion, meet the Essential Rehabilitation Criteria. The
Essential Rehabilitation Criteria incorporates either the local
minimum property standards or the Essential Rehabilitation
Property Standard (which exceeds HUD’s Uniform Physical
Condition Standards), along with Environmental Standards
consistent with federal HOME program requirements.

Why? HOME funds

ESFRLP28_26 Implementation-Rehab Day
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| SPEED LIMIT |5
ENFORCED BY |
AIRCRAFT |”
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ESFRLP LBP Requirements

Regulations

Federal

» 24CFR35 (HUD)

» 40CFR745 (EPA)

» 29CFR1926 (OSHA)

State of North Carolina -Lead-Based Paint Hazard Management Program
(RRP & Abatement)

* N.C. General Statute §130A-453.01-453.11 - Lead-Based Paint Hazard
Management Program.

* Rules adopted by the North Carolina Health Commission to implement
the statutes may be found under 10A NCAC 41C.0800 - Lead-based
Paint Hazard Management Program.

ESFRLP PG Essential Rehabilitation Criteria Section F

ESFRLP28_26 Implementation-Rehab Day
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ESFRLP LBP Requirements

<$5,000 | $5,000 - $25,000 >$25,000
Strategy
Do no harm Assess and control Assess and abate
lead hazards lead hazards
Lead
Paint Testing | Paint Testing and Risk | Paint Testing and
Hazard ar Assessment Risk Assessment
Evaluation | Presume lead or or
Presume Lead Presume Lead
Lea Repair
ead Surfaces Interim Controls Abatement
Hazard disturbed or
Z durin
Reduction rehabilita%ion Standard Treatments

ESFRLP28_26 Implementation-Rehab Day
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ESFRLP LBP Requirements
$5,000 - $25,000 >$25,000
Strategy
Assess and control Assess and abate
lead hazards lead hazards
Lead ) ) ) , ,
Paint Testing and Risk | Paint Testing and
Hazard Assessment Risk Assessment
Evaluation or o
Presume Lead Presume Lead
Lead ,
Interim Controls Abatement
Hazard &
\’ﬁ& CAg(-ID-'l-.lINA Reduction Standard Treatments
af HOUSING
HousmgBuiId.sNC-:_ci)m

ESFRLP LBP Requirements d

Differences with RRP and 24CFR35

Presume or Test for Lead-Based Paint

Testing must be performed by either a NC Certified Lead Inspector or
NC Certified Risk Assessor

If tested for LBP and lead is found a Lead Risk Assessment must be
performed

¥
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ESFRLP LBP Requirem

Differences with RRP and 24CFR35

Lead work must be performed by properly credentialed workers

The home must receive a Lead Clearance from a NC Certified

Lead Inspector or Risk Assessor

Lead Hazard Information Pamphlet “Renovate Right” Notices
» Notice of Presumption or Notice of Evaluation
* Notice of Hazard Reduction
How many days?
15 calendar days

May move into Abatement Strategy

NORTI
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ESFRLP LBP RequiremeM

Lead Requirements Worksheet

Required form for all ESFRLP files of assisted units

Lead Requirements Worksheet

North Carolina Housing Finance Agency
Essential Single-Family Rehabilitation Program (ESFR)
DIRECTIONS: This worksheet must be completed and placed in all unit files assisted with ESFR funds.
Completion of this worksheet demonstrates Members have reviewed HUD LBP compliance requirements.
This worksheet does not cover RRP requirements which must be coordinated with HUD requirements

Street Address: DU#

City: State: NC Zip:

Part 1: Regulation Eligibility Statements

Check all that apply:

v Property is receiving Federal funds.

Unit was built prior to 1978.

Note: Continue with the Exemption Statements below. If the home was built after January 1, 1978,
check the first exemption and file this form in the case file.

ESFRLP28_26 Implementation-Rehab Day

5/7/2026

68



NORTH
\’Q, CAROLINA
% HOUSNG

HousingBuildsNC.com

ESFRLP LBP Requirements

Part 2: Full Exemptions from All Requirements of 24 CFR Part 35 (The Lead Regulation)

If any of the exemptions are applicable, the property is exempt from the requirements of 24 CFR
Part 35 per the regulatory citation. Note: ONLY eligible exemptions for ESFR are listed.

Check all that apply:
The property was constructed after January 1, 1978. [35.115(a)(1)]

A paint inspection conducted in accordance with 35.1320(a) established that the property is
free of lead-based paint. [35.115(a)(4)]

The date of the original paint inspection was . An optional
paint inspection conducted on confirmed this prior finding.

