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Website

* Navigate to our Website: https://www.nchfa.com

* Bookmark this page

* https://www.nchfa.com/homeownership-partners/community-
partners/community-programs/urgent-repair-program/forms-and-resources

* You will find the Admin manual plus required and optional forms you

need to operate your project successfully

A self-supporting public agency.

HousingBuildsl

NC.com
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Housing Financed by NCHFA

* More than 318,830 households have benefited from our investments.
* More than 130,840 home buyers assisted
* Nearly 116,730 Apartment Homes constructed

* Over 310,000 jobs supported in our state.

» Over $30 billion in Real Estate Value with $2.2 billion in tax revenues
generated

* All 100 counties have improved their housing stock and have
benefited from the jobs and tax revenues generated by NCHFA

financed projects/programs.

Rt

ing public agency.
NC.com

NCHFA: URP Implementation Workshop 2022

L&

6/22/2022



6/22/2022

,I'E\gumlfllv ~ Rental sti‘?fil'i e\
S p:' ehase i) | R
\ \ \ (o
. Diverse | \-\ \
Housing 4 - -
~ Reh Special ,_I?{geﬁsssijng ,

Urgent Repair Purpos

and Home

b

213 Displacement - . ! Supportiv\)é"‘” Community
Efficienc Prevention JWnerSh'p Services '.\ Living
E‘EEE %@mznﬁz:ml e \\\ NCHFA: URP Implementation Workshop 2022 ‘.\.,\\.1- \ks-ﬁié/@

Good housing for North Carolinians
Good business for North Carolina
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Our Mission...

... We provide safe, affordable housing
opportunities to enhance the quality of life of
North Carolinians.

Vision 4: Be recognized as the affordable housing
leader in the state.
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Our Core Values

We Care
Respect all people; listen to understand
Passion for what we do

We Act
Integrity, Professionalism, Cooperation
Do what we say we will do
Stewardship of resources (whose money is it anyway?)

We Lead
Invest to improve lives and communities
Excellence, Innovation
Long-term solutions

Nom G Fair, Open, Transparent

HOUSING

TRIN| A self-supporting public agency. )
AGENCY HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022 d‘.}‘ C
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YOU’RE HERE BECAUSE WE
BELIEVE YOU SHARE OUR

MISSION AND VALUES

NC Housing Trust Fund

* Finances emergency repairs and accessibility modifications
* Helps disabled and elderly homeowners as well as military veterans
* Keeps people in their homes and out of costly institutions

M‘;k‘}.‘“: azgﬁzmz;“gz::'c agemcy.  NCHFA : URP Implementation Workshop 2022 L")‘ @
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Who are we supporting through the Housing Trust Fund?

Roughly 15% of NC’s Population: The fastest growing population

aged 65 or older. segment: 85 and older.

HOUSING

Some 70% of seniors spend the rest of their lives where they celebrated their 65t birthday.

% ézgﬁ—zggzzmz::icagency. NCHFA: URP Implementation Workshop 2022 é\ @
2020 Cycle (2019 Cycle)
Homeowners served: 663 (678)
Average Hard Costs per unit: $0,000 ($7,220)
Average Program Expense per unit:  $000 (S 686)
2020 Calendar Year (2019 Calendar year)
Homeowners served: 670 (614)
Average Hard costs per unit: $6,523 ($7,092)
Average Program Expense per unit: $000 ($677)
Total URP commitment to date: $ 63 M
% :;S':;:;:fg:‘,;‘ﬁf::'”ge"cy NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ ©)
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URP Households for 2021

The average income of households assisted under URP in CY 2021 was

$15,763

55% of households were below 30% of median (vs. 54% last year)
Over 78% of beneficiaries were elderly
More than 47% were disabled

This year to date, there have been 668 units completed under 2021

URP has now assisted over 17,000 households in all 100 counties

‘NoRTH CAROLINA

HOUSING
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URP Repairs by Work Description

2018 Cycle
Work Description =
Other ' 291
Roof 271
Floors 131
Accessibility 126
Plumbing 114
HVAC 106
Stoop - Porch 102
Electrical 74
Ceilings - Walls 51
Well - Sewer 20
S— Total 1,286
% ézgﬁzggggm‘gx:i“ge"" NCHFA: URP Implementation Workshop 2022 (T_‘—,\_ =Y
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URP22 Application for Funding

Applications for URP22 funding were submitted between 1/13/22

and 2/28/22.

Ranking criteria were based on applicant capacity (qualifications of

key staff, performance under other home repair programs),

proposed matching funds, and areas that were determined to be

underserved.

Several applications were missing important documents and data or

A self-supporting publi

HousingBuildsNC.com

ic agency.

information, as is typical.
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URP22 Application Results

There were 57 applicants and a total of $10
million was requested for a total of 85 counties
in a competitive process.

Ultimately, 39 URP projects were
recommended to the Agency’s Board for
funding of $6.6 million to provide repairs to
654 homes in 67 counties.

NCHFA: URP Implementation Workshop 2022 6/22/2022
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Congratulations!
You are the successful
applicants.

After this Workshop, your next steps are the
PAD Process and Funding Agreement
SO you can begin to operate your program.

NNNNN : URP Implementation Workshop 2022 6/22/2022 (T-} ©y

SUCCESS WITH THE
URGENT REPAIR
PROGRAM

NNNNN : URP Implementation Workshop 2022 6/22/2022 (T-} ©y
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Before you do anything,
READ S

Your URP22 Administrator’s Manual

We are covering only the highlights in this Webinar

Program guidelines are referenced by number throughout the
Webinar presentation

Use the index in the Administrator’s Manual to find a topic

Use your screenshot function if you want to save a slide

You can ask us a question by typing then sending it

‘NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.
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N What’s New for URP22 v 4

* Increasing the maximum amount of Program Assistance per dwelling unit
for Hard (Repair) Costs + Soft (Program Support) Costs from $10,000 to
$12,000.

* Adding funding for organizational Administrative Costs at 10% of the total
completed unit HC+SC, up to a max of $1,000 per completed unit.

* Increasing the homeowner’s annual forgiveness to $3,000 per year
beginning with URP22.

* Adding ARPA funds to the list of allowable sources that can be used in
conjunction with URP funds

* No longer requiring the funded partner to have an interest-bearing
account for URP deposits from the Agency (NCHFA).

s * Requiring a member from each funded partner to attend this Workshop.

HOUSING
TRIN| A self-supporting public agency.

e HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022 (T-} =Y
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First Things First

PG 1. Goals, Objectives and
Funding Sources

NNoRTH CAROLINA

HOUSING

JLIN[|  Aself-supporting public agency. 2 . L\
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URP Goals

To alleviate housing conditions which pose an imminent
threat to the life or safety of very low-income homeowners
with special needs;

And...

To provide accessibility modifications and other repairs
necessary to prevent displacement of very low-income
homeowners with special needs, such as frail elderly and
persons with disabilities

NNoRTH CAROLINA

HOUSING

JLIN[|  Aself-supporting public agency. . . L\
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URP Objectives

* Distribute Program Funds equitably across the state

 Serve households with urgent repair needs that
can’t be met through other state or federal housing
assistance programs

* Enable the frail elderly and those with physical
disabilities to remain in their homes through repairs
and modifications

A self-supporting public agency. .
H

ousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022
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URP Funding Sources

* The North Carolina Housing Trust Fund is the ONLY
source for Hard and Soft Costs

* State Legislature appropriated

* No CDFA number

* Your Funding Agreement in Part B Section 2
outlines specific sources required by state
contract provisions

* Note: Administrative Funds, new for URP22, are
funded through NCHFA and not the HTF

A self-supporting public agency. .

HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022
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The URP Process

HOUSING
% :;ﬁ':;:;:fg:‘,:‘ﬁ‘:::'“ge"cy NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ ©y
PADs, FAs, and Financial Responsibilities
* PADs — due September 6, 2022 (PAD = Post Approval Documentation).
* Follow PAD instructions.
* Discuss your Assistance and Procurement/Disbursement Policies with your Case Manager
» Start with the sample policies on our website.
* 3.1 Funding Agreement (FA) will be sent only when your PAD is approved by us.
* The FA is due back to us by September 23, 2022
* 3.1.6 Multi-County service areas adhere to specific fund distribution per PAD
* 3.2 Disbursement and receipt of URP funds -
* You will receive 50% of your funds ‘up front’ when we receive your executed FA
* Ask for the remainder when you spend 90% of your ‘up front’ funds. Use your PMR.
* 3.3 Honesty and Fidelity bonding
o * Required; must cover 50% of your total URP awarded funds
HOUSING
ilcwg:gs ::52‘]::;::5;:‘5‘:::'“ge"cy NCHFA: URP Implementation Workshop 2022 6/22/2022 é\_ =
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PADs, FAs, and Financial Responsibilities contined

* 3.4 Disbursing payments from your URP account —
* Funding Agreement / Workshop attendance completed
* URP funds deposited in an insured account .
* New for 2022: Admin funds not included see 2.1.10
* 3.5 Program income —
* Interest or other funds you receive are used for your URP
projects
* You will give it back to us if you don’t spend it
* 3.6 Accounting — account for URP funds separately
* Accurate, current, complete disclosure of financial results
* Records, full internal controls, actual vs. budgeted amounts
rsersmengpuniczeny. ® - R@solution of any Audit findings and recommendations

HousingBuildsNC.com
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PADs, FAs, and Financial Responsibilities continued
3.7 Record Keeping

* Three year retention of records (including all applications, not just selected)
from the date of the project closeout letter from the Agency. (What about a 4
year loan?)

* Records of URP fund disbursements sufficient to determine compliance with
guidelines and objectives of URP. These must be available for monitoring and
audits

* If you Self-contract, use an itemized summary account (see PG 4.2.2.2 and
4.2.2.3)

* No use of URP funds for overhead, profit or administrative expense, 4.2.2.3

3.8 Procuring materials and labor for your Project
Follow your Procurement and Disbursement Policies
Promote fair and open competition and retain all written contracts
No spending until you receive your first round of funds
You must account for URP spending separately from all other sources
Cities and Counties must also follow GS 14.234 Conflict of Interest and GS-
44A-25-33 Model payment and Performance Bond
3.9 Financial audit compliance:

* GS159-34 (local government) or GS143C-6-22 (non-profit)

A self-supporting public agency. .
HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022
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Now that you are in order
financially, what’s next?

File set-up
Advertising
Intake
Homeowner Selection

NNNNN : URP Implementation Workshop 2022 6/22/2022
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The Project File

Assistance Policy (AP)
Procurement/Disbursement
Policy (P/DP)

Client Relations

Matching Funds info

Individual Homeowner Files
-files within files ©

L&
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The Project File is also likely to contain:

. Copy of your Application for Funding

. Funding Agreement
. Copy of your (completed) PAD
Applicant Ranking Process and Notes
10 Applications denied, disposition letters
11. Advertisements, other program outreach
12. Written Contracts with Consultants, if any
13. Contractor Registry information (or show that you have it)
14. Project Amendments
15. Certification of Completion of the Project (CCFC)
16. Homeowner (Human Interest) Story - min 1
17. Lead Base Paint (LBP) log if you are acting as the Certifying
Firm OR Certificates/Letters for RRP contractor if it’s
b centralized

HOUSING
FINANCE A self-supporting public agency.
WOhTdd  HousingBuildsNC.com

NCHFA: URP Implementation Workshop 2022 6/22/2022 (T-} =Y

The Homeowner Case File

*See 4.3 ‘Program
Documents’

*Refer to these lists:

* URP Case File Monitoring Checklist
* URP Case File Review
* URP Desktop Review

*Set up Files accordingly

‘NoRTH CAROLINA

HOUSING

TRIN| A self-supporting public agency. )
AGENCY HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022 d‘.}‘ C
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Case File Documents

Required documents (PG 4.3) (page 29 online)
* Application and Eligibility Certification

* Verification of ownership

* Verification of income

*  Work write-up

* Cost estimate

e Construction proposals or itemized

summary account

URP Forms

Application and Eligibility Form - Effective August 10, 2020
Certification of Completion and Final Cost

Certification of Final Inspection

Contractors Release of Liens

Construction Contract - Bid

Construction Contract - Self

Estoppel

ltemized Summary Account - Self Contracting
Modification Agreement

Owner Certificate of Satisfaction *“New 2019* Use for all URP programs
Pre-Construction Conference Record

Promissory Note 2019

Request for Project Amendment

Zero Income Affidavit *MNew 2018*

https://www.nchfa.com/homeownership-

partners/community-partners/community-

programs/u rgent—repair—program/forms—and—resources

A self-supporting public agency.

HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022
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Case File Documents

* Required documents (continued)

* Pre-construction Conference Record
* Construction contract (any change orders)

* Contractor’s release of liens

* Promissory Note & Modification or Estoppel

* Certification of Final Inspection
* Owner Certificate of Satisfaction

A self-supporting public agency.

HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022
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Case File Documents

* Very strongly Recommended documents
» Before/after photos
* Record of contacts/correspondence
* Construction drawings/plans (if any)
* Project financial log
* Bid invitation
* Record of interim inspections
* Certification of compliance — Building Inspector
* Document Log or check sheet

‘NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. X
e HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022 (T‘} =Y

Follow your Assistance Policy
(AP) for:

> How to advertise
> How to do intake
> How to select homeowners

See AP model policy on-line soon

‘NoRTH CAROLINA

HOUSING

TRIN| A self-supporting public agency. )
AGENCY HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022 LT‘}- tj
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How to advertise - PG 4.1.2

» Use as many sources as you reasonably can to
reach your target audience: homeowners at less
than 50% AMI (and half of those below 30%.

* Be sure your publicized outreach includes ‘This
program is sponsored by (your organization) with
funds provided by the NC Housing Trust Fund.’

A self-supporting public agency.

HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022
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Intake

* Use our form. If you have a pre-intake form for
all of your programs, you still must use our form
for the homeowners you select for URP.

* Be sure you follow what you told us in your URP
application and AP under Client Relations for
referrals to and networking with other local
agencies.

A self-supporting public agency.

HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022
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2.4 Eligible Households

100% of households assisted must have special
needs (2.4.4):

* Elderly

* Handicapped

* large family (5 or more persons)

* single parent (at least one dependent child)

* Veteran

 child <6 yrs old living in house with lead paint

NNoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. X
et Housmesuidsnc.com NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ =Y

Eligible Households
Definition of ‘Veteran’ for our purposes:

Veteran: A person who served in the
active military, naval, or air service, and
who was discharged or released there
from under conditions other than
dishonorable = DD214

NNoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. X L\
et Housnesuidsnc.com NCHFA: URP Implementation Workshop 2022 6/22/2022 & =Y
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Eligible Households

Minimum of 50% of assisted households must have incomes < 30% AMI (2.4.1)
Households with gross annual incomes < 50% AMI (2.4.2)

Income limits: either 2022 Statewide non-metro *OR* 2022 Income Limits by County
* Must choose and use the same set of limit type for the duration of the funding agreement
¢ You should use the 2022 limits effective June 15, 2022, they are on our website

2022 HOME Income Limits by County, by Household Size

Effective June 15, 2022
B Median Percent Household Size (Number of Household Members)
County Tacome Median One Two Three Four Five Six Seven Eight
Income | Person | Person | Person [ Person | Person | Person | Person | Person
Alaanice $78,200 232/6 g 15.850] $18,100] $20.350 _5_22,600 $24.450] $26.250] $28.050f $29.850
o 26,400] $30,200] $33,950] $37,700] $40,750] $43,750] $46.750] $49,800
Alessider $69.600 30% $14.150] $16,200] $18.200] $20,200f $21.850] $23.450] $25.050] $26.700
! 50% $23,600] $27,000] $30,350] $33,700] $36,400f $39,100] $41.800] $44.500
Alleah $48.800 30% $13.750] $15.700] S17.650] $19,600] S$21.200] $22.750] $24.350] $25.900
ey » 50% | $22.900] $26,200] $29.450] $32,700] $35.350] $37.950] $40.550] $43.200
::ﬁz::;:fg:‘,z‘ﬁ‘:::"'“ge"cy NCHFA: URP Implementation Workshop 2022 6/22/2022 (T:_’\ ©y
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4.1 Selection of Applicants

Once you have your applicants for participation in
URP:

Follow your AP
* End the application period or continue with
first-come, first to qualify, first served
e Verify income and ownership
* Score each, following your scoring table

A self-supporting public agency. .
HousingBuildsNC com NCHFA: URP Implementation Workshop 2022 6/22/2022 (T:_’\ =Y
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4.1 Selection of Applicants

* Assistance Policy - public document (4.1.3)
* Adopted, signed and readily available to public

* Certification of receipt of Assistance Policy by the homeowner by
signature and date = Best Practice

* Loan recipients are required to:

* Possess an Ownership interest of at least 1% in the property
or a life estate (4.1.4)

* Be income-eligible (4.1.5)
* Have special needs (4.1.6)

NNoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. X L\
et Housmesuidsnc.com NCHFA: URP Implementation Workshop 2022 6/22/2022 & =Y

4.1 Selection of Applicants .

* Property characteristic requirements (4.1.7):
* locatedin NC
* owner-occupied — 20% MHU on rental lots
* not >50% of space for office/business

* Application & eligibility certification (use THE FORM ONLINE)
sign and date

* Third party verification of income
* Verification of ownership
* Verification of requested repairs/modification

NNoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. X L\
et Housnesuidsnc.com NCHFA: URP Implementation Workshop 2022 6/22/2022 & =Y
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Fair Housing

* Fair Housing activities by the funded Community Partner

* Your Assistance Plan is an integral part of Fair Housing

* Affirmative marketing must consist of actions that provide information and
otherwise attract persons to available rehab programs without regard to race,
color, national origin, sex, religion, familial status, or disability

* Marketing of Agency programs like URP must include a broad audience over a
period of time, not just a repetition of one faith-based group, one business,

one neighborhood, etc.....

Fair. Transparent. Consistent. Applied uniformly.

A self-supporting public agency.
HousingBuildsNC.com

NCHFA: URP Implementation Workshop 2022
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EQUAL HOUSING
OPPORTUNITY
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Fair Housing

EQUAL HOUSING
OPPORTUNITY

IF you already use HUD recommendations for your other programs...
* Translation of marketing materials to serve LEP (limited English proficiency)

population

* Work with the identified language(s) of minority-owned print media,
broadcast media, social media, etc....
* Place marketing materials at locations that provide free public service
announcements (theaters, libraries, etc.)

* Partner with faith-based and community organizations that serve recently

established immigrants

* Conduct marketing activities at adult-education training centers and at

organizations providing ESL classes

A self-supporting public agency.
HousingBuildsNC.com

NCHFA: URP Implementation Workshop 2022
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4.1 Selection of Applicants cum

Once you have your applicants selected for
participation in URP:
 Meet with homeowners
 what do they need ?
e can you move them forward ?
e can you provide match funding ?

‘NoRTH CAROLINA

6/22/2022 (T‘} ©y

HOUSING
[INJN(UAY A self-supporting public agency. NCHFA: URP Implementation Workshop 2022
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Repair Eligibility

Alleviate conditions that pose an imminent threat to (0
the life or safety of very low- income homeowners e’a“o

with special needs; x\(\e\“ ,@e('- ,").

2" N

S ORC
Provide accessibility modifications and repairs 5"\
necessary to prevent displacement of very low-
income homeowners with special needs, such as frail
elderly and persons with disabilities

NokTH CAROLINA
HOUSING

FINANCE 6/22/2022 =
AGENCY /22/ (T-}

Aself-supporting public agency. NCHFA: URP Implementation Workshop 2022

HousingBuildsNC.com
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A self-supporting public agency.
HousingBuildsNC.com

2.1 Uses of Funds

2.1.1 URP funds may be used with:

Volunteer labor
Donated materials
Local funds

WAP

HARRP

* Independent Living Center funds (DPP)
* USDA RD 504 Loans

Home and Community Care Block Grants provided by
the North Carolina Division of Aging and Adult Services

American Rescue Plan Act (ARPA) funds

NCHFA: URP Implementation Workshop 2022

6/22/2022
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2.1 Uses of Funds ...

URP funds may be used with DPP (PG 2.1.9)

DPP = Displacement Prevention Program

Managed by DHHS through the Independent Living Rehabilitation Program

DPP is used mostly for modifications to the home to provide greater

accessibility for a homeowner with disabilities

DPP funds = $10000 max. & and are part of HTF (same as URP)

As a reminder, URP and DPP can be used on the same house and each

program has its own lifetime funding cap

A self-supporting public agency.
HousingBuildsNC.com

NCHFA: URP Implementation Workshop 2022
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2.1 Uses of Funds ..

Eligible repairs (2.1.3)

(same as URPO7 through URP19) - no energy-related tracking
Maximum URP Assistance (2.1.6)

$12,000 per unit including Hard & Soft Cost (Program Support)
Per Unit Hard costs (2.1.6)

max = $12,000/unit

no minimum
Per Unit Program Support costs (2.1.8)

varies with hard costs (refer to table A)

on a unit-by-unit basis only

max = $1,000/unit

no min, but every project could at least get $200

A self-supporting public agency. .
HousingBuildsNC .com NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ =Y
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2.1 Uses of Funds 2.1.3

* combustion appliance and chimney hazards;

* electrical system hazards;

* plumbing system hazards;

* imminent structural system failures (e.g. porches, steps and roofs);

* mitigation of environmental hazards such as lead-based paint, asbestos or soil gasses;
* repairs necessary to prevent the imminent displacement of eligible households;

* repairs designed to increase the accessibility of the unit including ramps, hand rails and
grab bars, kitchen and bathroom adaptations, and door alterations, etc. for frail or
disabled residents;

* imminent threats to life or safety, including those caused by lead, which can be
addressed by inexpensive lead hazard reduction activities such as replacing mini-blinds,
improving soil conditions around drip lines, replacing windows, etc.; or,

* other repairs approved by the Agency on a case-by-case basis.

A self-supporting public agency.

HousingBuildsNC com NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ =Y
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2.1 Uses of Funds ......

URP Hard Costs 1 Maximum Program Support

From $501 to $12.000 $200 + 10% of the Hard Cost (not to exceed $1,000)
Up to $500 $200

Mike Handley will demonstrate the Program Support formula in the afternoon session today.

A self-supporting public agency. .
HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022
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2.1 Uses of Funds ...

2.1.9 Funds cannot be used...

* In conjunction with state - or federal-housing
assistance (CDBG, HOME, HPG, 504 grants, etc.)

* On units for which other sources of state or federal
assistance are available at time of repair

* On units for which other sources of state or federal
assistance are likely to become available within 6
months following completion.