ALL lead-based paint in the property has been identified and removed, and clearance has
been achieved. [35.115(a)(5)]

ALL rchab excludes disturbing any painted surfaces. [35.115(a)(8)]

Emergency repairs to the property are being performed to safeguard against imminent
danger to human life, health or safety, or to protect the property from further structural
damage due to natural disaster, fire or structural collapse. The exemption applies only to

repairs necessary to respond to the emergency. [35.115(a)(9)]

Yuo NORTH
‘ & CAROLIN
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Lead Requirements Worksheet

North Carolina Housing Finance Agency

Essential Single-Family Rehabilitation Program (ESFR)

Part 3: Hazard Reduction Requirements - Partial Waivers
If any of the partial waivers are applicable, the grantee and/or homeowner may waive certain requirements as described below.

A) De minimis [35.1350(d)(1) & (2)]
The amount of painted surface that is being disturbed during construction is below "de minimis” levels. Safe work
practices and clearance are not required in that work arca.

Less than 9 SF of bare soil?
Less than 20 square feet on an extenior surface
Less than 2 square feet in the following rooms:

B) Elderly Relocation Waiver [Interpretive Guidance Question J-24]
The home is only occupied by an elderly person(s). Rels of elderly b 15 not required if complete
disclosure of the nature of the work is provided and inf d consent is ob d prior to rehabil

() Historic Abatement Waiver |35.115(13)]

The home that is subject to abatement requirements is listed or cligible for listing on the National Register of Historic
Places, or contributes to 2 National Register Historic District. The State Historic Preservation Office may request that
interim controls be impl i rather than ab:

D) No Exterior Work |35.930(d)(3)]
No exterior paint is to be disturbed during renovation. (Only exterior stabilization required cven in abatement jobs.)
E) No Children [35.1330(d)(1)]

All of the residents are over the age of 6. (No chewable or play area treatments required.)

F) No Bite Marks [35.1330(d)(1)]
All chewable surfaces are free of bite marks made by children under 6. (No chewable surface treatment required)
G) No Dust Hazards [35.1330(c)(1)(i)]

The closest horizontal surface dust wipe is below the clearance threshold. (No friction and impact surface treatments
required in the following work areas:
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ESFRLP LBP Requirements

Part 4: Level of Rehabilitation Assistance |35.915]
A. au‘noum of 1II icdcra]‘ fundln;__ for |10|m S

*Federn ting incluc 1 os, Including but not limited to, ESFR
Amount ()I .:II ruhab:htatmn um__(_pj_& lnnl s
including any soft costs or costs of lead hazard

ev aluatlun nduclmn clearance nnd trammg)

*ltem A - all soft costs - cox LBP stabilizatios on- feder pwed for han
S

C. Level u! Assistance (lu\\Lr qu or B}

B.

Approach Required (Based on answer to C, above)
Requires Risk Assessment and Interim Control of Lead Hazards

§5,000 - $25,000
Note - If abatement work was subtracted from the hard cost to get the
unit below $25,000, the subtracted abatement items must be
performed by a NC licensed abatement contractor and crew.

$25,001 and above Requires Risk Assessment and Abating Lead Hazards

NORTH
\’\ CAROLINA
" HOUSING

FINANCE AGENCY

HousmgBuudsNC com

5/7/2026

WHO IS QUALIFIED TO
PERFORM LEAD HAZARD
REDUCTION WORK in NC?

Qualification to Perform Interim Controls (Standard Treatments)
» Worker(s) must be trained and directed by the NC Certified Lead

Renovator.

Qualifications for Abatement Contractors
« Trained and directed by NC Certified Lead Abatement

Supervisor; and,
» Trained and NC Certified Lead Abatement Workers.

\’ ~ CAROLINA
[, HOUSING

FINANCE AGENCY

HousmgBmldsNC com
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ESFRLP LBP Requirementsv

Four Methods of Abatement
* Removal
* Enclosure
* Encapsulation
* Replacement

Within a Scope of Work, Abatement means
performed by NC Certified Abatement Crew

If you are in Interim Controls use the 4 magic

.. NORTH words but don’t use “abatement” in your
1 oS

HousmgBuudsNC com

WHO IS QUALIFIED TO
PERFORM LEAD HAZARD
REDUCTION WORK in NC?

What is HHCU and what do they do?