A self-supporting public agency. .
HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022
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A self-supporting public a
H

ousingBuildsNC.com

2.1 Uses of Funds  ¢zivwee |
L™

Funds CAN be used with ¥

Weatherization Assistance Program (WAP),
Heating Appliance Repair and Replacement Program
(HAARP), American Rescue Plan Act of 2021 (ARPA),
Home and Community Service Block Grants from NC
Division of Aging and Adult Services, and
Independent Living Rehabilitation Program
(Displacement Prevention Program through DHHS

ggggg : NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ =Y
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A self-supporting public

HousingBuildsNC.com

Now that Homeowners are
selected per your AP,
you are ready to start the
repair process

L NCHFA: URP Implementation Workshop 2022 6/22/2022 (T_-_,\_ =y
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A self-supporting public agency.
HousingBuildsNC.com

4.2 Repair Procedures

Work write-up
Cost estimate

Procuring construction services
* Competitive bid process

* Recipient-performed work (self-
contracting)

Pre-construction_c_onfgrence with
homeowner certification

Written disbursement procedures

NCHFA: URP Implementation Workshop 2022 6/22/2022
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All URP-funded repairs must meet NC Residential Building Code as

Must comply with all state and local permitting, inspections, licensing
and insurance requirements including the Renovation, Repair and

i.e. Housing Quality Standards (HQS) or Uniform Physical Condition

A self-supporting public agency.

HousingBuildsNC.com

2.5 Repair Standards

applicable

Painting (RRP) rule.

No local, state, or federal housing standards apply

Standards (UPCS)

NCHFA: URP Implementation Workshop 2022 6/22/2022
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4.2 Repair Procedures ..
RRP IS THE LAW

*Housing, and child-occupied facilities like pre-
school and day-care facilities, built before 1978

*Follow when disturbing paint in a pre-1978 house
Certified Renovation Firm

*The Lead-Safe Certified Guide to Renovate Right
*http://epi.publichealth.nc.gov/lead/lhmp.html

oG Mike Handley will discuss this topic in more detail at this time.

HOUSING

RN Aself-supporting public agency. X
et Housmesuidsnc.com NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ =Y

Work Write-up Guidelines

* Take good notes and pictures when visiting the unit

* Understand what the homeowner needs

* Be clear and concise in describing the work

* Use command language in your write-up

* Indicate in the write-up that all work done must confirm
to the current NC Building Code

* Leave no doubt in the bidder’s mind

* Make your cost estimate using the latest known $$

NNoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. X
AeEnCY HousingBuldsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ =Y
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Competitive Bidding 4.3.3

Follow your Procurement Policy

Including:

* Use and update your contractor registry

* Be sure contractor arranges visits with homeowner

* Advertise for competitive bids whether individual unit or
annual contract;

* Send out bid requests to three contractors, minimum

* Use a signed and dated form for Bid Opening with at least
two people from your organization present

* Open, Honest, Transparent=Integrity

‘NoRTH CAROLINA

HOUSING

RN | A self-supporting public agency. )
A(;ENC\' HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022 d‘.}‘ C

Self-contracting

You still need to get competitive material costs

You still need a work write-up and cost estimate

You still need to record costs; use our form: Itemized Summary
Account - Self-Contracting

You still need a contract with the homeowner

You still need a Lien Waiver

You still need to have a Pre-construction Conference and use
our form

Honest, open and transparent

‘NoRTH CAROLINA

HOUSING

TRIN| A self-supporting public agency. )
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Forms of Assistance 2.3

Loans: Program assistance provided to owner-occupants must be in the form of a loan covering the
hard and soft costs of the URP funds associated with the repair/modification of the unit.

* Partners must complete the Agency Form called a Promissory Note to provide a loan
that meets these requirements:

* unsecured

* deferred

* interest-free

 forgiven at a rate of $3,000 per year, until the principal balance is reduced to zero.

NNoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. X L\
NTITE  HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022 & =Y

Forms of Assistance ...

Recipient Organizations:

* Must use the URP Promissory Note document provided by
NCHFA (2.3.2/3.4.2)

-(and Modification Agreement or Estoppel, if needed)
* Must service the Note including Record Keeping (3.7)

Whose Loan is this? Can you use any form you want?

NNoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. X L\
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General Loan Procedures 4.4

Prior to executing an URP Promissory Note
v Application & Eligibility Certification
v Work write-up
v’ Cost estimate

v’ Assurance through documentation that grantee
has ownership interest

Note:

Construction contract may be signed at the same time or
after the URP Promissory Note

FINANCE A self-supporting public agency.
AGENCY HousingBuildsNC.com

NCHFA: URP Implementation Workshop 2022 6/22/2022 (T-} =Y

Pre-construction Homeowner
Visit
Set up time with homeowner and contractor
Use our Pre-con form. It’s only one page.

Sign Promissory Note with homeowner
Sign Contract - homeowner and contractor

Go over work writeup

Be SURE you, the homeowner, and the contractor all know
what to expect! NO SURPRISES!

Manage expectations!

‘NoRTH CAROLINA

HOUSING

TRIN| A self-supporting public agency.
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During Construction

+* Communication

+* Do what you promise

+* Be sure the contractor and homeowner also
do what they promise

+* Follow a Schedule

/

+* Do only the work in the contract

R/

** Follow up

A self-supporting public agency. .
H

ousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022
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During Construction

Follow up with the work:

v Change order — use your form

v" Promissory Note Modification

v" Follow disbursement procedures

v' Document your progress &
problems

A self-supporting public agency. .

HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022
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Disbursement Procedures 4.5

Written procedures
* Inspection of work
* paying only for work completed
* ensuring adequate funds are available

* ensuring changes in the WWU are agreed to
by all parties to the original contract

 signed lien waivers prior to final payment

* How often should you inspect work?

A self-supporting public agency. . .
HousingBUldsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ =Y

NNoRTH CAROLINA

HOUSING
FINANCE
AGENCY

3.11 Reporting Requirements

Project Management Report (PMR) — quarterly -
due by the last day of the following month after the
end of the federal calendar quarter

Certificate of Completion and Final Cost (CCFC) —
within 45 days of completion date of December 31

A self-supporting public agency. .

HousingBuldsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ =Y
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Reporting Requirements - PMR

Reporting Period Report Due Date
July 1, 2022-December 31, 2022 January 31, 2023
January 1, 2023-March 31, 2023 April 30, 2023
April 1, 2023-June 30, 2023 July 31, 2023

July 1, 2023-September 30, 2023 October 31, 2023
October 1, 2023-December 31, 2023* February 14, 2024
*This is the Final Report and must include the Certification of Completion and Final Cost
(CCFC) and a human interest story.

NoRTH CAROLINA

HOUSING

JLIN[|  Aself-supporting public agency. 2 X
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Finally: Completing the Units
and the Project

NoRTH CAROLINA

HOUSING
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Visit Homeowner at Completion:

e Certification of final inspection by funded
organization (You) — Use our form

* Owner Certificate of Satisfaction — use our
form

* Any final issues with homeowner — ensure
satisfaction, leave no doubts or expectations.

* Follow Unit Close-out Procedures

A self-supporting public agency. .
HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022
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Unit Close-out Procedures 4.6

U Final inspection including consultation with homeowner
O Certifying all items on WWU completed (use our form)

U Completed lien waivers from contractors before final payment (use
our form)

U Ensuring that funds committed to a unit are spent or the loan balance
reduced (loan modification or estoppel — use our forms)

U Show that unit is completed on the PMR, and include cost reporting

A self-supporting public agency. .
HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022
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Monitoring by NCHFA 3.12

Site visits (See handout)
* Partner performance
* Technical assistance

Desktop Monitoring (see handouts)
* Conformance with approved application
* Compliance with Program Guidelines
* assistance, procurement, disbursement policies

* case file review — construction procedures and
documents

* financial records

* inspection of URP assisted units
* Dates

* Partner monitoring?

A self-supporting public agency.

HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022
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Program Close-out 3.13

By the Completion date of December 31:
* No new grant agreements or contracts
* No change orders > 15% of original contract amount

45 days maximum after completion date

* CCFC (Certification of Completion and Final Cost)

* One (1) human interest story with pictures (PG 3.13.5 &
3.13.6)

¢ Return of funds

No extensions - absolutely none!

A self-supporting public agency.

HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022
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SPREAD THE WORD!

TO:
« COMMUNITY LEADERS
« COUNTY OFFICIALS
« STATE ELECTED REPRESENTATIVES

KEEP THE HOUSING TRUST FUND FULLY FUNDED

NO HTF = No URP

NCHFA: URP Implementation Workshop 2022 6/22/2022 (T_-_,\_ 12}

Break

Until 12:45 PM

NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ =Y
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BBt Some

Good housing for North Carolinians

Good business for North Carolina

NCHFA: URP Implementation Workshop 2022
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Rt

ing public agency.
NC.com

Our classic mission

To create affordable housing
opportunities for North
Carolinians whose needs are
not met by the market

NCHFA: URP Implementation Workshop 2022
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URP INCOME
ELIGIBILITY
DETERMINATION
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NORTH CAROLINA HOUSING FINANCE AGENCY NORTH CAROLINA HOUSING FINANCE AGENCY
u I REPAIR PROGRAM URGENT REPAIR PROGRAM
Application & Eligibility Certification fpage | of 2) iication & Eligibility Certification
[Applicant Data

Applicant
Name of er(s) (Farst, M1, Last) IName of Homeowner(s) (Fiest, ML, Last)

Sirest Address Street Address
County Zip Code: Qualifying Income Table (for reference) Maximum Gross Houschold Income
lo Woek Phone: Houschold Size 1 2 1 4 5 6 7 ¥

Phooe

ualifying Questions
[Docs the applicant own this home? YEs[ T ~o[]
[Does the applicant's household qualify based on the income
[Mark all Special Need(s) by which the Applicant qualifies:

Sox ] Wirth Dare | 557 (ks 4 digats) | Ruws Code” [Hispame™™ | Relation to Nomeowner
———

ves[] ~o [

B !
ingle-Parcnt Household

I

* Use the official URP Application and Eligibility Certification Form (shown)

* If you use your own pre-intake form you still in the end must use the required URP Application and
Eligibility Form

* Properly fill in ALL required spaces on BOTH sides. The application must be properly completed to obtain
NCHFA funding

* When filling in the income table, add both across and down

* Be sure the homeowner certifies that you are given permission to obtain utility and other billing info

* Properly complete the Qualifying Income Table

* ‘Certification’ requires a signature and date. Ensure they are all there, both the applicant’s and yours

) walily me - Action taken for refermals? _VES] | NO_| | 1fyes. specily:
4] | ghve permission for this application Orer

3010 taciitste the repair of my home. -

tl rogram grant.

housing quality standards

P itace Code: Waie (11); BlackiAfrican Amscrican (12); Asian (1 3; Amcrican Indisn/Alasles Native (14); Native Hawaiian Other Pacific

the information. sl anuder Amcrcan Indian/Alaskan Native & Whitc (16), Asian & Whits (17); Black/Afiican American & Whiic (18), Amcrican
i Alsska Native & Black/Affican Amscican (19); Ocher Mult-Racial (20} and, AssinPacific Isander (21)
[Kpplicant Srgmain iz Co-Applicast gt Taic o+ ispanic: Yo or No
oo +Vetorun: A persan who servd i the ctive milary. and who v rlomal
If- ing public agency.
ézgézmzézom ency. NCHFA: URP Implementation Workshop 2022
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NORTH CAROLINA HOUSING FINANCE AGENCY NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM URGENT REPAIR PROGRAM
Application & Eligibility Certification (page | of ) lication & Eligibility Certification

Applicant Dats [Applicant Data

Name of Homeowner(s) (First, M, Last) IName of Homeowner(s) (First, M, Last).

Sireet Address Street Address

Clay County Zip Code: ualifying Income Table (for reference) ! s Household Income.

Home Phone Wk Phone e T - T 3 r 3 - T

TWihe Applicant was referred by sameone other (han self,complets fhe following: | T

Phaos

ip 0 Cwner

ord Memberainy
Nasnc (F st M1, Last)

%

5 ] ik Dare

S5 Tl 4 dgate) | Race Code [Hipamc™™ | elavion to Homeowner | ualifying Questions
r . 1 1 1 1 [Docs the applicant own this home? YEs[ T ~o[]

[Does the applicant’s household qualify based on the income criteria? vis[] ~o [J
Mark all Special Need(s) by which the Applicant qualifies: [ ]Single-Parent Houebold

Veteran®** Jousehota size 5+
Eligibility_Certifications
x | o

) — 1) Allof formatian has been reviewed ar documeated In accordaace with
Trom Tncome Work o T Homehald Stember -
Sourse v 0 v T 5 T 5] Toul che ragras Caldelinen.

(T 2) The Applicant I eligible for assistance snder the Program;

) Reurcmen Femion 3 . or tikely 1o be
| e @ the next sis maaths, far the proposed repai

[T Supplemenl Security tncome

) Fublic Assisance

Authorized Officer Orgamization Date:

oot Seppon s e e —_— —
7} inicrest Eligible Urgent Repair Needs:

)

D

Se] Corss TICREhoTE TaComme (3t Anual S T Ota] 1of Comes & 17

[ Appicant Corticatioms

Case Notes (for office use only) Name of mterviewer.
Non-housing problems:
Lnereby certify that:

7 Seted sbove s

Action taken for refermals? _VES] | NO_| | 1fyes. specily:

) I ghve permission for = Other:
3010 faciltate the rapai of my home. -

bousing quality standsrds.

S Race Code: White (11 Asian (13}

Iasks Native (14): Native HawaiianOther Pacific

slander (15), Amrcan Indian/Alaskcan Native & Whilc {16); Asian & Whitc (17); Black/Afiican American & Whitc (15, American

findian Alsska Native & Black/African Amevican (19); Ovher Multi-Racial (20): and, Asain/Pacific Islander (21
Date o-Applicant Signature Date [** Hispanic: Yes or No.
Norm o e e e i i ity -
HOUSING . H H H
VNS 522'32 ?ingpub"cagency_ https.//www.nchfa.coméPBTR%?wnersh|p—partners/commumty—partners/commumtv—
THANLY gzﬁ B mplementation Workshop 2022 k =Y
AGENCY SNC.com programs/urgent-repair-program/forms-and-resources G

What is Compliance Income?

O Income of the homeowner QO Any person(s) expected to occupy the property

Income documentation:

* W2 forms documentation from child support enforcement

* verification of employment (VOE’s) authorities or ledger history
« pay stubs, (as of time of application) » award letters for Social Security / Disability
« child support decrees » award letters for Supplemental Security Income

. * Federal tax returns (Schedule C’s)
* divorce decrees

. * documentation of full-time student status
* separation agreements .
(transcripts, acceptance letters, etc.)

‘NoRTH CAROLINA

HOUSING

FINANCE If- ing public agency. )
AGENCY ézggzmzm.com NCHFA: URP Implementation Workshop 2022
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Calculating Compliance Income

Types of Income How to calculate income
Annual gross income Multiply the applicant’s hourly, weekly or monthly rate by the appropriate number of
pay periods to project annual gross base income.

Bonus and Overtime income Average past year and year-to-date to project overtime income.

Self-Employed income Average the reported net income for previous two years and current year-to-date from
Profit & Loss statement.

Part-Time income Multiply the applicant’s hourly, weekly or monthly rate by the appropriate number of
pay periods OR average YTD earnings and recent W-2 and project income.

Child Support and Alimony Project the amount verified in the Child Support ledger history, divorce decree or
recorded separation agreement.

Retirement/Pension pay Annualize gross benefits based on the appropriate documentation provided by the
source.

Social Security/or Disability Annual gross benefits based on the benefit letter from Social Security Administration.
Military pay & special allowances Multiply monthly gross benefits based on the military personnel’s pay and leave status.

EIGVEA}:CC‘E ézgﬁzggzzﬁgzz:“ge"“ NCHFA: URP Implementation Workshop 2022 (1'}_ =Y
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Social Seeurity Administration
Supplemental Security Income
Tmportant Information

SOCIAL SECURITY

1249 8 VINNFLL WAY

SUITE 101 T
1 K570

Novernber 11, 2010

Number: 201008557 BL

™ i T

1
A

4

-
LI ALAN WALTHRS
€0 525 AMERICANA ALVD.
BOISE 1D 83798

Type of Paymant
Tndividunl-Disabled

We are writing to teil you sbout changes in your Supplemental Security
Income (SSU) record, The rest of this letter will tell you more about this
Your Payments Will Be As Follows:

Amount
From Through Due Each Manth

Dacembar 1. 2010 Contimuing §674.00

Information Aboul Your 881 Paymenls

This aclion dows ot change your current payment mmoont
Your Payment Is Based On These Faets W
age document
P pnragmin. g

o ¥ou ive, and how
Based on the imformation we

i gemer n u live.
your food and shelier expenses ave puid
hwve, your Federal {ring arrangement m

Catogory A for November 3

10 on

Please s the enclosed "Fact Sheet on SS1 Federal Living Arrmagement

Cateparios” for u description of this Federal living arrangement
cateory and others.

v living in the Stale of Iduho for Nevember 2000 on

Soo Next Poge
st
Nowr Carou
SSI document
HOUSING
FINANCE If- ing public agency. )
AGENCY ézgézmzm.com NCHFA: URP Implementation Workshop 2022 6 @
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1 ZERO INCOME AFFIDAVIT |

(T

address.

1. Thereby certify that I do not individually recerve income fom amy of the following sources

& Wages from employment (inchading commusmons, tips, bomuses, fees, etc ),
b Income from operstion of a busmess,
e

ssastance payiments,
b Penodsc allowmnces such xs almony chuld spport oo gafls recerved from persons
Living i my household,
i Sales from self employed resources (Avon, Mary Kay, efc ),
} Any other sousce not named sbove

2 1 cunently have no mecome of amy kind and there it 5o wmmanent change expected i my
financia) status or employment status dunng the next 12 months.

Undler penalty of peryury. | cernfy that the mformation presented in this certification is true
1nd sccurate to the best of my knowledge | further understand that providing false
representations bere-n constitutes an ct of fraud. whach may result in the repayment of the
loan of prozussory note

PRINTED NAME OF APPLICANT T DATE

SIGNATURE OF APPLICANT BATE
‘Nowra Cirouns
l ZERO INCOME AFFIDAVIT I
HOUSING
FINANCE If- ing public agency. ) k
A(;ENC\' ézgézggzzm.com NCHFA: URP Implementation Workshop 2022 L, :

You may want to use the HUD Income
Calculator for URP, especially if you use it for
your other housing programs

https://www.hudexchange.info/incomecalculator/

HOUSING
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H U D E X C H AN G My HUD Exchange Programs v Resources v Trainings Program Support v Grantees v
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print

The calculator currently performs income eligibility and assistance
amount calculations for the following HUD CPD programs:

o

]

o

o

o

requested data and this calculator will work behind the scenes to

ficiaries of CPD programs as easy as 1-2-3. Simply enter the - Related Materials

rate a summary of results for each beneficiary. You should then
out the summary and include it as part of the beneficiary's file. ’ COVID-19 HOME Sample Self-

Certification Form

Income Eligibility Calculator User Manual (PDF)

CDBG Income Limits

Brownfield Econamic Development © Housing Opportunities for Persons With AIDS
Initiative (BEDI) (HOPWA) .
ESG Income Limits
Community Development Block Grant © Housing Trust Fund (HTF)
Program (CDBG) HOME Income Limits
o Neighborhood Stabilization Program (NSP)
CDBG Disaster Recovery Assistance HTE hcoRia Likiits

© Section 108 Loan Guarantee Program

Emergency Solutions Grants (ESG) . )
o Self-Help Homeownership Opportunity HOPWA Income Limits

HOME Investment Partnerships Program (SHOP)

(HOME) NSP Income Limits

Using the Income Calculator to Determine

Annual Income Webinar Materials

Using the Income Calculator for Rental and
TBRA Programs Webinar Materials

Start Calculating Income

Start a new calculation or complete a previous calculation

ézgﬁzmzwﬁ_zz:i“gem NCHFA: URP Implementation Workshop 2022 LT-}- @
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o2/

alculator/dashboard/ o W . ¥

@ Freweeeeeeeeird t.. [ Weicome! | Linkedin » Other bookmarks Reading list

c @ hudexchange.info,

4 Discover Financing... (] agentycentrainchfa., #% Home Page -

HUD EXCHANGE

CPD Income Eligibility Calculator
Dashboard

Use

Important Note: The calculator Is a tool designed to help a user caiculate income in accordance with an allowable definition, but it does not
verifyincome. The calculator does not replace the documentation that must be collected and retained by the user. The user must maintain all
necessary documentation, which, when using the calculator, will include saving and retaining the summary documents generated by the
calculator. The Dashboard feature is designed to allow you to more easily update a beneficiary’s income in the future - however it is
not a repository for all previous years’ income calculations completed in the past. Users must be sure to save and retain summary
documents at the time of creation. Record reteéntion requirements depend upon the CPD program: users should be aware of the length of
time records must be kept as well as their own state or local laws refated to record retention and privacy.

The F¥ 2021 income limits are in effect for all programs within the CPD income Calculator (note that the effective date for ESG is 4/1/2021). The
30 percent income limits for the COBG, HOME. ESG, and HOPWA programs have been calculated based on'the definition of Extremely Low-
Income Family (ELI} as described in Consolidated Submission for CPD Programs section of 24 CFR part 91.5. Therefore, the ELI Limit s calculated
as 30 percent of median family income for the area and may not be the same as the Section & ELI Limit for your jurisdiction. The Section & Limit
is calculated based on the definition of ELI as described in The 2014 Consolidated Appropriations Act, (Section 238 on page 126 Stat 635) which
defines ELI as very low-income families whose iIncomes do not exceed the higher of the Federal poverty level or 30% of area median income

Select a program and start a2 new calculation Select One - Start

arm (NSP)

ti Laan og
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Resources and assistance to support HUD's community partners

-#}-' HUD EXCHANGE

6/22/2022

Email Updates

My HUD Exchange Programs v Resources v Trainings Program Support v Grantees v

HOUSING

FINANCE
AGENCY

CPD Income Eligibi

lity Calculator

User Manual Help

HOME Annual Income Calculation

(#) Dashboard

=] ANNUAL INCOME
Beneficiary ID
Beneficiary Location

Income Determination
Method

Beneficiary Income
Summary
E ADJUSTED INCOME

Dependents

BBt Some

Skip to side navigation

What type of HOME assistance is being provided to this household?