Looking for certified LBP Certified Firms,
Inspectors, Risk Assessors, & Trainers

www.epi.state.nc.us/epi/lead.html

e
\ » ﬁgﬁgmy (919) 707-5950

HousmgBmldsNC com
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ESFRLP LBP Requirement Tl

Differences with RRP and 24CFR35

1. Testing - Lead Inspection & Risk Assessments

2. Clearance if Lead Hazard work is required ‘::'»\_
3. May move into Abatement Strategy

NORTH
"\ CAROLINA
.. HOUSING

E AGENC

HousmgBmldsNC com

ESFRLP LBP Requirements‘

We want to understand the process
* Presume or test?
* How did you go about reducing lead hazards
*What approach (interim controls or abatement)
* Was relocation indicated?
* Has the unit been cleared?
* Who provided the clearance?

\’ ~ CAROLINA
HOUSING

HousmgBmldsNC com
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LBP Monitoring Issues

Even if it looked good
on paper .....

....often, in practice, it
wasn’t applied

NORTH
"ﬂ. CAROLINA
= ‘ HOUSING

FFFFFFFFFF

‘o
ARG ﬁéﬁ‘é’mﬁ“

Ho usi gBu IdsNC com
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LBP Review

* Documentation
* Lead hazard reduction strategy

* Required credentials
* Risk assessment
* Hazard reduction work
* Clearance test

* Notifications
« To the occupants with copies to the file
* Provision of pamphlet
* Notice of presumption or evaluation
* Notice of lead hazard reduction activity and Clearance

vorty ° Relocation compliance (24CFR35.1345)

\’% CAROLINA
s [_ HOUSING

FINANCE AGENCY

HousingBuildsNC.com

ESFRLP28_26 Implementation-Rehab Day

5/7/2026

76



Final LBP Thoughts -

- Language of assessments and clearances
* Lead Inspections vs Risk Assessments
* What did you procure?
*Who'’s driving this train?

* What is HHCU and what do they do?
«www.epi.state.nc.us/epi/lead.html
*(919) 707-5950

NORTH
"ﬁ CAROLINA
gk HOUSING

HousingBuildsNC.com

Radon

HUD Notice CPD-23-103 - Effective April 11, 2024
Submit Radon Tests for ER

SDS will not be processed until Radon Test submitted
If 4 pCi/L or greater — Hazard Mitigation Plan required

If 4 pCi/L or greater - “Post Radon Test” required after mitigation is
completed to be able to submit the UCR.

T —

\’\ CAROLINA
I, HOUSING

HousmngldsNC com
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Q\'\"\& . .

R Question and Answer Session
+ LBP

+Environmental Protection

+ldentifying homes and homeowners
+ Field Observations

’ NORTH
\ 4% CAROLINA
= HOUSING

FINANCE AGENCY
HousingBuildsNC.com MCHFA: ESFRLP Rehab Workshop 5/26/2026 '6 @

Date of Performance
Award - issued by NCHFA, phone call or letter April 14, 2026
Create Project Folder-Partner Day of Award Letter Receipt (dated April 14, 2026)
Implementation Webinar-NCHFA, Partner attends May 6 and 7, 2026
Complete Post Approval Documentation (PAD) submittal Earliest Start date: 7/1/26, after Webinars;
through DocuSign, receive approval, sign Funding Latest Start date: on or after 1/1/27, FA is dated no later than
Agreement (FA), $273,000 allocation in place and usable- 1/1/27 but project cannot begin until FA signed, no expenses
iterative process between NCHFA and Partner paid for work prior to the date of an FA.
Begin Marketing and Outreach-Partner Date of FA but no earlier than 7/1/26 — no expenses paid
for work prior to an FA
Perform Intakes/Select Applicants-Partner Not before 7/1/26 or per Assistance Policy
Begin Portal Workflow Process-Partner 7/1/26 or per Assistance Policy decision dates
Last date to reserve units in the Portal (3.2.2) -Partner March 31, 2028
All units closed loans, construction contracts, Notice to June 30, 2028
{ Proceed in the Portal (3.2.2) -Partner
All units complete, CCFC due, no further fund December 31, 2028-units complete, no unit or admin after
expenditures (3.2.2) -Partner February 15, 2029-CCFC due s
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"Never doubt that a small group of thoughtful, committed
citizens can change the world: indeed, it's the only |

thing that ever has.”

Margaret Mead

NORTH
"\ CAROLINA
z i HOUSING
HousingBu |IdsNC com

Adios ‘

Au revoir
Ciao
Sayonara
Goodbye

That’s all Folks!

Ho sir 1gB IdsNC com NCHFA: ESFRLP Rehab Worksho L“). @

\’\ CAROLINA
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