®  Homeowner Rehabilitation

O Homebuyer

O Rental*

O Tenant-based Rental Assistance™®

* IMPORTANT REMINDER: During an annual income RECERTIFICATION of a family residing in HOME-assisted rental
housing, or receiving HOME tenant-based rental assistance, it is necessary to manually exclude from annual income
certain increases in the income of a disabled family member. These exclusions apply to annual income increases resulting
from the following:

* Employment of a family member who is a person with disabilities and who was previously unemployed for one or more
years prior to employment;

Increased earnings by a family member who is a person with disabilities during participation in any economic self-
sufficiency or other job training program; or

New employment or increased earnings of a family member who is a person with disabilities, during or within six
months after receiving assistance, benefits or services under any state program for families funded under Part A of Title

NCHFA: URP Implementation Workshop 2022 é‘}‘ =Y

Resources and assistance to support HUD's community partners

HUD EXCHANG

Email Updates

My HUD Exchange Programs v Resources v Trainings Program Support v Grantees v

‘NoRTH CAROLINA

HOUSING

FINANCE
AGENCY

CPD Income Eligibility Calculator
HOME Annual Income Calculation

(#) Dashboard

[E] ANNUAL INCOME
Type of Assistance
Beneficiary Location

Income Determination
Method

User Manual Help

Skip to side navigation

The CPD Income Eligibility Calculator asks for a "Beneficiary ID" instead of a "Last Name" to help protect the privacy of
applicants to CPD programs. The Beneficiary ID you enter should be unique, will be included on the Calculator screens and
printouts, and will be the key data element necessary to later find, complete, and/or edit the income determination performed
for that beneficiary within the Calculator. DO NOT use any personal information to create a Beneficiary ID, including but
not limited to names, social security numbers, or addresses.

Each user is responsible for designing their own method for creating Beneficiary IDs, as well maintaining and adequately
protecting their own auditable records which associate each Beneficiary ID with the individual, family, or household whose
income was determined (as appropriate and/or required under the rules of each CPD program.) Printouts from the Calculator
for all programs except HOPWA will include both the Beneficiary ID and a blank space in which the Last Name of the
associated individual, family, or household can be written or otherwise inserted.

Beneficiary Income * Required
Enter a Beneficiary ID for this household. * How many members are in this household?
Summary
Select One... v
E] ADJUSTED INCOME
Dependents
. Previous Continue
|1 ing public agency. .
ézggzmzmmm NCHFA: URP Implementation Workshop 2022 é‘}‘ =Y
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Beneficiary Member 1D Testcase

This member s the head of household

This member is the ca-head of household

List each person in the household
individually.

This member is a child UNDER age 18 w}

This membar is a fulltime student age 18 years and OVER

This member is 62 years of age or older

This member is a persen (of any age) with disabllities a
previous continve |
SRR

Fiease

Hyouare un

Fill in the State (NC), County

North Carolina

designated in your assistance o

Raleigh, NC MSA

poli Cy and 3 0 Or 5 0% for your Applicable 2021 Income Limit for household size in area
limit.

Income Limit Result

mit for 3 1-member househaid in Raleigh. NC MSA (GBS METRO39580M 395501 4 633,500

‘NoRTH CAROLINA

HOUSING

::JEA}:CC‘E ézgﬁzmﬂgi::‘“gem NCHFA: URP Implementation Workshop 2022 (1'}_ =Y

Indlcate lfj person has Has this household previously been determined income eligible?
been previously s ciE
determined or not.

You may choose one of the following definitions of income to use when calculating "annual income" for the TESTcase1
household:

Select Part 5 Annual @ 24 CFR Part 5 Annual Income
Income (Section 243) O IRS Form 1040 Adjusted Gross Income

Apphg@b\ e Passbook Rate

106 | %
PaSSbOOk rate ls Choose one of the ing to "annual income" for the TESTcase1 household using the 24 CFR Part
0 5 definition of income:
Cul’renﬂy 006 A) @ Short Form Method (O Guided (Step-by-Step) Method
Choose between Short Assets Anticipated Annual Income for for Beneficiary Member ID: Testcase
Asset Type Asset Description  Current Cash Value  Actual Income from Assets Type Description Annual Amount

Form Method (right) | = o = :
an d (}u‘1 d e d M eth 0 d Anticipated Annual Income

Type Deseription Annual Amount

(see next slide) =

‘NoRTH CAROLINA

HOUSING

FINANCE gzgﬁzmzwgz::‘“gem NCHFA: URP Implementation Workshop 2022 (1'}_ =y
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Guided Method
(Step by Step)

Overtime/bonus
pay is calculated

Calculate wages, overtime, bonuses, and benefits for Beneficiary Member 1D: Testcase

Add a job for this member?
@ Yes O No
Description

Wages/Salaries
@ Hourly O Annual

Hourly Wage Hours per week

s

Overtime/Bonuses

Total Qvertime/Bonus Pay, Month 1
3

Total Overtime/Bonus Pay, Month 2

Weeks per year

Totai Overtime/Bonus Pay, Month 7

s
Total Overtime/Bonus Pay, Month 8

s s
for th e pay Tora! Overtime/Bonus Pay, Month 3 Total Overtime/Bonus Pay, Month 9
s s

period covered
on the pay stub
(May = Month 5)

Toral Overtime/Bonus Pay, Month 4
: 4
Total Overtime/Bonus Pay, Month 5
s
Total Overtime/Bonus Pay, Month 6

35

Total Qvertime/Bonus Pay, Month 10
s
Totai Overtime/Bonus Pay, Month 11
H
Total Overtime/Bonus Pay, Month 12

5

6/22/2022

Raises

All forms of income earned by program applicants must be accounted for. In addition to base salary, this will include raises
and annual cost of living adjustmants (COLAS). Use the data entry fisids below to enter information about any anticipated
increase in annual income the applicant will experience over the next 12 months due to 3 raise in his or her hourly wage or
annuzl salary and/or an annuai COLA.

'NORTH CAROLIA [ Check if member anticipates a raise or COLA increase.

HOUSING

If- i bli . i .
FINANCE azgﬁwﬂgzm“ge"w Previous NCHFA: URP Implementatlornhop 2022

AGENCY

& &

Beneficiary ID: TESTcasel Area, State: Raleigh, NC MSA

Number of Members: 1

Income Limit: $53,600.00

Assets
Actual Income from
Asset Type(s) Current Cash Value =
Testcase Cash $200.00 5$0.00
NET CASH VALUE OF ASSETS $200.00
TOTAL ACTUAL INCOME FROM ASSETS $0.00

IMPUTED INCOME FROM ASSETS
(only if the Net Cash Value of Assets is greater than §5,000):

Anticipated Annual Income

Benefits/Pensions Public Assistance Other Income Asset Income

Member ID | Wages/Salaries

Testcase $0.00 $0.00 £8,088.00 $0.00

TOTALS $0.00 50.00 $8,088.00 50.00 $0.00

TOTAL ANNUAL INCOME  58,088.00

Income Eligibility Result

Based upon the information submitted, the Annual Income of TESTcase1 has been detarmined to be 58,088.00, which is
below the 2021 80% income limit of $53,600.00 for a 1-member household in Raleigh, NC MSA (CBSA; METRO39580M39580).

(Completed on June 08, 2022
NokTH CAROLINA

HOUSING

Pre

poreell AL

ation Workshop
AGENCY

& &
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5. Department of Housing snd Urban Development
Office of Communhty Planning and Development
Income Elgibilty Calevistor

»
Compigied oo 0120016

us.
Office of Community Planning and Deveicpment
o Fa—— ,"I ':.;m?: US. Department of Wousing and Urban Development
il Office of Community Planning snd Development
Income Eligibdlity Cakulator
Commiciedon_ 22000

[ i Ut dgre 10 provide, upon request, documentation o
il income sources 1o the HUG Grantee/Pragram Administrator

3. Last Name: L Ta . L i e _ ANTICIPATED ANNUAL INCOME Compigeeyen sty
3. Number of Members: 2 e 5._2019_income Uit §20.69000 T (on | & Wages] | b banefin/ | € Taother | e Anet
™" 0% | solaries | ensions | hasictance. | Income | income. Beneficiary ID: Ama—0722124
* suz200 s soc0 HEAD OF HOUSEHOLD
ASSETS R | : I T
f ‘ wns|  ww| wm som
[ ‘ Lt .
- = |
| e | PO I g Cppmr p
I : match application
| oo e — T [
T 1| 1 — - |
match application. | ' ' [F— =
Tsignature rp— Date o
— T I — S SR [ Signature &ln: gumum N " ate
[ ‘
— _— ] | | e o .
e Signature Printed Name Date
SRS - — — . | |
e signasure T Printad Name Toate
,1', - — e Signature N TPrinteaName [ oste o |
[ s To ]y vomim|, wmle  welc  we | |
e T T 1 10. Gt tots o e Irom S threugh Se. Thi s Anmwalincome. 10 smamao | Sigatere | rowed wame Cue
1 ! — L | |
| Based upon the he Signature Prnted Name. |owe
[Cmcovaeeinmm T _wm|_ be SRS whichis ek the 0 1 income fimol P00 for, - S (N
6. Mot Coh Voot of Assats S et L 3. — e (csa- Sgnature Printed Name Date
7. Tots! Actus income from Assats s e = METRO! A . (Completed on Juiy 22. 789 y
crcomtom s L | | | = J
. Imputed income from Assets (only i the Net Cash Value of Aisats is grester than $5.000% | sam| COMPLETE SIGNATURES ON NEXT PAGE rtach e
Printed Nams S |
Pagelofd Page o —

‘NoRTH CAROLINA

HOUSING

FINANCE
AGENCY

BBt Some

e ntcrmaticn priuied ot orm i 1k 0 v i S e e, 30 T 16

| Section 1001 terminated fee
| rominey 4 iy making s e ot sttermen . cepartment o e Unied st Geverrmert

Page3ol3

& &

Certifying signature and date
NCHFA: URP Implementation Workshop 2022

6/22/2022

FORMS AND REPORTING

URP22 Implementation Webinar
June 14, 2022
Sarah Zinn

Housing Rehabilitation Officer

‘NoRTH CAROLINA

HOUSING

FINANCE
AGENCY

Rt ™
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HOW DO | GET THE FORMS?

www.nchfa.com

https://www.nchfa.com/homeownership-partners/community-partners/community-
programs/urgent-repair-program/forms-and-resources

Norti CAROLINA

A SELF-SUPPORTING
EnEspafiol News Events Policy&Research Careers Press Investors Help ContactUs

HOUSING PUBLIC AGENCY
FINANCE About HomeBuyers Homeowners Renters Home Ownership Partners Rental Housing Partners
AGENCY

NorTH CAROLINA

HOUSING

T ézglgzmzxgz::lcagencv. NCHFA: URP Implementation Workshop 2022 é‘}- =Y

Nokr CAROLINA
A SELF-SUPPORTING
EnEspafiol News Events Policy&Research Careers Press Investors Help ContactUs

PUBLIC AGENCY
HOUSING
FINANCE About Home Buyers Homeowners Renters Home Ownerduip Partners Rental Housing Partners
AGENCY

URP Forms
Forms and Resources %@“

URP21 Certifica f Fin®l Inspection

Income Limits - HOME limits 30-50 by County - Effective June 1, 2021 t@“ ease of Liens
Contract - Bid

Income Limits - Statewide Non-Metro - Effective April 1, 2021 S' e

Construction Contract - Self
Project Management Report - 25 Units - Effective Octobe Estoppel

Project Management Report - 50 Units - Effective Oc p. -emued Simmansiceount: Self Cotpcng
Modification Agreement

02
: . P :
Pl'Oject Management Report - 100 Units - %Ocn}ber 1,2020 Owner Certificate of Satisfaction *New 2019* Use for all URP programs

Project Management Report Instructi Pre-Construction Conference Record
Promissory Note 2019

Request for Project Amendment

@@ Zero Income Affidavit *New 2018*

Model Policies
Model Assistance Policy (2020)
Model Procurement and Disbursement Policy (2020)

‘NoRTH CAROLINA

HOUSING

AGENCY

Model Procurement and Disbursement Policy Self Contracting (2020)
ﬁZEﬁZM}:xﬁEz:iwge"w’ NCHFA: URP Implementation Workshop 2022 é‘}- @

6/22/2022

50



REQUIRED PROGRAM DOCUMENTS (PG 4.3.1)

1) Application and Eligibility Certification (Agency);
2) Verification of ownership;
3) Verification of occupant income;
4) Work write-up and cost estimate;
5) Construction proposals (bids received) if applicable, or
itemized summary account (model);
6) Preconstruction conference record (Agency);
7) Construction contract (model);
8) Contractor's release of liens (model);
9) Promissory Note & Modification Agreement or Estoppel (Agency);
10) Certification of Final Inspection (Agency); and
11) Owner Certificate of Satisfaction (Agency).
E‘Z%::EE BT " NCHFA: URP Implementation Workshop 2022 & &
RECOMMENDED PROGRAM DOCUMENTS (PG 4.3.3)
1) Before and after photographs;
2) Record of contacts/correspondence;
3) Construction drawings/plans (existing and proposed, if relevant);
4) Project financial log, (including change orders);
5) Bid invitation;
6) Bid opening record/tally;
7) Record of interim inspections;
8) Certification of compliance from Building Inspector;
9) Contractor's invoices and receipts; and
10) Zero Income Affidavit (Agency)
E‘Z"Z‘EEE i 7y s NCHFA: URP Implementation Workshop 2022 & &

6/22/2022
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DESKTOP MONITORING (PG 3.12)

To streamline monitoring field visits, the agency requires
desktop monitoring of written documentation.

» Mark will notify you when to send your backup homeowner documentation
* We request file backup documentation be scanned

* Email to Mark Lindquist prior to the onsite visit

* Review may differ from homes visited

Results:

* Case manager can spend more time visiting homeowners/homes

* Less time in the office reviewing files on day of visit

ézgﬁ—zggzzmz::icagency. NCHFA: URP Implementation Workshop 2022 é\ @
DESKTOP MONITORING
The documents requested consist of:
1. Application/Eligibility Certification-Agency form
- Dated, signed by homeowner and intake personnel
2. Verification of ownership
- Source of document
3. Verification of occupant income
- Dated within 6 months of contract
4, Work write-up detailing necessary improvements
- Dated
5. Itemized cost estimate of proposed improvements
- Dated, signed by estimator
6. Construction proposals (bids received)
- Dated, signed by proposer
7. Bid opening record/tally
- Dated, signed by recorder/observer
8. Renovation, Repair and Painting (RRP) Certificate, if property built before 1978
- Current
9. Pre-construction conference record-Agency form
- Date, signed by all attendees
NoRTH CAROLINA
HOUSING . .
% ézgé—zmzng:::lcagency. NCHFA: URP Implementation Workshop 2022 é\ @
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DESKTOP MONITORING

The documents requested consist of:

Executed construction contract
- Dated, signed by all parties with date of signature
Contractor’s release of liens-Agency form
- Dated, signed by contractor, subcontractors
Promissory Note-Agency form
- Dated, signed
Change orders, if applicable
- Dated, signed by all parties
Certification of Final Inspection-Agency form
- Dated, signed by inspector
Owner Certification of Satisfaction-Agency form
- Dated, signed by homeowner
Estoppel or Modification-Agency form, if applicable
- Dated, signed by homeowner/URP member
Additional auditing requirement as requested

- i.e. List of applicants and rankings

ézgﬁ—zggzzmz::icagency. NCHFA: URP Implementation Workshop 2022 é\ @
AUDIT COMPLIANCE (PG 3.9)
Non-Profit Organizations only:
* N.C. State General Statute 143C-6-23 — State grant funds: administration;
oversight and reporting requirements. (State funds include federal funds that
flow through the State). The reports required by this Statute are provided by
and submitted directly to NCHFA at subreport.rehabteam@nchfa.com.
For Local Government Organizations:
* www.treasurer.state.nc.us — NC State General statute 159-34 — Audit
Requirements of “The Local Government Budget and Fiscal Control Act”
Electronic audit reports are submitted to caxtell@nchfa.com
% ézglgzmzmz::icage"cy' NCHFA: URP Implementation Workshop 2022 é\ @
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REPORTING BY RECIPIENT (PG 3.11)

Project Management Report
Download report from nchfa.com
Form and Resources-URP22 (To be Posted by July 1)
25 units, 50 units, or 100 units

Due by the last day of the month following the end of the federal calendar quarter
(i.e., by: April 30 (for the 1st quarter), July 31, October 31, and January 31)

First report will be due January 31, 2023
DON’T BE LATE

Reports must be submitted regardless of level of activity. (PG 3.11.2)

‘NoRTH CAROLINA

HOUSING

% ézgﬁjggzgxﬁf:z:“ge"“ NCHFA: URP Implementation Workshop 2022 (T-}@
* Project Management Reports will be
updated to include Administrative Fees
and posted on-line
* Mike Handley will show how to claim
Administrative fees on a PMR later this
afternoon
% ézgﬁjggzzwﬁ_zz:i“ge"“ NCHFA: URP Implementation Workshop 2022 (T-}@
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Noxra CaroLina
A SELF-SUPPORTING

PUBLIC AGENCY

HOUSING

FINANCE
AGENCY

Forms and Resources
URP21

Project Management Report - 25 Units - Effectiv
cti

P

Project Management Report - 50 Units - Effe

About

En Espafiol News Events DC‘HC_\E&PESGB'J%&I'S Pre
Homeowners{}@ me Ownership Partners Rental Housing Partners

Home Buyers

o
)Y 2020

ober 11,2020

Project Management Report - 100 Ur@ctive October 1, 2020

Project Management Repczlndt

NNoRTH CAROLINA

HOUSING

FINANCE
AGENCY

R am e

NCHFA: URP Implementation Workshop 2022
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Invest:

Help ContactUs

L&

TR THCARILTA FOO SIS FIMARNCE AGENCT
URGENT REPAIR FROGRAM

PROJECT MANAGEMENT REPORT

T e T,

= T
PROJECT MANAGEMENT REPORT

Date of Repor: Januam 15, Z0Z0 | Becipient _Finestraw Count

ro dare:

C. Financial Status Report on all units

and units in progress

a. LIRP-cligible hord co:
b, Program Support
o Total dicburzements

e lagt repart . pivs b7 .

4. Met balance of URP fandz on kand: .

£ ples Ze mivis 55 ().

s Strestaddrecs | Ciphown S [Sar] URP | Oherherds Cre
Fcipiont oraunizstion Pinestraw County Dt of Paport _danuary 15, 2020 . or of complared codafsissof  Hurd | idemificd by sourss [ Praseam
From: July1, 2013 to_Dlecember 31, 2119 | Funding Agreement Mo UR1301 e e e TR lh i et e N B ———
Fieport prepared b Mark Lindguist Phone number 9195014263 sense = oak Dr Finatop arrerl 00| seoo FEr
URF allocation {per Funding Agrecment]: $100,000 Participant ToxID & 56-123654 e —— —— i E I B E R
T otal matching funds [hard costs only] por approved Application 35,000 | CaseManager:  Michsel Handley
Completion Date [per Funding Agrecment]: December 31, 2020 Nlumber of units targeted: 15
A Account Balances
3
5. Sum of URP funds received from NCHFA prior to reparting period, Y =3 A3
b. Sum of Brogram Income recelved priot to reparting pericd ...
. Sum of disbursements by Fiecipient prior to reporting period A N
4, Total URF Project baginning balance £ oir b it & co.vn . A\ A )
< S
2. Receipts Since Last Report: i W
5. Program fundz reccivad from NCHF A sincs last report . .. ...
b, Intercst sarned on Program fund deposits during thic reporting peri
. Total receipts since st report g plvs 3.7
—rin-progre=s during this quared 5150 $17.600| $700 EERED
3. Recipieat Disbursements Since Last Report: proirto reporting pericd. -] | I E— | I—
e ictals todate (a+ B . SiEo | streo0] $vo0 FSRED

REPAIR PROGRAM

MORTH CAROLIMA HOUSIMNG FINARNCE AGENCY
URGEMT

PROJECT MANAGEMENT REPORT

W J=nuam 15, Z0z0 Pinestraw Count

[Recipient

D_YP veficiary Repart on all units o date: and units in

B. Key Indicators and Progress Toward Geals

i - |

1. Months remaining to

4. Percent of targeted u
complation dake .. e

complated ..

5. Avcrage complations!ment
needed bo finizh on time .

2. Porcant of project
i used .o

. Percent of URF
funding spent

&, Percent of matching funds
invested to date

Fercent of completed
unitz 30+ 50% A

& Parcont of <o
unitz bl 4

Certification:

1 Centify that the information contained in thiz
Repart iz complets and accurats

Smith, J $s.000 | o il I w rics 11)
= Jones. $a.500 | a = Py Pisian (13)
= Johnson. E 12575 P Y P w Fieplace flocring and slzrical

Autharized SignatureDate
(Chisf Adminiztrativg Offichal)

Dute. Date Dizbursement Review and Approval T Unitz  |Date Unit: B |
Tt R R e £
Ruceived | Dus buDste | Amount | ToFimanceon | Enarsdby | Entersd
I s [ I I — —
Fuge tor 5
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REPORTING BY RECIPIENT (PG 3.11.1.1)

REMINDERS When Completing the PMR and CCFC

Don’t use the report as a waiting list
List units that you have actually assisted

o Fill in light yellow Cells Only

e Authorized Signature/Date

e Funding Agreement Number

e Check Revision Box if changes are made from last report

e Use correct soft costs amounts

e Use full addresses

o Make sure there are totals in columns a, b and c on page 2 and 3.
e Unit Completion Dates cannot have a period in date (e.g. 9.1.22).
e Fill in as many special needs categories as necessary.

e Use basic Description of Repairs (HVAC, plumbing, electrical, etc.)
e Check the accessibility box for handicap modifications.

NNoRTH CAROLINA

HOUSING

FINANCE If- ing public agency. )
AGENCY ézgsﬁlzmzm,com NCHFA: URP Implementation Workshop 2022

L&

REPORTING BY RECIPIENT (PG 3.11.1.2)

Certification of Completion and Final Cost

One (1) human interest story with pictures (PG 3.13.5 & 3.13.6)

Due 45 days from the Completion Date
URP22 Completion Date: 12/31/2023
URP22 CCFC Due: 2/14/2024

NNoRTH CAROLINA

HOUSING

FINANCE If- ing public agency. )
AGENCY ézgsﬁlzmzm.com NCHFA: URP Implementation Workshop 2022

L&
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EXTENSIONS?

NO.
NEVER.
DON’T ASK!!!

NNNNN : URP Implementation Workshop 2022 (T-} ©y
NortH CAROLINA
HOUSING Contact Case M
— ontact your Case Manager or
FINANCE
AGENCY Mark Lindquist (919) 501-4263
NNNNN : URP Implementation Workshop 2022 (T-} ©y

57



6/22/2022

‘NoRTH CAROLINA

HOUSING

FINANCE
AGENCY

Loan Closing Process
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NCHFA: URP Implementation Workshop 2022 d-_’\‘ 1=y

‘NoRTH CAROLINA

HOUSING
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AGENCY

Promissory Note

NORTH CAROLINA HOUSING FINANCE AGENCY
TURGENT REPAIR PROGRAM

Promissory Note

Property Address:

FOR VAT U RECEIVED 1 ientid (i oktate? ity Sl fmmially po o o
pyeo the order of (the “Holder"). the amount

Doflars ( ). or 50 mmch
ereoras ‘may have been disbursed from time 10 fime. according to the followinz temms_ at the office of
at such place as the Holder of this Note may

‘Gesignate i writng.

L. Loan. This Note evidences a loan (the "Loan") made by Holder to Borrower under the Nort
Carolina Housing Finance Agency”s Urgent Repair Program ("URP™).

Term. The term of the Loan shall be up to
Note (the “Matusity Date").

) years from the date of this

w

Payment. During the tenm of this Note, Borrorwer shall make no payment of principal or
inferest, ualess the Borrower is in defauit under any of the terms of this Note. So long as
Borrower is not in default, the ote shall

000.00) on i date of this Note such that on the
Matusity Date the outstanding principal balance due will be 2ero ($0.00). Ifany default by the
Borrower uader this Note or any other document executed.in connection with the Loan occurs
during the term of this Note, then. at Holder's option. the entize ouistanding balance of this Note
shall become immediately due and payable. as herein provided.

4 ifieation Agreement. If there he amouat of the Loan. a modification
original loan and will become part
of this Note. Said agrecment must be aftached.fo e Note aad copies sen to Holder of the
Note

Assumption. The Loan may be assumed cnly upon the prios witten approval of the Holder
The Holderhal ot deny rests fo sumptions by (1) an e, o 2) ryees cetifed by e
Holder as meeting

Nmeshnll[mmnmrﬁrﬂfmu} b i by any et e 1
duties and obligations of the Borrower.

Fagelor?

BTN o e

6. Default. The note shall be deemed in default and the amount owed under this Note shall
become.

immediately due and paysble on the cccumence of any of the following events

(s) The Property is sold. transferred o otherwice alienated by Borvower whether
voluntary or mvokuntary, or by operation of law. or without Lender’s prior written
consent, unless otherwise prohubited by applicable federal lw;

() The Property ceases to be occupied by Bomower, a3 Borrower's principle residence

Upon defanlt, Holder may employ an attorey to enforce Holder's rights and remedies, md
the Borower bereby agrees to pay to Holder all reasonable attorney's fees, plus all other
reasonable expences mcurred by Holder in exercising any of Holder's nghts and remedies
upon default The rights and remedies of Holder as prowided by law. by this Note shall be
cumulative and may be pursned singly, successively, or together in the sole discretion of
Holder. The fuilure to exercise any such night o remedy shall not be a waiver or release of
such nights of remedies or the night to exercise any of them at another tme.

7. Governing Law. This Note 15 to be governed and construed m accordance with the laws of the.
arclina.

State of North Ca
IN TESTIMONY WHEREOF, Borrower has executed this instrument under seal on the date

first above written,

BORROWER(S)

(SEAL)

Printed Name

(SEAL)

Printed Name

NCHFA: URP Implementation Workshop 2022 6 =Y
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Completing the Documents

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

Promissory Note

Property Address: Where is the work being done? Date: Date Borrower Signs
Include the street address, city, state and zip The Promissory Note

Never use a PO Box.

FOR VALUE RECEIVED, the undersigned (the “Borrower™) jointly and severally promise(s) to
pay to the order of , (the *Holder™), the amount up
to Dollars ( ), or so much
thereof as may have been disbursed from time to time, according to the following terms, at the office of
or at such place as the Holder of this Note may

designate in writing.

1. Loan. This Note evidences a loan (the "Loan") made by Holder to Borrower under the North
Carolina Housing Finance Agency’s Urgent Repair Program (“URP™).

2. Term. The term of the Loan shall be up to ( ) years from the date of this
Note (the “Maturity Date™),

‘NoRTH CAROLINA

HOUSING

FINANCE azgﬁwﬂgzz:‘”gem NCHFA: URP Implementation Workshop 2022 ("} =

AGENCY

Completing the Documents

; Promissory .

Note
Loan l | Promise
— to Pay 4

— o

‘NoRTH CAROLINA

HOUSING
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Completing the Documents
What is the loan amount?
* The total Cost of Repairs?
e The maximum amount of $12,000.00?
* Cost of Repairs plus any Admin Funds

* Only the amount of money you are

|

e receiving from NCHFA for repairs?
HOUSING
% ézgﬁzmzi,:\g:::icagency. NCHFA: URP Implementation Workshop 2022 LT-}- @
NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM
Promissory Note
Property Address: Date:
FOR VALUE RECEIVED, the undersigned (the “Borrower”) jointly and severally promise(s) to
pay to the order of _ YOUT Organization Name , (the “Holder”), the amount up
to Dollars ( ), or so much
thereof as may have been disbursed from time to time, according to the following terms, at the office of
_ , or at such place as the Holder of this Note may
designate in writing.
1. Loan. This Note evidences a loan (the "Loan") made by Holder to Borrower under the North
Carolina Housing Finance Agency’s Urgent Repair Program (“URP”).
2. Term. The term of the Loan shall be up to ( ) years from the date of this
Note (the “Maturity Date”).
NorTH CAROLINA
HOUSING
% ézgé—zmzi&\gi::icagencv. NCHFA: URP Implementation Workshop 2022 LT-}- @
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Completing the Documents

NORTH CAROLINA HOUSING FINANCE AGENCY

URGENT REPAIR PROGRAM
Admin Funds are not
Promissory Note included with the loan
amount
Property Address: Date:

FOR VALUE RECEIVED, the undersigned (the
pay to the order of (the “Holder™), the amount up

to llars (. SNCHFA ), or so much

_Amount of Money needed from NCHFA for repairs
thereof as may have been disbursed from time to time, according to the following terms, at the office of
, or at such place as the Holder of this Note may

") jointly and severally promise(s) to

designate in writing.

1. Loan. This Note evidences a loan (the "Loan") made by Holder to Borrower under the North
Carolina Housing Finance Agency’s Urgent Repair Program (“URP”).

2. Term. The term of the Loan shall be up to ( ) years from the date of this
Note (the “Maturity Date™).

ézgﬁzzgzzmz::icagencw NCHFA: URP Implementation Workshop 2022
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Completing the Documents

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

Promissory Note

Property Address: Date:

FOR VALUE RECEIVED, the undersigned (the “Bo
pay to the order of , (the “Holder™), the amount up
to Fj Dellars ( ), or so much
thereof as may have been disbursed from time to time, according to the following terms, at the office of
or at such place as the Holder of this Note may

jointly and severally promise(s) to

designate in writing.

1. Loan. This Note evidences a loan (the "Loan") made by Holder to Borrower under the North
Carolina Housing Finance Agency’s Urgent Repair Program (“URP”).

2. Term. The term of the Loan shall be up to ( ) years from the date of this
Note (the “Maturity Date™),

ézgﬁzzgzzwﬁz::i”ge"cy’ NCHFA: URP Implementation Workshop 2022

& &
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Completing the Documents

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

Promissory Note

Property Address: Date:

FOR VALUE RECEIVED, the undersigned (t ower”) jointly and severally promise(s) to
pay to the order of B , (the “Holder™), the amount up
to Dollars ( ), or so much
thereof as may have been disbursed from time t ccording to the following terms, at the office of

Organization to send payment to , or at such place as the Holder of this Note may
designate in writing.

1. Loan. This Note evidences a loan (the "Loan") made by Holder to Borrower under the North
Carolina Housing Finance Agency’s Urgent Repair Program (“URP”).

2. Term. The term of the Loan shall be up to ( ) years from the date of this
Note (the “Maturity Date™).

ézgﬁzmzwﬁ_‘x:“gem NCHFA: URP Implementation Workshop 2022
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Completing the Documents

What do we know about the payments?

* No payment, unless there is a default.

* If the borrower isn’t in default the loan will be
reduced by $3,000 on each anniversary date.

* |f the borrower never has a default, the borrower will
not have to repay anything.

ézgﬁzgﬁzwﬁ_zz:“ge"” NCHFA: URP Implementation Workshop 2022

L&

6/22/2022

62



6/22/2022

Completing the Documents

Example 1:
Peter comes to you for assistance. After processing the information, you determine that Peter is

going to need $9,300 of funding from NCHFA. Assuming Peter doesn’t have a default, how long will
Peter be obligated for repayment (of any amount) for his loan?

Original Loan $9,3OO
Year 1 $6, 300

Year 3

Year 4

‘NoRTH CAROLINA

HOUSING

ézgﬁzmzmgi::i”ge"cy’ NCHFA: URP Implementation Workshop 2022

AGENCY

Example 1:
Joe comes to you for assistance. After processing the information, you determine that Joe

is going to need $12,000 of funding from NCHFA. Assuming Joe doesn’t have a default,
how long will Joe be obligated for repayment (of any amount) for his loan?

Original Loan $12,000
Year 1 59,000
Year 2 SG,OOO

Year 4

‘NoRTH CAROLINA

HOUSING

Ly ézgﬁzmzz‘gi::i”ge"cy’ NCHFA: URP Implementation Workshop 2022
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Completing the Documents

NORTH CAROLINA HOUSING FINANCE AGENCY
TURGENT REFPAIR PROGRAM

Promissory Note

Property Address: Date:

FOR VALUE RECEIVED. the undersigned (the “Borrower™) jointly and severally promise(s) to
pay to the order of . (the “Holder™), the amount up
o Dollars (. ). or so nmch
thereof as may have been disbursed from time to time. according to the following terms, at the offy
or at such place as the Holder of this Note

Input how long it
will take to get to

aso
1. Loan. This Note evidences a loan (the "Loan") made by Holder to Borfower under the North b I h
Carolina Housing Finance Agency’s Usrgent Repair Program (“TRFE™). alance nhere.

=)
=N

designate in writing.

Written
—[1. Term. The term of the Loan shallbe up to __number ( Number} years from the date of this
Note (the “Maturity Date”). ]

Example: Five (5)

3. Payment. During the term of this Note, Borrower shall make no payment of principal or
interest, unless the Borrower is in default under any of the terms of this Note. So long as
Borrower is not in default. the balance due under this Note shall automatically be reduced by
two thousand dollars (52.000.00) cn each anniversary date of this Note such that on the
Maturity Date the outstanding principal balance due will be zero (30.00). If any default by the
Borrower under this Note or any other document executed in comnection with the Loan occurs
during the term of this Note, then. at Holder's option. the entire cutstanding balance of this Note
shall become mmmediately due and payable, as herein provided.

ézgﬁzmzwﬁ_zsﬂi“gem NCHFA: URP Implementation Workshop 2022 LT-}- @

Completing the Documents
Last, but not least!

IN TESTIMONY WHEREOF, Borrower has executed this instrument under seal on the date
first above written.

BORROWER(S):

All Borrower(s) V%W Ol (SEAL)
must sign and

print their name.

J O h n D O e Printed Name

]ane fl)ae (SEAL)

J a n e D O e Printed Name

‘NoRTH CAROLINA

HOUSING

FINANCE ézg‘gzggzzmﬁi::i“ge"cy' NCHFA: URP Implementation Workshop 2022 LT'}_ =Y
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NoRTH CAROLINA

HOUSING

Completing the Documents

What happens Next? 3 possible Actions to finish up.

* Do nothing — If there are no changes to the final loan amount, the loan

documents are complete.

* Estoppel — Estoppel would be used if all work has been completed and the the
final loan amount is less than what is stated on the Promissory Note. Estoppels

only need to be signed by the Lender (partner organization).

* Modification- If there is an increase in the amount of the loan, a modification
agreement must be completed to account for the changes in the original loan
amount and will become part of the Promissory Note. All modifications must

be signed by the lender and the borrower.

% éggﬁjg@ggﬂéfz:i”ge"” NCHFA: URP Implementation Workshop 2022 é\@
Completing the Documents
ESTOPPEL MODIFICATION
Loan amount decreasing |Loan amount increasing
Only 1 signature needed |2 signatures required
(Lender’s) (Lender’s and Borrower’s)
m éZéﬁZggXﬁ;:Eéiﬁﬂ“m NCHFA: URP Implementation Workshop 2022 é\@

AGENCY
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Estoppel

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

STATEMENT OF ESTOPPEL

‘This document is to estsblish the final loan amount of that cenain Promissary Not
executed by (the “Bomowar™}
dated in the original principal amount up o

Dollars ( ).

The total outstanding belance of all oblizations, after sll disbursements have been made
on Bomower's behalf, is Dellazs ( .

‘Pursuant to the terms of the Promissory Note, the loan is expected to have 3 50.00
balance on or before . after which ime there will be no further action
o collect said oblization_

No future advances will b mude under the aforesaid mstrument, except such expenseas
it may become nacessary 1o advance to praserve the securiry now held

This day of 5 20l

By:

Drint Name:

Tide:

Completzd by:

Nowr Carou
HOUSING
FINANCE 1 ing public agency. ) k
AGENCY ézgﬁgﬁzuc.mm NCHFA: URP Implementation Workshop 2022 & :

Completing the Documents

MNORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

Date Borrower signed the
Promissory Note, not the
date of the Estoppel

STATEMENT OF ESTOPPEL

This document is ip establish the final loan amount of that certain Promissory Note Should be LESS
executed by Borrower’s|Name (as it appears on the Promissory Note) {the “Barrower™}, than the original
dated ! in the original principal amount up to loan amount

Original loan amount - Written  Diollars {__Loan Amount 3,
Numeric

The total outstanding balance of all obligations, afier all disburs nts have been made
on Borrower’s behalf, is _Final Amount of NCHFA Funds Joltars (_FinalAmount 5,

Disbursed on Borrower’s Behalf*** Numeric
Pursuant to the terms of the Promissory Note, the loan is expected to have a $0.00

balance on or before Final Loan Term , after which time there will be no further action

to collect said obligation.,
NokTH CAROLINA
HOUSING
FINANCE If- ing public agency. )
T Ezgézmzmmm NCHFA: URP Implementation Workshop 2022 é‘}- =Y
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Completing the Documents

This Day dayof

Month

,20_Year

Completed by: Name

Address including city, state and zip

Phone Number

ing public agency.

R om

Your Organization Name

Authorized Person’s Name

Print Name:

Title: __ Authorized Person’s Title
(i.e. President, Vice President, etc.)

NCHFA: URP Implementation Workshop 2022
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NC.com

ing public agency.

RadTaRtre,

Modification Agreement

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

Modification Agreement

Property Address: Date:

‘THIS MODIFICATION AGREEMENT (the "Agreement’). is made and entered into by and
between

to 25 "Bofrower’) and (ereinafter
referred to as "Lender);

WITNESSETH:

WHEREAS, Borrower has executed a Promissory Note (the "Note”) dated
‘and payable to Lender in the original principal amount of
< evidencing 2 loan from Lender to Borrower (the "Loan);

WHEREAS, Borrower and Lender desire to modify the Note to change the principal amount of
the Loanto Dollars ). and change
the Maturity Date to

NOW THEREFORE, for and in consideration of $1.00 cash in hand paid and ofker good and

hereby agree a5 follows

Definition of Terms.
b detie g ‘provided in the Note.

2 _4mountof Loan. The maximum principal amount of the Loan evidenced by the Note,
is changed to
Dollars )

Maturity Date. The Maturity Date as stated on the Note is changedto ¢
‘years from the Note date

S Maiver of Defenses. Bomower represents and warrants to Lender that there are no
gainst the the Note. ther | Note

Headings. The parazraph convenience only and are not
ntended to define or Limit the content of the paragTApL.

7. Further Assurances. Each party hereto shall cooperate, and take such further actions
and execute and deliver such documents a5 may be reasonably requested by the other party in order to
effectuate the provisions hereof.

8 Severabiliy £t shall to any
be atfected mmby - each tem, covenant
by

bevalid the full

5. Succesorsand mgm i il sy ol i e o
binding upon the.
permitted assigns rxcrpl s i

10.  Full Force and Effect. erehy, the N andin
full force and effeet.

11 Effective Date. The provisions of this A greement shall be and become effective a5 of the
date hereof

10 Governing Law. This Ag be governed by and construed with
the laws of the State of North Carolina.

IN WITNESS WHEREOF. the parties hereto have hereunto executed this Agreement under
seal as of the day and year first above written

LENDER: BORROWER(S):

GEAD EAD)

Prinied Name Printed Name

L, Arcomntef Boreves y 2
oy e Nt (3 4 a of the termms of an.
to d

ey s grul bt e i of S G it s
ot Ll o8 A et ot e 5 e o e ght e ey i
Note o any other documents o nsrumens evidencing the Loan (cnllzcm:d\, e Toae Docment’

A 7 s v gt Lo e ceamy

NCHFA: UR

Tie GEAD)

Printed Name

Paze20i2

P Implementation Workshop 2022
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Completing the Documents

NORTH CAROLINA HOUSING FINANCE AGENCY
URGENT REPAIR PROGRAM

Modification Agreement

Property Address: Address of where work was done. pate: Date borrower signs
(Street address, city, state and zip code) Modification Agreement

THIS MODIFICATION AGREEMENT (the "Agreement”). is made and entered into by and
between _BoOrrower(s) Name as it appears on the Promissory Note  (hereinafter referred
to as "Borrower”) and _Your organization name (hereinafter
referred to as "Lender');

WITNESSETH: Date Borrower Signed

WHEREAS, Bomower has executed a Pronussory Note (the "Note™) dated the Promissory Note

and payable to Lender in the onginal principal amount of Original loan amount - Written
Dellars { Loan Amount ) evidencing a loan from Lender to Borrower (the "Loan”);

Numeric
Should match the |

loan amount on the

Promissory Note

ézgﬁjggzgxﬁf:z:“ge"“ NCHFA: URP Implementainn S dhop ot
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Completing the Documents

WHEREAS, Borrower and Lender desire to modify the Note to change the principal amount of
the Loan to _Final Loan Amount — Written Out Dollars (Final Loan ), and change
the Maturity Date to New Maturity Date, if Amount Numeric

there is a change

NOW THEREFORE, for and in considerationQf $ 1,04 cash in hand paid and other good and
valuable consideration, the receipt and sufficiency of whiif 1s hereby acknowledged, the parties hereto
hereby agree as follows:

L. Definition of Terms. All capdalized items corNained herein and not otherwise defined

shall be defined as provided in the Notg

2. Amount of Loar#€ The maximum principal amount of the Loan evidenced by the Note,
including present and future advances, is changed to Final Loan Amount — Written Out
Dollars ( Final Loan Amount ),
Numeric

3 Maturity Date. The Maturity Date as stated on the Note is changed to Written (Numbler
years from the Note date. number

How many years until the new
loan amount is $0. ***Be sure to
start counting from the original
loan date.***

ézgﬁzgﬁzwﬁ_zz:“ge"” NCHFA: URP Implementation Workshop 2022
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Completing the Documents

IN WITNESS WHEREOF, the parties hereto have hereunto executed this Agreement under
seal as of the day and year first above written.

LENDER: BORROWER(S):
(SEAL) (SEAL)
Authorized Person’s Name John Doe
Printed Name Printed Name

Authorized Person’s Title

(i.e. President, Vice President, etc.) ]ane fl)ae

Title (SEAL)
Jane Doe
Printed Name
Nowr Carou
HOUSING Page 2 of 2
FINANCE If ing public agency. )
AGENCY ézgﬁgﬁzuc.mm NCHFA: URP Implementation Workshop 2022 6 @

Questions?

@
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REMEMBER:

‘NoRTH CAROLINA

HOUSING
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LOAN!

‘Nowra Cirouns

HOUSING

FINANCE If- ing public agency. )

AGENCY ézgézmzm.com NCHFA: URP Implementation Workshop 2022 d‘_}‘ @
Nowra Ciroun

HOUSING

RN | Aself-supporting public agency. ;
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PG 2.1.10

URP Administrative funds are limited to ten percent (10%) of the total
amount of Program funds allocated to rehabilitation hard costs and soft
costs up to $1,000 on each completed unit.

Admin funds can not exceed the total amount of administrative costs
specified in your Funding Agreement.

NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency. . T-_\
ACENCY HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022 & @

PG 2.1.10

Administrative funds may be used for:

2.1.10.1.  general management, oversight and coordination;
2.1.10.2.  travel and mileage expenses;

2.1.10.3. project monitoring;

2.1.10.4. indirect costs, overhead costs related to administration of
URP activities;

2.1.10.5. URP project related outreach; and intake, advertising and
public information.

NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency. X
et Housnesuidsnc.com NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ =Y
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PG 3.2.4

URP Administrative funds will be disbursed per submittal of Project
Management Reports.

Disbursement will be equal to 10% of the unit hard and soft costs up to
$1,000 per the completed units, not to exceed administrative costs listed
in Member’s Funding Agreement.

‘NoRTH CAROLINA

HOUSING
TRINI00|  Aself-supporting public agency.

e HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ =Y

PG 4.2.2.3

Can not use URP Repair Funds (NC HTF) for administrative expenses.
Can not use URP Agency admin funds for URP repair expenses.
Repair funds (Hard and Soft) are for Repair

Admin funds are for Admin

‘NoRTH CAROLINA

HOUSING
TRINI00|  Aself-supporting public agency.

e HousingBuildsNC.com NCHFA: URP Implementation Workshop 2022 6/22/2022 é\ =Y
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PG4.4.1

Do not include Admin funds in the URP loan to the home owners.

Continue to just include the URP Agency hard and soft costs in the loan.

NowTH CAROLINA
HOUSING

h\ Aself- til bli .
% HousmgbudsNerom NCHFA: URP Implementation Workshop 2022 6/22/2022 (T-} =
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When can you draw down URP administrative costs?

NowTH CAROLINA
HOUSING
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Requesting Admin Using the PMR

NORTH CARGLINA HOUSING FINANCE AGENCY
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PROJECT MANAGEMENT REPORT
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“What’s My Program Support?”

URP Hard Costs Maximum Program Support
From $501 to $12,000 | $200 + 10% of the Hard Cost (not to exceed $1,000)
Up to $500 $200

‘NokTH CaroLy

HOUSING
EIGVEA}:CC‘E ézg‘gzggzz&‘gﬁ:'“ge"‘v- NCHFA: URP Implementation Workshop 2022 (1'}_ =Y

“What’s My Program Support?”

‘NokTH CaroLy

HOUSING
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“What’s My Program Support?”

HOUSING
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“What’s My Program Support?”
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“What’s My Program Support?”

‘NokTH CaroLy

HOUSING
FINANCE ing public agency.
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“What’s My Program Support?”
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“What’s My Program Support?”
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“What’s My Program Support

HOUSING
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“What’s My Program Support?”
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“What’s My Program Support?”

‘NoRTH CAROLI

HOUSING
FINANCE ing public agency.
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“What’s My Program Support?”
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“Never doubt that a small group
of thoughtful, committed citizens
can change the world:

indeed, it's the only
thing that ever has."

Margaret Mead
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THANK YOU!!
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